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SUBJECT; Occupation Forcee in Europe Seriee c 

m : A l l  Concerned 

1. The Department o f  the Axmy ha0 directed tha t  a current history be 
The maintained of the a c t i v i t i e e  of the United State6 Occupation 3orcee. 

preparation o f  the hietory of the U,S, Army o f  Occupation in Gemapy is 
the zyqonribi l i ty  of the Historical  Diviaion, European Ccrmd. 
of the U.S. Air Forces in Europe and the Office of M i l i t a r y  Government, 
U.S., a r e  prepared Independently by tbose organizations, and the United 
Statee Naval Fsrcee i n  m o p e  has i ts  own channelo fo r  reporting, 
1 Jenary 1949 the United S t a t e s  Forces in Auotria (USFA) a s m d  responsi- 
bility f o r  the his tory o f  USFA. 

IUetoriee 

On 

- 4  
2. published by the E te to r i cd  

Divieion, EUCOM, consiet iqf  o f  atudiee, msnogrerpha, an8 conaecutive 
tivee conetitutee an o f f i c i a l  h i e t o r y .  

and other documente, and i e  a digeat  - b d  ~ u n r m a r g  of the periodic report8 
of operatione which are  a u b i t t g d  t o  the Historical. Division by all ret&% 
divisione and major uni te  of  the 'hxrropan Command. 
each manuscript i e  reviewed f o r  sccuracy and campletmesa by the appropri- 
a t e  a t d f  divieions o r  mbordimte command having a primary i n t e r e s t  i n  
the subject. 

Each publication in the Serfess is 
Based upon careful examinatton of pertinent correspo~ence, directives,  * 

Before gublicatiorr 

3. The publications in th ie  Serlleg_ attempt to furnish a factual aad 
complete accotmt o f  leading problane ad t he i r  solutions, major operatione, 
and lee0ons learned i n  tho couree of  the occupatiou. 
immediately valuable in orienting key personnel arriving f o r  duty i n  the 
&ropean C o m a d .  
in Command and S t a f f  e c h o l 8  of the Amy, and. eventually w t l l  be used in' the 
preparation of a Uefinitive h i e t o r y  by the Department of the Amy. 

They are, therefore, 

They a l s o  serve as source material f o r  ourrent inetmctiorr 

4, I n  order t o  make all fact0 available f o r  thee0 purposes, persons t o  
wbee attention them publicatione come are invited to  forward comments and 
cr i t ic isms t o  the Rietoricd.  Division, Buropean C o d p  4O3, UeSe w e .  

t General, USA 
Bc t i e  ConundeP-iatiChief 
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CHAPTER XXIV 

Chemical Division 



CHAPltER XXIV 

Chemical Division 

During the seconZi half of 1943, the mission o f  the Chemical Division, 

EUCOM Headquarters, was f ivefold:  t o  advise the Command on all  types of 

Chemical Corps a c t i v i t i e s ;  t o  operzte the Hanau Chemical Carps Depot; t o  

complete the diraposal of surplus chemical property an6 the demil i tar izat ion 

of captured toxic  axmunition remaining i n  the U.S.  Zone; t o  Fromote 

technical and t ra in ing  functions of the divis ion;  and l a s t l y ,  t o  inspect the 

maintenance of Chemical corps equipment assigned t o  t r o o p ,  u n i t s ,  and posts  
(1 1 

2. B 

No changes in the organization of tkre Chemical Division occurred duritqy 

the six-month period. Col. Charles E. Loucks, who had joined the divis ion 
(2 1 

on 22 June 1948, becane i ts  chief on 1 July. L t .  Cot.. Roland P. Fournier 

- 1 -  



succeeded him as Chief of the Administration Branch. On 8 November L t .  

Col. w i l l i a i n  K. Fiske w s  sent by the Departlaent of the Army f o r  ninety 

days' temporary duty t o  i n i t i a t e  a training program i n  the operation of 

smoke generators. 

Training Branch.  

thoughout the period. 

Ye a180 served as Acting Chief of the Techcical and. 

&j. James Watson continued a8 Chief of t he  Supply Branch ' 

3. Pereopnel Str- 

a- - 
The authorized strength of the Office of the Chief, Chemical 

Division, waa original ly  throe officere,  four enl is ted men, f ive  American 

(or  Allied o r  neutral)  errrplogees, and f ive German eqloyees.  

the reduction of German employees t o  four, the personnel authorization did  

not charge during the period under review. 

Except f o r  

(3) 

b. 

On 1 July 1948 assigned personae1 of the Division c o ~ r i s e d  four 

of f icers ,  four enl is ted men, and ten c iv i l i an  employees. A t  the end of the 

year, actual s t rength amounted t o  seven mil i tary and nine c iv i l i an  pereonnel. 

4. -ion of EIWItlV - T o d G m  

a. Scut- of 

&ring July and August the 193d Chemical Depot Coqany sent alout 

5,000 tons of captured enemy toxic munitions from the St. Georgen Chemical 

Depot near Ihnich t o  the  Bremerhaven Port  of Embarkation, where they were 

loaded aboard hulks f o r  scut t l ing in the North Sea. The sinking of these 

- 2 -  



toxics,  completed on 26 h g u s t ,  terminated the program for demili tarizing 

captured enems toxic a a m i t i o n  as required by Control Council Directive 

go. 46. 
(4) 

. .  1. ma1 A m a u t s  De- f 

During the two years follow5ng estahlishment o f  the program on 

1 September 1946, the St.  Georgen Depot disposed of bulk toxics a d  toxic 

ammunition from captured enemy stocks i n  the following quantit ies:  
(5) 

Total tomage dieposed o f :  . . . . . .  102,857 

Shipped f o r  demil i tar izat ion . . . . . .  30,532 
Sold t o  STEG f o r  conversion i n t o  

f e r t i l i z e r  . . . . . . . . . . . . . . .  1,355 
Osmilitarized at Depot . . . . . . . . .  45,538 
Scuttled at sea. . . . . . . . . . . . .  18,.337 
Empty cast36 sold ae scrap. . . . . . . .  7,095 

5. 1 D C 

On 6 September the 193d Chemical Depot company, stationed at St.. 

Georgen, was inactivated and i t s  members trensferred t o  the 63d Chemical 
( 6  1 

Baee Depot and Maintenance company at the FIanau Chemicd. Depot. 

6. The C-1 Come - D e w  8% 

With the  closing of St. Georgen Depot, which was the last o f  f i v e  

temporary chemical depotc charged with disposing of captured German toxic  

mni t ions ,  the knau Chemical Corps Degot became the o n l y  remaioiw ins ta l -  

lation under the d i rec t  o p r a t i o n a l  control of the Chief of the Chemical 

Division. During the en t i re  six-lcanth p e r i d  the IIanau Chemical Corps Depot 



comprised the Office of the Cominanding Officer, the Administration 

Division, the Stock Control Division, the Operations Division, the 
(7  1 

?;lainterance Division, the Laborstory Division, and Aerigned Troops. 

The Depot was s ta f fed  by member8 of the Headquarters and Headquarters 

Company, 15th Chemical. Base Depot, commanded by L t .  Col. Donald E, Yenka; 

and the 63a Chemical Base Depot and h in tenance  Cozrpang, commanded by CaFt. 

Paul E. PtcConnell. 

Division at the depot. 

C q t .  Serge Tonetti served as chief of Laboratory 

a. U t h  C w  Base Dead - 

On 30 September the 15th Chemical Base Depot was assignetl nine 

off icers ,  an overstrength of three on the authorized manning level.  It 

lacked a warrant of f icer ,  but had its f u l l  complement of nineteen enl is ted 

men. -By the end of 1948, a warrant off icer  had replaced one of the 

commissioned of f icers  with the Eeadquarters and Headquarters Coqany. 

remaining two of€icers who consti tuted the overstrengYn were on a com- 

pe t i t i ve  tour of 6uty for appointment t o  the R e m a r  Army. 

The 

3 .  The 63 d C U  Base - 

The or iginal  EmtktOriZatiOn of the 63d Chemical Base a& Ikintemnce 

Company f o r  s i x  off icers  m e  reduced t o  four officers an6 a warrant of f icer  

during the half year urLder review. the r e su l t  of absorbing men from the 

- inactivated 193d Chemical Depot company, company strength rose to  123, a n  

overstrength of 38. 

were assigned t o  the 63d Chemical Base Depot and Maintenance Comany, which 

included 8 laboratory cell of four men. 

3y the end of the year o n l y  seventy-eix enl is ted men 

( 8 )  

- 4 -  



c. S t r m  

The Hanau Depot eq loyed  f ive  h e r i c a n  civi l ians ,  and one more 
8 

was on r e p i s i t i o n  at the ead of the year. 

Germn employees was reduced t o  185 on 31 July,  and to  170 on 1 September. 

An additional decrease of f i ve  became effective on 31 December. 

The authorization f o r  200 

.d. l4iwJua , 

Throughout the l a t t e r  half of 1948 the Hanau.Depot continued t o  

perform its assigned mission of procuring, issuing, and storing all 

Chemical Corps supplies of Classes 11, IV, and. V f o r  the Command; per- 

forming f i e l d  and base qkintenance of such supplies; operating the EUCOM 

Chemical Base Laboratory; disposing of surplus property; and conducting a l l  

operations f o r  the Chief of the Chemical Division, together with euch 

technical inspections as were required. 
(9  ) 

7. The Base chelpiccal L a b o w  

, A f t e r  being under construction fo r  a year, the Base ~hemical Laboratory 

at the €Ianau Depot opened f o r  operations on 17 September 1948. 

laboratory was staffed by ten German chemists under the supervision of Dr. 

Alfred b b l ,  a U.S. c iv i l ian  who w a s  assigned as Chief Chemist at the end 

of July. 

of the Con;mand, prepared qual i ta t ive and quantitative analyses of both 

organic and. inorganic matter and maintained surveillance over the Depot's 

chemical munitions. 

Alden Waitt, Chief, chemical Corpa, and by D r .  I. '13. B e a l l ,  Aesistant Chief 

of Research and Engineering, both of' the Department of  the A r q .  

The 

The chemists, whose services were available t o  a l l  Army agencies ' 

(10) 

The laboratory was vis i ted  during September by F&j. Gen. * 

The 

- 5 -  
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Division ass i s ted  Dr.  Beall i n  obtaining from German indus t r ia l ia t s  

technical information required f o r  research purposes i n  the United States.. 
(11 1 

Projects  d e r t a k e n  by the laboratory during the period included super- 

vising the d i q o s a l  of deteriorated cylinders of chlorine at the Hanau 

Engineer Base Depot, developing a solution f o r  the chemical treatment of 

paper t o  permit the rapid destruction of c lass i f ied  material, determining 

the solvent properties of kerosene a n d  the effectiveness of Stoddard 

solvent and trichlorethylene i n  degreasing metall ic pa r t s  and dry cleaning 

f ab r i c s ,  f ireproofing drapes and curtains,  and procuring technical 

equipment f o r  the Army Chemical Center. 
(12 1 

8. -sale of Excess & su* P r o m  

a. E 

The outshipment of f i f t e e n  tone of excess chemical supplies 

during the last quarter completed the return of excess materials from the 

Chemical Division t o  the Zone of Inter ior .  

Chemical supplies eurplus t o  Command needs were transferred. to 

STEG, the G e r m  receiving agency, f o r  use i n  the loca l  econow according 

t o  terms of the German &lk Sale Agreement of .23 Jarwmy 1948. The oper- 

a t ion,  which consisted of three bulk t ransfers  comprising 439.50 tons of 
(13) 

surplus valued at $456,834.70, was completed by 30 September 1948. 

9. -Act- 

A reduction i n  staff prevented the assignmerit of personnel t o  the 

- 6 -  



Techiical and Training Branch of the Chemical Division. 

a r r i v a l  of Colonel E'ieke i n  ear ly  November, the Chief of the Mnfinistrative 

Before the 

Branch directed t ra ining operations, serving as the Division's " k e u v e r  

Planning Officer" at conferences field by the Director, Operations, Plans, 

Organization, and Training Division, i n  preparation f o r  winter and spring 

t ra ining exerciees. Since ear ly  1946, Comrnsnd directives h2d limited 

chemical warfare t ra ining i n  the U.S. Zone t o  controlling c i v i l  disturbances 

a n d  decontaminating persons and equipment with soap, water, and ointment- 

items normally carrieb by troops. 

operation of &? Smoke Generators -8 given at the  Eianau Chemical Corps 

Depot t o  f ive  off icers  and f i f t e e n  enl is ted men of un i t s  authorized smoke 

generators. 

of warfare by er potent ia l  foe,  the office required the f u l l  t i m e  o f  at 

From 2 t o  15 December, instruct ion i n  the 

In order t o  ant ic ipate  the use of the l a t e s t  s c i en t i f i c  tmes 

least one of f icer  t o  es tab l i sh  m i n i m  standards of training i n  protection 

against  chemical, bacteriological,  and radiological weapons and to  advise 

the Command with regard t o  measures considered effect ive against such 

weapons. 

t o  obtain information on chemical ar;d biological warfare t e s t a  performed by 

the Germans on concentration camp inmates, and t o  investigate the manu-facture 

of so-called 'nerve gases,w 

Throughout the period the Division was i n  need of  trained personnel 

10, %el h e r  a t i o q g  

Colonel Loucks, Chief of the Chemical Division, directed the technical 

operations of the Technical and Training Brach.  The Chief of the Supply 
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Branch, MaJor Watson, and the Chief of the Laboratory Division at the 

Eanau Depot, Capt. Serge Tonetti,  a l e 0  assis ted in  technical matters with- 

i n  t he i r  respective provinces. 

technical corrferences held i n  France, England, Sweden, Switzerland, and 

Germany. After coordinating with the Intelligence Division, six interviewu 

with German sc i en t i s t s  were held. 

, 

Colone1,Loucke attended more than t h i r t y  

The Divieian a l s o  prepared about for ty  

classified technical docu;;ients for the Chief of the Chemical Corps i n  

Washington and for other interested agencies. 
(14) 
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CHAPTER ZMV 

Engineer Division 



Engineer Division 

1. Trends hr3.gu-M , 

Construction work continued on a large scale during the period but 

re lat ively few new projects were approved except those i n  support of 

Operation VITTLES. 
L 

Attempts were made t o  re6uce the amount of new con- 

s t ruct ion i n  l i ne  with the EUCOM policy of reducing the demadde of the 

occupation upon the Gelrnan economy. An engineer conference t o  discuss 

the l imitations irupoeed by the German budget f o r  the 1949 fiscal year led  

t o  a curtailment of deutsche mark funds f o r  engineer projecte and a re- 

duction i n  the number of German employees. During the period reorgani- 

gation and consolidation at 5 a u  of the several  engineer eupply depot8 

were completed and the surplus property was turned over t o  the Germans. 

B e d  estate holdings were fur ther  reduced. 

the sales  of engineer surplus by Office of Foreign Liquidation Commissioner 

Checking of documents covering 

- 10 - 



( O f i c )  was completed. 

in France and Belgium progreesed during the period but still involved 

considerable work before final settlements could be made. 

The closing out of damage and real estate acconnts 

2. 

a. -ents at Po- C- Level 

The transfer of Kreis Weilheim from Garmisch to Munich Military 

Post on 13 &gust brought the EUCOM Engineer school under the jurisdiction 

of Munich Military P o s t .  

Movember and responsibility for the area formerly serviced by that post 

was divided between Hunich and Farnberg Military Posts. At the same time 

a snb-post was set up at Grafenwobr to administer arrent conatruction in 

that area. 

for the establishment of field maintenance shops at each post. 

Engineer Division assisted the posts in obtaining machine-shop equipment, 

master mechanics, tools, and space allocations. A Maintenance Section 

was eetablished In the supply Branch, Engineer Divieion, to give technical 

aseietance to engineer maintenance activities in the Connand and to super- 

vise the maintenance aotivities of units directly under the control of the 

(1) 
Regensburg Military Post  w a s  inactivated 1 

Effective 1 July the various military poets became responsible 

The 

Chief Engineer, EUCOM. Repreeentatives of the Maintenance Sectfan visited 

the various posts regularly. 

part of the year to find ways to establish the repair and utilities 

functions of poet engineers in the &ropean command BO that they would 

operate in the same way as post engineers in the United States. 

Studies were conducted during the latter 
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Beorganization of the Engineer Divieion continued during the 

k t h o r i z e d  mili tary strength w a s  reduced from 24 phriod under review. 

off icers  and 34 enl i s ted  men t o  23 off icers  and 20 enl is ted men on 1 

October. A t  the same time the authorization f o r  United S ta tes  and Allied 

c iv i l ians  was cut from 103 t o  79 .  

survey of c iv i l i an  personnel i n  the Fiscal  Branch was completed but no 

major changes were made. 

were under earvsy at the end of the year. 

anthorization f o r  German personr.el in  the,Engineer Division but the t o t a l  

number of Germans i n  aasigned uni te  was reduced from 6.301 on 30 June t o  

3,487 on 31 December, OF approximately 4-5 percent. .&ring the th i rd  

quarter the Conatructian Branch was redesignated the Operations Branch and 

the Engineering Section of the %erstions Branch w a s  cknged t o  the Con- 

%ring the th i rd  quarter of 1948 a 

c iv i l i an  personnel posit ions i n  other branches 

There were no changes i n  the  

s t ruct ion Section. 

Administrative Branch. 

December is shown i n  Chart 1. 

on 15 September t o  perform the following functions: 

Minor changes i n  designation were’also made i n  the 

Organization of the Engineer Division as of 31 

The poeition of Comptroller was ins t i tu ted  

(1) 

engineer budget pol ic ies .  

authorizations and quota0 i n  order t o  determine adequate f inanc ia l  support 

for engineer operations. 

l o  adviee the Chief Engineer, EUCOM, on development of 

This included a review of engineer personnel 

(2) To act as personal repreaentative of the Chief Engineer, 

%UCON, at all budget hearings. 
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(3 1 
I- Table l-lfotal Actua l  Strength of Engineer Units, July - December 1948 

Month 
. Monthly average . . 6.596 75.819 

Jul. . . . . . . . .  639 7,189 59,461 
B u g . .  . . . . . . .  625 6,669 69,219 
Sep . . . . . . . . .  607 6,337 82,454 
Oct . . . . . . . . .  601 6,521 87,683 
Xov . . . . . . . . .  601 6,282 78,319 
Dec . . . . . . . . .  595 6,676 77,778 

* Includes U.S. and Allied, direct-hire Germans, con- 
tract-hire Germans, and c iv i l i an  labor eervice units. 

(4) 
Table %-Average Strength of Engineer Units, 1 July - 31 December 1948 

,- 

Engineer Division, EUCOM . . . . . .  174 
Bremerhaven Port of Embarkatfan. . .  22 
U.S.  A i r  Forces, Burope. . . . . . . .  63 
U.S .  Forces i n  Austria . . . . . . .  54 
1st Infantry Division. . . . . . . .  37 
U . S .  Constabulary. . . . . . . . .  51 
Berlin Military Poet . . . . . . . .  47 
Branlrfurt Military Post. . . . . . .  32 

Other Military Posta . . . . . . . .  93 
Heidelberg Military Post . . . . . .  32 

1,733 
121 
866 

757 

323 
283 
313 
551 

584 

1,022 

5,025 
3,791 

12,520 
1,267 - - 
4,565 
9.367 
3,003 

30,338 

I .  

IC- 

* Includes U.S. and Allied,  direct-hire Germans, contract-hire 
Germane, and c iv i l i an  labor service units .  
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( 5 )  
Table 3--kber and Type of Engineer Units, 1 July 1948 - 1 January 1949 

A i r  3°C- 
Aviation Battalion . . . . . . 2 
Air Force Engineer Group . . . 0 
Aviation Group, Headquarters and 

Headquarters Service Company 1 

Force 
Bridge Platoon . . . , , . . . 0 
Combat Battalion (divisional). . 1 
Poaton Bridge Company, Rigid Boat 0 

Service _units 
Coqoeite Service Group, Head- 

partere and Headquarters 
Detachment . . . . . . . . . . 

Construction Battalion . . . . . 
1 9Mp Truck Company (special) . . 

Service Battalion, Headquarters 
and Headquarters Detachment. . 

Service Battalion. . . . . . . . 
Service company Headquarters . . 
Supply and Maintenance Company . 
Supply and Maintenance Platoon . 
Utilities hnpany. . . . . . . . 
Service Company. . . . . . . . . 

TD & A Un- 
Engineer Base Depot Group. . . . . 
Engineer Bat talion, fieadquarters 
and Headquarters Detachment. . 

Engineer Intelligence and 
Topographic Company. . . . . 

Engineer School, Headquartere and 
Headquarters Detachment. . . . 

&&or V U  
Labor Supervision Company Head- 

quarters . . . . . . . . . . . 
Labor Service Company (miscel- 

laneous 1 . . . . . . . . . . . 
Labor Service Platoon. . . . . . 

a Xegro Pereonoel. 

1 

4 

3 
1 
3 
1 
2 
6 
1 

b2 

1 

1 

1 

1 

16 

17 
0 

1 
1 

0 

0 
1 
0 

1 

4 

3 
1 
3 
1 
2 
6 
1 

b2 

1 

' I  

1 

1 

17 

19 
0 

1 
1 

0 

0 
b2 
a1 

1 
0 
4 

3 
2 
3 
1 
2 
6 
1 

1 

1 

1 

1 

17 

19 
0 

1 
1 

0 

0 
b3 
a1 

1 
0 
4 

3 
2 
3 
1 

. o  
6 
1 

3. 

1 

1 

1 

17 

19 
I 

1 
3. 

0 

0 
b3 
a1 

1 
0 
4 

3 
2 
3 
1 
0 
6 
1 

1 

1 

1 

I 

16 

17 
2 

1 
1 

0 

0 
b3 
a1 

1 
0 
4 

3 
2 
3 
1 
0 
6 
1 

1 

1 

1 

1 

15 

16 
2 

1 
1 

0 

al 
b3 
a1 

1 
0 
2 

3 
2 
3 
1 
0 
6 
1 

1 

1 

1 

1 

15 

16 
2 

b One Eegro Battalion. 
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Table &-Operational Aeeignment of Engine r Troop Units, 
1 July  - 31 December 1948 7 6 )  

1 Jul $B * 31 Dec 48 

7342 Engineer Base Depot Group 
7710 EUCOM Engineer School 
7714 Engineer Sntelligence and , 

555 Engineer Composite Service Group, 

41 Engineer Dump Truck Corrrpany (special)  
42 Engineer Dump Tmck Company (special)  

43 Engineer3ruck Company (epecial)  

Topographic company 

Headquarters and Beaaquarterr 
De tachmen t 

Du 

44 xllgineer Dump Truck Company (egecial)  
4 Engineer Supply and lkintencince 

500 Engineer Supply an& Maintenance 
P la t  OOn 

Platoon -- 
, 502 Engineer U t i l i t i e s  Company 

7 7 G  Engineer Base Depot Group 
7710 EUCON Engineer School 
7714 Engineer Intell igence and 

555 Engineer Composite Service 
Topographic Company 

Group, Headquarters and Head- 
quarters Detachment -- 

42 Engineer h r p  Truck Company 

43 Engineer Dump Truck Company 
(special)  

( ap e c i d  1 
e- 

--. 

-- 
501 Engineer U t i l i t i e s  C o m p ~  
502 Engineer U t i l i t i e s  Company 

536 Engineer Service B a t t a l i o n  536 Engineer Service Battalion 

1 Engineer Combat Battalion 1 Engineer Combat Battalion 

54 Engineer Combat Battalion -- 
547 Engineer Construction Bat ta l ion 

(Negro 1 -- 
-- 547 Engineer Combat Battalion 

-- 
-- 

(Negrv I 
Rigid Boat (Begro) 

552 Engineer Ponton Bridge Company, 

93 Engineer Bridge Platoon (Xegro) 
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(6) 
Table k-Gperationel Assignment of Engineer Troop Units, 

1 July - 31 December 1948--continued 

A Jul 31 Dec 48 

Berl in  W W  Post 

7862 Engineer Battalion, I I eadwr te re  

581 Engineer SupplyAhintenance Company 

579 Engineer U t i l i t i e s  Company ' 579 Engineer U t i l i t i e s  Company 

'7862 Engineer Battalion, Head- 
and Headquarters Detachment quarters and Headpuarters . 

a n d  Detachment 
581 Engineer Supply and Maintenance 

CompaIly 

Fr-f K-rv Pas & 

-- 501 Engineer U t i l i t i e s  Company 

erp Mi- Pos t  . 252 Engineer Construction Bat ta l ion --L. 

I)- 252 Engineer Service Battalion 

U.S, A i r  Forcee.Europa 

831 Engineer Aviation Battalion -- 
862 Engineer Aviation Battalion 
924 Engineer Aviation Group, Head- 

862 Engineer Aviation Battalion 

quarters and Headquarters Service -- -- 7390 A i r  Force Engineer Group 
campany 

U-S. Forces i n h a t r b  

522 Engineer Service Battalion, B/H Det 

523 Engineer Service bat ta l ion,  H/H Det 

524 Engineer Service Battalion, H/H Det 

586 Engineer Service Company Head- 

592 Engineer Service Company Head- 

522 Engineer Service Battalion, 

523 Engineer Service Battalion, 

524 Engineer Service Battalion, 

586 Engineer Service Company Head- * 

592 Engineer Service Company Head- 

H/H Det 

H/H Det 

H/H D e t  

quarters @asters 

quarters quar ters 
8 
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(6) 
Table &-Operational h3ignment of Engineer Troop Units, 

1 July - 31 December 1948-contimed 

640 Engineer Service Company Head- 

578 Engineer U t i l i t i e s  Company 
582 Engineer U t i l i t i e s  Company 
583 Engineer U t i l i t i e s  Company 

640 Engineer Service campany Head- 

578 Engineer U t i l i t i e s  Company 
582 Engineer U t i l i t i e s  Company 
583 Engineer U t i l i t i e s  Company 

quarters Qwrtera 
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Engineer support, 2,405; supply and maintenance, 1,269; Air Porce con- 

struction and maintenance, 762; post engineering activities, 866; adminis- 

tration and supervision, 350; headquarters duties, 143; la%or supervision, 

79; training, 136; topography end intelligence, 125. 

4. R ! i % i Q Q  of Ebp&@ er Unite 

Mont5ly changes in number and type of Engineer units in the European 

Comand from 1 July 1948 to 1 January 1949 are listed in Table 3, 

considerable shifting, activation, inactivation, and redesignation of 

Engineer units, which took place during the period, was in line with 

changes in the areas of Jurisdiction of military posts and the reorgani- 

zation of the 1st Infantry Divieion, the U.S. Constabulary, and USAFE. 

The 

a. Troop U n i a  

An Engineer combat battalion, an Engineer ponton bridge company 

(rigid boat), and an Engineer bridge platoon were activated during the 

period to serve with the reorganized U.S. Constabulary. 

truck companies were transferred from Engineer Division, EUCOM, to military 

posts and finally inactivated at the end of the year. 

and maintenance platoons under the jurisdiction of the Engineer Division 

were also inactivated dcring the period.. 

activated, while an aviation Engineer battalion and the headquarters and 

headquarterr eervice company of an aviation Engineer group were inactivated. 

In addition, two Engineer construction battalions yere redesigaated, one 

as an Engineer service battalion and one a8 an Engineer combat battalion. 

Operational assignments of Engineer troop units on 1 July 1948 and 31 

Two Engineer dump 

Two Ewineer supply 

An Air Porce Engineer group was 

December are given in Table 4. 
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Table 5--Operational Assignment of Engine r Labor Units, 
1 July - 31 December 1948 $7)  

EUCOM 

1076 Lab Supv Co Q 
a41 Lab svc Co (W Labor) 
1002 Lab Supv Co Hq 
7132 Lab Svc Co (Const.) 
1046 h b  Supv CO Hq 
8722 Lab SPC Co (Const ) 
1143 Lab supv Co 
6913 Lab svc Co (Const) 
1963 k 3  Supv Co Q 
8361 Lab svc Co (Const ) -- 

35 Lab S q v  Co Hq 
4041 Lab svc co (W Labor) 

e- _- 
e -- 

43 Lab s u p ~  co Eq 

98 Lab h y v  co 
6913 Lab svc co (Cons t 

8361 Lab svc Co (Const) 
8591 Lab Svc Platoon (Bridge Maint) 

U.S. A i r  PorBg.  Eurm 

8710 Lab Svc Co (Const) 8710 Lab svc Co (Const) 

-- 

1038 Lab Supv Co Hq 
8895 Lab svc co (Const) 
1049 Lab Supv Co Hq 
8252 Lab svc 00 (Const) 
1584 Lab Supv Co Hq 
8145 Lab svc co (Conat) 
1953 Lab supv Go IIq 
8707 Lab Svc Co (Maint) 

1029 h b  Supv Go H q  
8717 Lab Svc Co (Conet) 
1139 Lab supv Co Hq 
8184 Lab svc Co (Const 1 
1217 k b  Supv '& Bq 

U.S. C m  

8592 Lab Svc Platoon (Bridge h i n t )  

23 Lab supv Co H q  

27 Lab S u p  Co Hq 

67 Lab Supv Co H q  

8895 Lab Svc Go (Const) 

8252 Lab Svc Ce (Const) 

8145 Lab Svc Co (Conat) 

-- 
84 Lab S u p ~  GO Hq ' 

8184 Lab Svc Go (Const) 
52 Lab supv co Hq 



Table 5--Dperational Assignment of Engineer Labor Units!7) 
1 July - 31 December 1948--continued 

1.1 48 Dec 48 
8745 Lab Svc Co (Const) 8745 Lab Svc Co (Const) 
1875 Lab S u p ~  CO Hq 
8121 Lab Svc Co (Depot) 

-- 
-.I 

1918 Lab Supv Co Xq 
8716 Lab Svc Co (Const) 

41 Lab Supv Co Hq 
. 8716 Lab Svc Co (Const) 

. .  

-- -- 
-..I 

1071 Lab SUPV CO H q  
8724 Lab Svc Co (Const) 

11 LEtb SUPV CO H q  
7132 Lab svc Co (Conet) 

8717 Lab Svc Co (Const ) 

8722 Lab svc Co (Cons t ) 

8610 Lab Svc Co (Const) 

8850 Lab svc Co (Const) 

20 Lab Supv Co Hq 

25 Lab Supv Co E q  

77 Lab SUPV CO Hq 

517 Lab Supv Co Hq 

33 Lab %pv Co Hq 
8724 Lab SVC CO (Conat) 

' I  
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b. mor U&g 

All labor supervision company headquarters were redesignated in 

August. 

during the period. 

maintenance) were inactivated d o n g  with their lalor supervision company 

Two labor service platoons for bridge maintenance were activated 

Two labor service companies (one depot and one 

headquarters. 

company f o r  it were activated. 

P o s t  from the Engineer Division, and then to Rbnberg Military Post. 

Others were transferred f r o m  Regensburg and USAFE to l%rnberg during the 

One service company (construction) and a headquarters 

Units were transferred to Wetzlar Military 

period. 

and end of the period are giprn in Table 5. 

Operational assignments of Engineer labor units at the beginning 

5. _Mamainend Ma? Beproduafian ' 

&gineer activities with regard to mappfng and map reproduction during 

the period consisted of map reproduction by the 7714th Intelligence and 

Topographical Company at the Frankfurt Bass Plant and'a mobile section 

(while a new base plant was being completed at Schweteingen), photomapping, 

map storage aad issue, a control recovery program with regard to mapping 

the U.S. Zone, and various intelligence missions. 

a. Base P u  

By the end of 1948 the Schwetzingen Base Plant wae ready to begin 

reproducing maps and other impressions. 

hired. 

machinery was ready for final testing prior to placing tIre plant in full 

operation. 

Skilled Geman employees had been 

&Jor construction work had beerl completed, and most of the 

Pending the development of the Schwetzingen Base Plant to full 
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operating capacity, map reproduction a c t i v i t i e s  contimed at the Frank- 

f u r t  Base Plant. During the l a a t  quarter of 1945, a t o t a l  of 3,148,700 

map intpressione and 307,350 miacellaneaua i q r e s e i o n s  were made by the 

Frankfurt plant .  

b. #6h.Lle S U  

The mobile platoon of the reproduction section continued the 

pr int ing of maps and miecellaneous items. 

the platoon printed 2,992,175 impressions, including 2,602,300 maps. To 

meet thd deadline f o r  mapeheets of the M k s e r i e s ,  urgently needed f o r  

EUCOM winter “ u v e r s ,  a temporary two-shift eystem of operations was s e t  

up by the section i n  December. 

supervised the. se t t ing  up of equipment i n  the new base plant.  

During the period under review, 

, 

The platoon a l a 0  trained personnel and 

C. & n o r  In-e P w  

‘%e number of minor-intelligence projects  increased eteadily. 

Project6 were considered minor u n t i l  a higher agency indicated in te res t  o r  

a higher re la t ive  value war3 indicated by f i e l d  survey. Several t r i p s  were 

made during the period t o  evaluate material. 

wae a l a 0  made t o  c la r i fy  Engineer intelligence-collecting; pol ic ies  and t o  

gain additional sources of information. 

On these f i e l d  t r i pe  an e f fo r t  

d. Qtiher Acti-es of the 7- E w e r  i- TQpOz 

w c  C- 

Early i n  the period a large number of ae r i a l  photographs were 

segregated, indexed, and shipped t o  the A i r  Force by the Photomapping 

Section. 

Section to  f u l l  strength,  the work of edit ing,  correcting, compnting, asld 

Until December, when replacements brought the Photomapping 
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drawing grids f o r  mapsheeta i n  the 44 l4se r i e s  was considerably retarded 

by a shortage of trained personnel. The program of reboxing, segregating, 

inventorying, and warehousing maps at the Map Depot Section was completed 
I 

during the period except f o r  the 4414-series. 

not receiveti i n  suff ic ient  quantit ies from the Ham Erigineer Depot to 

Boxes f o r  t h i s  ser ies  were 

complete the program The Survey Section continued to  eupervise the 

German Land Survey Office at Bamberg, which computed adjustments f o r  

cer ta in  &ropean triangulation nets. I n  the Control %covery Program i n  

the U.S. Zone, al l  f i e l d  and office work i n  Hesee had been completed by the 

end of the year, f i e l d  work i n  Nrttemberg-Baden had been completed along 

with about 70 percent of the office work, anci ver t ical  control in  Bavaria 

had been completed along w i t h  90 percent of the office work. 

the Survey Section wae field-checking recovery cards and m&s. 

In December 

I t  w a s  

estimated that this project would be completed i n  August 1949. Projects 

of the Intelligence Section during the second half of 1948 included 

classifying s t ra teg ica l ly  road8 and bridges in  the Grafenwohr area,  making 

vicini ty  maps of the crossing mite at b m k e n t h a l  Autobahn Bridge, ana- 

lyzing and processing GRcXJbTDSOG material, completing the m i n e  bridge and 

fe r ry  report, completing the Maine River Report, and compiling topographic 

data. 

6.  B m  of w p  Wstra-  P 

a. 

The program of consolidating Engineer depots was completed during 

the period. Excess Engineer supplies at three sub-depots (Mannheim, Wth, 

- 17 - 



and Gelnhausen) were turned over t o  the Germans and the instal la t ions 

were released from the control of the Chief Engineer, EUCOM. Mannheim 

Engineer Sub-Depot released 7,082 long tons of supplies t o  the Germane; 

Farth, 7,665 long tons; and Gelnhtrusen, 20,792 long tons. Agencies re- 

ceiving real  es ta te  released by these sub-depots were Heidelberg, a rnbe rg ,  

and hn!cfurt Mf-litary Posts respectively. 

became the central  Engineer agency fo r  the &ropean Command. Operational. 

supply levels for  the depot were based upon logistical forecasts prepared 

Hanau Engineer Base Depot 

by EUCOM Eeerdquartere and detailed construction requirement reports sub- 

mitted by major commands 150 days before contemplated use. 

requirements based on these two factors  were coneolidated by l i n e  item, 

reviewed, compared w i t h  previoue issues, and revised to meet budget 

\ 

Engineer supply 

l imitations.  Items procurable from the German economy were grouFed into 

commodity classi f icat ions and submitted t o  the Biparti te Control Office 

f o r  approval of procurement by the depot. 

i n  Germany were purchased eleewhere i n  Enrope as W r o p r i a t e d  dol la r  funds 

were made available, 

Class I V  items not procurable 

Such purchases were negligible during the th i rd  

quarter and amounted t o  $482,738.63 i n  the fourth cparter of 194-8. 

I1 i t e m  not procurable i n  Gemnaay were requisitioned from the United 

States  in accordance w i t h  Department of the Army directives and authori- 

zations. 

Class 

b. m 
Because of major change0 i n  l og i s t i ca l  p h m i n g  during the l a a t  

quarter of 1948, baaicaseumptions yreviously uaed i n  determining engineer 

supply mislsione were dropped. New assamptlona, based on a continued heavy 
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construction load, an increaee i n  the population supported, along-term 

occupation program, and the end of eurplue dieposal a c t i v i t i e s  , required 

extensive change8 i n  eupply procednres. A l l  of these changes were not 

f i r m  by the end of the year. 

7 .  -nt i n  Ge- 

Procurement in Gemnany during the eecond half of 1948 consisted of 

headquarters procurement and f i e l d  procurement. 

a- L 
Headquarters procurement consisted of long-term wholesale 

purdhasing to  meet quarterly Engineer supply requirements. 

period 1 July - 30 September it amounted t o  6,033,620 DN, of which 

%ring the 

6,001,280 DM w a s  for materiale and 32,3$0 DM was f o r  services. 

reeponcribility f o r  such procurement belonged t o  the commanding Officer, 

Operational 
I- 

r -  

Hanm Engineer Baae Depot. 

procurement teams and two sub-teame under the admin%stration of the Com- 

manding Officer, Hanau Engineer Base Depot: 

By the end of 1948 there were four Engineer 

(1) 'phe Wieebaden Engineer Procurement Team w a s  responeible f o r  

procurement i n  Greater Heess. 

cement, e l ec t r i ca l  equipment, chemicals, paint ,  bricks, bo i le rs  and heating 

equipment, carbon te t rachlor ide,  and ref rigeratine; gases. 

T y p i d  items purchased included lunber, 

(2) 'phe Prmnich Engfneer Procurement Team, employing a mb-team 

Typic& euppliee at "be rg ,  was reeponsible f o r  procurement i n  Bavaria. 

purchaeed were lum%er, cement, industr ia l  gases, paint,  glue, hardware, 

composition board, incandescent lamp4, clay products, and glaes. 

- 

- 19 - 
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a. Solid F a  Sto rwe  and Re- P 

During the period there were two so l id  f u e l  storage and recon- 

signment points under the Commanding Officer,  Hanau Engineer Base Depot: 

(1)  the Rheinau Engineer Sol id  Fuels Point,  located at h n h e i n d h e i n a u  

i n  Heidelberg Mili tary Post, which received and consigned coal fuels t o  

the various mil i ta ry  posts and air ins ta l la t ions .  Thie in s t a l l a t ion  had 

under contract approximately 2,109,OOO~square f e e t  of open storage space 

and 60,000 square f e e t  of closed storage space; and (2) the Kassel Coal 

Point,  located at Xassel i n  wetelar Mili tary Post,  which reconsigned 

loaded rail cars entering the U.S. Zone from the Ruhr. 

had no storage f a c i l i t i e s .  

U.S.  Zone without unloading. 

This i n s t a l l a t ion  

The cars were reconsiqned t o  points i n  the 

b. E " r e m e n t  of S U  Fa& 

Solid fuels for United S ta tes  occupation requirements were pro- 

cured through the J o i n t  US - UK Coal Authority, Bipar t i te  Control Office. 

%jar commands received coal t o  meet the requirements of the population 

supported and f a c i l i t i e s  occupied. 

signment points  on 31 December 1948 egualed 18.3 days' aumly and other 

local mili tary stocks equaled 40.4 days' supply at January conswllption 

rates .  

DM. 

Stocks at XUCOM s t o r w e  and recon- 

Solid fue l s  procured i n  the fourth quarter of 1948 cost 13,600,000 

9. Rebqj&,j Pla&g 

The number of German f i r m s  ass i s t ing  i n  the repair of  unserviceable 

eqpipment was reduced from eleven t o  four during the eecon,d half of 1948. 

- 21 - 



The following rebuild shops were under the jur isdict ion of the Commanding 

Officer, Hanau Engineer’ Base Depot, at the end of the period: 

(1) Uhingen Rebuild shop, located at the German Daimler-Benz 

factory,  Uhingen, i n  Stut tgar t  Military Post, which rebui l t  truck-mounted 

and crawler-mounted cranes. This ins ta l la t ion  had 56,000 square f e e t  of 

/- 

shop space and 24,000 square f e e t  of  parking storage space; 

(2) yulda Rebuild shop, located at the German Karl Schmidt 

factory, Fdda,  i n  Wetelar Military Post, which r e h i l t  al l  types and 

sizes  of Engineer generators. 

and 58,780 square f e e t  of parking storage apace; 

It had 49,390 square f ee t  of shop space 

(3) B8rnberg Bebuild shop, located at the M.A.X. Diesel factory,  

“berg, which rebui l t  all types of Engineer tractors.  

square f e e t  of shop space and 147,000 square f ee t  of storage space; and 

It had 33,000 

(4) Baclrnang Rebuild Shop, located at the &” Kraeble 

Brotfiers factory,  Backnang, i n  Stut tgar t  Military Post, which rebui l t  al l  

types of Engineer graders, ro l l e r s ,  and air compressors. 

square f ee t  of shop space and 17,740 e-re f e e t  of parking storage space. 

It had 4,460 

10. -QI”= 
a. &&p b r t  t o  1st Inf&rV D i v w  U.S. Cons- 

Reorganization of the l e t  Infantry Division and the U.S. Con- 

stabulary required reeqnipping un i t s  i n  accordance with new Tables of 

Organization and Equipment. 

quisitioned from the United States. 

Equipment not immediately available was re- 
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man hours per month over the average for the period kril through June. 

A l m o s t  70 percent of the t o t a l ,  approximtely 10,600,000 man hours per 

month, continued t o  be spent i n  maintenance and housekeeping a c t i v i t i e s ,  

i n  sp i t e  of the f a c t  that a large amaunt of work, Guch ae the repainting 

of buildings, w a s  rec lass i f ied  as construction instead o f  maintenance. 

donstlvction work continued on a re la t ive ly  large scale during the period 

although attempts were made t o  reduce the mount of new construction f n  

l i n e  with the EUCOM policy of reducing as much as possible the burden of  

the occupation on the German economy. 

man hours spent on construction during the period were favorable weather 

. 

Factors affecting the number of 

for completing previously approved outdoor work and special  requirements 

f o r  support of Operation VITTLES. Overhead and miscellaneous a c t i v i t i e e  

required approximately 2,350,000 man hours per month, s l i gh t ly  lese  than 

during previous quarters. 

on the various types of Xngineer operations is shown i n  Table 6. 

breakdown of the same t o t a l s  by major commands is given i n  Table 7. 

A %realdown of the  number of man hours spent 
b 

A 

12. Construction Pr- 

During the calendar year 1948, 20,476,377 man hours were expended 

on major  Engineer construction projects  and 3,338,035 were spent on minor 

projects  of l e s s  than 5,000 man hours each. 

hours expended, 23,814,412, w a s  approximately 75 percent of the 31,901,140 

man hours approved during 1948 or of f i c i a l ly  carried over from the 1947 

calendar year. 

approved, and carried over from 1947, 

The t o t a l  number of man 

A breakdown showing the m a n  hours of work completed, 

maJor projects,  is given i n  

- 24 - 



(10) 
Table B--Construction Projects  (man hours), 1948 Calendar Year 

Carry- ove r 
fron 47 cal- - Tota l  

completed 
20 Dec 48 

Total 
approved a Dec 48 

Grand t o t a l  . . . . . . . . . .  -8.8 00 

T o t a l  minor construction ( l e s s  
than 5,000 man hours) -.c . . . .  3.338 - 035 

To tal approved major con- 
e t ruct ion . . . . . . . . . .  W 8 . 8  00 28.402.140 20.476.377 

1,799,699 
836,332 
445,090 
257,150 
960,890 

1,853,696 
822,547 
384,111 
223,570 
743,089 

Gieesen wrtermaster Depot. . .  1,000,000 
Bnnnn Engineer Depot . . . . . .  415,000 
hiecheim Ordnance Depot . . . .  300,000 
Mannheim Ordnance Depot. . . . .  78,300 
Ordnance Bebuild Plants. . . . .  408,800 

Kitzingen Training Center. . . .  125,000 
Grafenwahr Training Center . . .  1,600 

(including vilseck) 

Operation BITTUS)  . . . . . .  I, 708,900 
Rhein-Main A i r  Base (including 

187,060 
2,807,900 

192,240 
1,347,192 

4,503,913 3,016,880 

Tegel A i r  Base . . . . . . . . .  -- 
Tempelhof Air Base . . . . . . .  
Farstenfeldbruck A i r  Base. . . .  101,700 
Erding Air Depot . . . . . . . .  12,200 

-- 

Wiesbaden A i r  Base (including 
Operation VITTLES 1 . . . . . .  233,400 

-- Kaufbeuren A i r  Base. . . . . . . .  
Oberpfaffenhofen Air Depot . . .  e- 

Weubiberg Air Base . . . . . . .  -- 
t o  Heidelberg. . . . . . . . .  -- 

“berg dependent houaing . . .  -- 
Center, Berlin . . . . . . . .  -- 
Center, Mrnberg . . . . . . .  -- 

Projects incident t o  EUCOPI move 

Radio Stati’on and Information 

Radio Stat ion and Information 

383,200 
907,880 
696,060 
722,647 

122,984 
294,795 
338,585 
373,160 

2,347,479 I, 308,799 

240,640 
76,020 

492,083 

107,873 
48,285 

416,980 

1,324,597 2,043,589 

218,500 125,606 

243,655 223,555 

116,500 20,299 
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(10) 
Table 8--Constmction Projects (man hours) 1948 Calendar Year--continued 

Carry-over 
from 47 cal- 
suwx?mL 

b r a v e d  r cons 
Bremen Enclave (miscellaneous 

construction and rehabi l i ta t ion)  
Minster Ammunition Depot . . . . .  
Banau Kaaernes: Argonne, Pioneer, 
Wolfgang, Kaetel . . . . . . . . .  

Munich Qpartermaster Depot . . . .  
Darmstadt %artermaster Depot. . .  
Hanau signal Depot . . . . . . . .  
Schwabisch Eall Kaserne (re- 

habi l i ta t ion)  . . . . . . . . . .  
ICasernes: EJfirnberg Farth (re- 

hab i 1 ita t ion) . . . . . . . . . .  
Sonthofen Conetruction School. . .  

* Herzo Base (miscellaneous con- 
s t ruct ion)  . . . . . . . . . . .  

Landsberg A i r  Ammunition D e p o t  . . 
Miscellaneous smaller p o j e c t a  . . 

a- 

?, 200 

208,000 

32,000 
48, GOO 

5,200 

55,000 

-- 
38,000 

7,800 

-* 

742,700 

Total 
approved a Dee 48 

78,800 
198,252 

808,420 

188,960 
56 790 
135 500 

176,510 

254,000 
122,400 

70,470 

64,150 
5 960,601 

Tota l  
completed 
20 Dec 48 

28,771 
182,574 

561,698 

108,102 
40,341 
58,906 

103,081 

254,492 
69,214 

16,242 

57,800 
5,706,313 

Eote: Approved carry-over from the 1947 calendar year (Column I )  
is included i n  the running t o t a l  approved during the 1948 
calencar year ( Column' I I ) . 
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Table 8. 

st ruct ion to  support the &ropean Command during the German f i s c a l  year 

(1 April 1948 - 31 March 1949.) would require 28,1~,000 man hours, of 

which 67 percent or 18,640,000 men hours had been completed by the end of 

the third quarCer. 

It waa eetimated on 31 December 1948 that major and minor con- 

13. ' VITTLES 

T h e  Engineer Division was responeible f o r  constnrction and msrince- 

nance of a i r f i e lds ,  runways, ramps, buildings, and hardstantle needed t o  

support Operation VITTLES. 

cpant i t iee  of Engineer eguipment required f o r  construction of new air- 

s t r i p e  i n  Berlin were collected at &mau Engineer Baee  Depot. 

hundred pieces of equipmnt, including t rac tors ,  graders, ro l l e r s ,  scrapers, 

asphalt  dis t r ibutors ,  generators, and crushing and screening plants ,  were 

dismantled at Hanau, shipped by air t o  Berlin,  and reassembled. This 

operation often required cutt ing the frames of some of the la rger  pieces 

of equipment and rewelding them i n  Berlin. By the end of the year, run- 

way construction at 'J!empelhof a i r f i e l d  i n  Berlin was 99 percent complete 

and that at Tegel Airf ie ld  was 97 percent complete. 

year, a t o t a l  of 2,606,620 man hours of work had been approved f o r  VITTLES 

projects ,  of which a;lmost half was f o r  runways, taxiways, and aprons. 

a i r f i e l d  construction neared completion, a t ten t ion  waa directed more alld 

more toward improving accomodations f o r  VITTLES personnel. To provide 

adequate accommodations i n  Berlin and Frankfurt, new barracks were con- 

Early i n  the period under review, large 

Over one 

By the end of the 

As 

st ructed,  existing buildings were rehabi l i ta ted,  and messes, clubs, and 

other recreation centers were brought t o  higher etandards. 
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(11 1 
Table 9--Surveg of Enemy War Ins ta l la t ions ,  25 December 1948 

h b e r  Number 
%e - of ineta- 3acated destro.aed I n  u m  

Minefields and other explosive 

Nonexplosive obstacles and 
f i e l d  obstacles on main 
Allied l i nes  of comunication 
and across German defensive 
systems. . . . . . . . . . .  11.74 la 

st ruct ion on main route8 . . 1,304 

R-boats. . . . . . . . . . .  1 

obstructions . . . . . . . .  94.3 sq km . 94.3 km 0 

Fundamental defensive con- 

Pens f o r  submarines, E-boats, 

Permanent f o r t i f i e d  land con- 
s t ruct ions . . . . . . . . .  1,968 

A l l  other types of permanent 
obatacles not ahown i n  item 
2. . . . . . . . . . . . . . .  61.4 km 

Special weapons, ins ta l la t ions ,  

Permanent f o r t i f  fed coastal  
defense construction . . . .  24 

Fighter control and radar 
instal la t ione.  . . . . . . .  24 

Base and operation a i r f i e l d s  
(surplus t o  All ied re- 

V-weapons . . . . . . . . . .  22 

quirement s 1 . . . . . . . .  142 
Antiaircraft  ins ta l la t ions  . . 571 
Underground facil i t ies,  depots, 
workshops. . . . . . . . . .  201 

Hi l i ta ry  and public air raid 
she l te rs  . . . . . . . . . .  5,570 

Underground communications 
cables, (surplus t o  author- 
ized Al l i ed  and German c i v i l  

Overhead l i n e s  of communi- 
cation (surplus t o  Allied 
and German c i v i l  re  irementa) 18 

Fixed radio s ta t ions  T surplus 
t o  Allied and German re- 

requirements). . . . . . . .  3 

quirement s 1. . . . . . . . .  22 

11.74 km 

1 , 304 

1 

1,913 

61.4 km 

22 

24 

24 

142 
571 

174 

4,297 

3 

18 

22 

0 

0 

0 

55 

0 
0 

27 

1,273 
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(11) 
Table 9--Survey of Enemy War Ins ta l la t ions ,  25 Deceinber 1948--contimed 

Underground and surface centers 
of communication and relay 
s ta t ions  ( p u r p l ~  t o  &.lied 
and German requirements) . . .  23 

centers,  also t es t ing  grounds 47 
Military sc i en t i f i c  research 

aanges (surplus t o  Allied re- 

Depot8 of war materials (surplus 

Major  s t ra teg ic  bulk POL storage 

quirements). . . . . . . . . .  136 

t o  A l l i ed  requirements). . . .  135 

ins tallat ions (surplus t o  
Allied requirements) 6 

(920,440 
cubic 
meters 1 

Camps and barracks instal-  

Barrack-installations and camps 
lations . . . . . . . . . . .  4,080 
(Kasernes 1 . . . . . . . . . . .  72 

Emergency w a r  housing (mi l i t awl  81 
Hospitd.8. . . . . . . . . . . .  147 
Headquarters and administrative 

instal la t ions.  96 . . . . . . . .  
Convalescent and recreation . . . . . . . . . . .  centers. 39 
Schools. (mili tary) . . . . . . .  18 
Xaval Depots . . . . . . . . . .  3 
Ground Force Depots. . . . . . .  266 

Air Force Depots 8 . . . . . . . .  
. . . . .  Ground Force Arsenals. 45 

Naval Arsenala 1 . . . . . . . . .  

23 0 

46 1 

13 6 0 

135 0 

5 1 
(820,440 (100,000 
cubic cubic 
meters) meters 1 

72 4,008 

1 68 

4 77 
1 146 

(3 salvaged) 

3' 89 
(4  salvaged) 

2 37 
1 17 
0 3 
1 '  259 

(6 others l e f t  
in tac t  1 

0 8 
1 4.4 
0 1 



14. Deet- o f Enemv 

The resurveying of German war installabions continued during the 

second half of 1948. 

housing and of storage f a c i l i t i e s ,  current directives required specif ic  

approval by the Engineer Divisiofi fo r  the destruction of any existing 

%e t o  the c r i t i c a l  shortage of c iv i l ian  and troop 

enemy w a r  instal la t ions.  

i n  the U.S.  Zone since the German surrender. 

No barrack-type instal la t ions had been destroyed 

Records and reports of the 

demolition program were checked against the f i e l d  s i tuat ion to  determine 

whether instal la t ions retained were being used f o r  approved purposes and 

whether the required changes had been made t o  remove the poss ib i l i ty  of 

t h e i r  use for  war purposes. 

25 December is shown i n  Table 9. 

The s ta tus  of enemy w a r  ins ta l la t ions as of 

15. &al Est& 

a. -tion o f H o w  

During the second half of 1948, mili tary posts continued the 

program of redacing r e a l  e s t a t e  costs. 

f a c i l i t i e s  under requisit ion during the th i rd  qusrrter, monthly rentals  

declined steadily.  

31 December, were as follows: 

In epi te  of 8 s l igh t  increase i n  

hal estate holdings f o r  30 June, 30 Septemaer, and 

30 Jnp 31 DeG 

F a c i l i t i e s  under reqnis i t ion .  . . . . 1 9 , l B  19,240 19,074 
F a c i l i t i e s  a d e r  confiscation . . . . 1,153 1,093 1,074 
Monthly rentals (deutsche marks) . . 8,305,181 7,749,824 7,307,983 

b. - t  A 

In  July 1948 damage chargee f o r  Prench properties released 



between 1 April  1947 and 31 March 19443 were forwarded t o  dmerican 

Registration Command (doRc) by French authori t ies ,  

were paid by MBC during the fourth quarter of 1948. 

civil ,  not Engineer Service, funds. 

of suplu6 property document6 covering eales of items by the Office of the 

yoreign LipIda t ion  Commissioner was completed during the period. 

evaluation of bridge8 and bridging traneferred t o  the Belgian Government 

was completed. 

$fi5,484 were paid during the fourth quarter. 

blanket settlement of all charges and the execution of a qi t -c la im f o r  

the period 1 July 1946 - 31 k c h  1947 were progressing. 

Government was expected to  present a f i n a l  figure before 1 February 1949. 

These damage b i l l s  

Papen t  wae from 

A l l  necessary screening and checking 

An 

Real estate claims of the Belgian &~vernment total ing 

Megotiatione toward a 

The Belgian 

c. 1-0. Farben P r o w t i e s  

With the establishment of the 1.G. Farben Commission 88 a receiver 

f o r  the I.G. Farben Industries, n e d r e e  were taken by Engineer Divieion 

during,the th i rd  quarter t o  secure payment for 1.G. Farhen prapertiee held 

by t h e  United State8 Forces since 19 July 1945. About 90 percent of these 

f a c i l i t i e s  were located i n  Frankfurt Military Post. Payments amaunted t o  

1,655,000 DM for BY 1946, 3,450,000 DN f o r  PY 1947, and 2,435,000 DH for 

16. 

a- - 
Army funds made available during the fourth guarter permitted re- 

simption of intell igence a c t i v i t i e s  which had been curtailed during the th i rd  

27 - 
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quarter of 1948. 

projects were in i t i a t ed  and eleven were completed. 

number of active projects from thirty-one on 30 June t o  twenty-aeven on 

31 December. 

3. 

k i n g  the period under review, seven major intell igence 

This reduced the 

The workload performance i n  pu t t i rg  documents through etandard 

checking procedures and in operating a. technical l ibrary and reproduction 

service is indicated in  the following figures: 

Proc- 

Documents received . . . . . . . . . .  529 
Documents transmitted. . . . . . . . .  1,700 

775 
1,103 

'!e- 

l, 978 
Requests f o r  information . . . . . . .  I, 050 1,050 
Documents on loan. . . . . . . . . . .  575 650 . . . . . . . . . . . . .  5,786 

Documents received and catalogued. . .  809 

&ape issued. -. 

. . . . . . . . . . . . . .  Job orders 168 228 
f io tos t a t s  (posit ives 1 . . . . . . . .  8,814 5,108 
Phot os tats (negatives 1 . . . . . . . .  2,862 1,166 
Blue and h i t e  and qzalids . . . . . .  6,705 3,455 

17. 

a. EUCOM E w e r  S w  

The EUCOH Engineer School was responsible for  the greater part of 

the technical training of Engineer troops during the second half of 1948, 

A t o t a l  of 695 mili tary and 516 German studente were graduated during the 



(12) 
Table lQ-. Engineer School Graduates 

_Course 

T o t a l  m i l i t a r y  personnel . . . . .  BIZ ll.8 821 m' 69fi 

Demolition . . . . . . . . . . . . .  0 52 18 20 16 23 129 
Draftsman . . . . . . . . . . . . . .  0 0 0 8 0 14 22 
Electr ic ian . . . . . . . . . . . . .  13 0 13 9 0 8 43 
Engineer supply technician . . . . .  13 11 11 10 12 12 69 
p i re f  ighter . . . . . . . . . . . . .  9 0 1 1  6 0 9 35 

Bire pump maintenance . . . . . . . .  0 10 7 0 O O 17 

Mechaaic. Diesel . . . . . . . . . .  11 0 0 0 9 0 20 
Hechanic. refr igerat ion . . . . . . .  0 9 0 7 0 6 22 

. Operator. air compressor . . . . . .  0 0 0 9 4 0 13 

Machinist . . . . . . . . . . . . . .  2 1 1 4 6 1 15 
Mechanic. construction equipment . . 13 0 9 0 8 0 30 

Mines and booby t raps  . . . . . . . .  0 3 7  0 0 1 4  0 51 

Operator. crane and shovel . . . . .  11 0 13 16 0 16 56 

Operator. road grader . . . . . . . .  0 0 10 9 0 8 27 
Operator. dozer . . . . . . . . . . .  15 0 10 13 0 16 54 . 

Real es ta te  . . . . . . . . . . . . .  0 0 0 0 18 0 18 
Safety procedure . . . . . . . . . .  0 0 0 8 0 0 8 
U t i l i t y  repairman . . . . . . . . . . .  0 0 15 1 4  0 13 42 
Welder . . . . . . . . . . . . . . .  0 0 0 12 0 12 24 

T o t a l  German personnel . . . . . .  lQZ 14 lB l25 21 91 ZL§ 

clerk. 8 t O C k  record . . . . . . . .  17 
Depot packing and crating . . . . . .  0 
$iref ighter  . . . . . . . . . . . . .  44 
Pire pump maintenance . . . . . . . .  0 
Household packing and crating . . . 0 
Mechanic. constructlon eqpipment . . 11 
hchanic.  ignit ion and carbaretion . 7 
k A a n i c .  refr igerat ion . . . . . . . .  0 
Operator. crane . . . . . . . . . . .  14 
Warehouseman . . . . . . . . . . . .  14 
Welder . . . . . . . . . . . . . . .  0 

14 0 14 16 0 
0 0 1 1  0 0 
0 84 45 0 40 

0 0 21 24 9 
0 1 2  0 0 7 
0 0 1 2  0 0 
0 9 0 1 6  0 
0 13 0 12 0 
0 14 0 4 11 
0 5 16 0 12 
0 a 7  0 1 2  

6 1 .  
11 

183 

54 
19 
23 
31 

25 
43 
47 
19 
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period under review. 

of students graduated is shown i n  Table 10. 

not limited t o  Engineer troops; a l a r g e  percentage of the students 

represented other branches of service of the Army and the A i r  Forces. 

A breakdown of the courses offered and the number 

Training at the school was 

b. S e c o b r v  T r w  Miss- 

A l l  Engineer nn i t s  with secondary training missions were tested 

during the th i rd  quarter. Units which f a i l ed  were retested. The training 

of un i t s  assigned secondary training missions was considered excellent 

during the fourth quarter. 

considered proficient i n  the i r  as'signed missions. 

hours per month f o r  a l l  personnel who passed. 

assigned continued to  t r a i n  two hours per week. 

All such u n i t s  were given f i n a l  t e s t s  and were 

Training was cut t o  two 

Those not tested and newly 

18. U 

a. - 
A preventive maintenance program w a s  inaugurated during the 

final quarter of 1948. 

improve health and morale, reduce repairs and u t i l i t i e s '  costs, and 

%e program w a s  ins t i tu ted  t o  conserve manpower, 

increase the useful l i f e  of buildings and other rea3 property by correcting 

minor errors before they became serious. 

b. Other B-es U Act 

Studies were, conducted to  determine whether the repairs and 

u t i l i t i e s  functions of post engineers i n  the k o p e a n  Command might be 

established on the same leve l  as those of post engineers i n  the United 

States .  I n  the th i rd  quarter, surveys of requirements for winterizing 
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ordnance and heavy-equipment-maintenance shops and Operation VITTLES 

f a c i l i t i e s  were conducted. A l l  EUCOM cold storage plants were eurveyed 

to  insure that they were i n  optimum working condition. Major packing and 

crating probkeme were solved and emphaeie w a s  placed on the proper marking 

and securing of containers. 

stressed during the th i rd  qparter and the use of eurplus quartermaster 

Wood and wood-products conservation was 

cases f o r  packing and crating was studied. 

c. &er suppls 

“he water supply eyetem eerving Grafenwohr Training Area was 

surveyed during the third quarter t? insure adequate and hygienic water. 

Since many water supply systems i n  use by U.S. 2”orcee had never been 

of f ic ia l ly  approved by the Chief Surgeon, i n  sp i te  of chlorination and 

other m i n i m  precautions, a comprehensive survey w a s  undertaken during 

the period to  bring all systems up t o  standard. 

during the fourth quarter. 

standby equipment wae issued to  all poets where needed. 

This survey was completed 

h r v e y s  were a l s o  made t o  insure that necessary 

Additional 

chlorination equipment was procured f rom several German manufacturers t o  

provide stocks f o r  current requirements. 

d. actr- L ig)& 

A fluorescent l ight ing system, designed by the Engineer Division, 

was instal led at EUCOM Headquarters. This system wa8 expected t o  result 

i n  a saving of approximately 30 percent i n  e l ec t r i c  power and at the same 

time t o  increase the standard of illumination. 

planned for  other instal la t ions.  

Similar systems were 

/ 

. .. 



e. UeP- Week 

In connection with F i r e  Prevention Week (3 - 9 October 19481, 

the Planning and Control Branch, Engineer Division, i n  cooperation with 

other EUCOM Divisions, prepared and dietr ibuted posters and a proclamation 

signed by General Clay. Fire  Prevention Week, which featured newspaper 

publ ic i ty ,  radio announcements, f i r e  d r i l l s ,  and parades throughout the 

Command, served t o  emphasize 50th t o  occupation personnel and t o  the 

German population the importance of f i r e  prevention. 

were made f o r  a Fire  Prevention Week i n  1949. 

Preliminary plans 

In  October 1948, a revised EUCOM circular  on f i r e  regulations 
(13 1 

was published t o  provide a working guide f o r  the f i r e  aervice. A monthly 

fire-run report ,  l i s t i n g  all f i r e  runs and losses  at mili tary pokts, was 

i n i t i a t e d  during the last quarter. 

19. &g&&@ Fie& &- 

a. -49 Ge 

%"xl. conferencee t o  discuss means of a l leviat ing d i f f i cu l t i e s  

imposed on the Engineer mission i n  the European Command by the stringent 

German budget f o r  the 1949 ffecal year were held from 8 - 19 September i n  

the off ice  of the Deputy Budget and Fiscal  Director. 

called br the Chief Engineer, were attended by representatives of a l l  post 

commanders, post engineers, and post fiscal officers.  

produced an immediate adJuetment of funds by projects,  a curtailment of 

less urgent Engineer ac t iv i t i ea ,  and a reduction i n  the number of German 

The cunference~, 

The conferences 



I 

f -  
personnel employed by the EngiEeers. 

32,000,000 DM more than had been allocated. 

ever, absorbed the en t i re  amount by releaeing approximately 15,000,000 DM 

held i n  reserve and dras t ica l ly  reducing the headquartera procurement pro- 

gram. 

couped f o r  headquarters procurement from monthly rentals paid i n  dol lars  

and subsequently converted in to  deutsche marks. By the end of the year, 

The needa of the poets amounted t o  

The Engineer Division, how- 

It wae anticipated that approximately 5,000,000 DM would be re- 

however, refunds reported by finance of f icers  totaled only 1,342,686 DM, 

b. The 195 0 (3- BU&g$& 

The German budget (Fiscal Year 1950) f o r  the Engineer Division 

was eubmitted to'the Deputy Director, Budget and Fiscal Divieion, i n  

December 1948. 

and fund mess personnel previously included in , the  Engineer budget. 

Similarly, b i l l e t ing  pereonnel were t o  be budgeted and funded under the 

A r q  Pinance System. 

Under this  budget, the Qartermaster Division would budget 

c. W t e d  fin& 

fnvoicee and receiving reports obtained f o r  all open-market 

purchaaes and contract accounts covering appropriated-fund procurement i n  

Allied and neutral countries were audited, vouchered, and submitted t o  

appropriste accounting and diebursing officers f o r  payment. 

existed on 31 December 1948. 

Wo backlog 
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1. EUCOM Engr Div Rpt of Opr, 1 Jul - 30 Sep 48; 1 Oct - 31 Dec 48. 
chapter is based upon these document8 except where othenriee indicated. 

This 

2. 
Engineer Division. 

EUCOM Engr Div Rpt of Opr, ' 1 J u l  -. 30 Sep 48, Tab B, Organization of 

3. . EUCOM Eagr Div Monthly Rpts, Engineer Troop Unite, (Copies attached as 
Tab D t o  Rpt No. 44, Quarterly Ept of Chf Engr, 1 J u l  - 30 Se 
D t o  Rpt Bo. 45, w r t e r l y  Rpt of C h f  Engr, 1 Oct - 31 Dec 48f 

48 and Tab 

8. 
Bug 48, 1 Oct 48, 1 Wov $8, 1 Dec 48, 1 J a n  49, a l l  p. 5. 

EUCOM Engr Div Monthly R p t s ,  Engr Opr in  Occupied Areas, 20 Jul 48, 20 

10. Based on unpublished recapitulation of project sheete, Rpta Sec, Oprs 
B r ,  Engr Div. 

11. EUCOM Engr Div Rpt of Opr, I Oct - 31 Dec 48, Tab I. 

12. EUCOM Engr Div Rpt of Opr, 1 Jul - 30 S e p  48, pR. 6-7; 1 Oct - 31 Dec 

13. EUCON C i r  138. 23 O c t  48. 

48, pp. 7-8. 
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CHAPTER XXVI 

Medical Division 
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C t f f A - r  n 



The -B of -e EESTRICTED 

Medical Division 

1. u s  in 0- 

The organization of the Medical Division w a s  simplified during the laet 
(1 1 

half of the year 1948. The Technical Informatiol: Section, formerly under 

the &ministration Branch, was aholished, and its functions, except for the 

publication of the "Eurapean Command Wedical hlletin,n which W&B assigned 

to the Preventive Medicine Branch, were turned over to the Administrative 
\ 

Officer. On 1 December 1948 the Control Branch was discontinued and its 

dutiee absorbed by the Deputy Chief Surgeon and the Administrative Officer. ' 

On the same date the chief, Plans and Operations Ilranch, took over the duties 

of Historian. Effective 1 December the Opercltione and Hoepitalization Branch 

was redesignated the Plan8 and Operations Branch. 

Medical Division as of 1 December 1948 is given ~n Chart 2. 

The organization of the 
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Table ll--Roster of Medical Division Chiefs, 31 December 1948 

B r i g .  Gen. Guy B. Denit, MC, . . . . . . Chjef Surgeon 
Col.  Flifford B. Norgan, MC, . . . . . . Deputy Chief Surgeon 
Capt. Tho- Laughlin, Jr, BC,. . . . . Adrcinistrative Officer 

Col  Bryan C. T. Fenton, MC,. . . . . . . Chief, Plans and Operations 

Maj. Joseph IC. Bayne, WC,. . . . . . . . Chief, Plans Section 
%j. Vance T. Koonce, MSC, . . . . . . . Chief, Troops & Training Section 
CaFt. John R. Coleman, MSC,. . . . . . . Chief, f iosgitalization Section 
Capt. Clare 3. Willigan, EGC,. . . . . . Ghief, Evacuation Sectton 

Branch 

L t .  Col. Eugene G. Cooper, a c , .  . . . . Chief, Medical Supply Branch, 
Chief, Administration and 
Depot Operations Section 

Branch 

Control Sect ion 

Stock Control Section 

L t .  Col. Dan P. M c G i l l ,  Jr., MSC,. . . . Deputy Chief, Medical Supply 

Maj. Donald D, Yisher, l a c , .  . . . . . . Chief, Requirements 8s Stock 

Capt. Edward J. Anderson, Jr., MSC,. . . Deputy Chief, Requirements 8~ 

L t .  Col. &twin A. Schulze, MC, . . . . Chief, Preventive Medicine Branch 
L t .  Col. Cecil G. St i l l i nge r ,  MC,. . . . Chief, ’Venereal Disease Section 
%j. George R. Caryenter,. . . . . . . . Chief, Epidemiology, Nutrit ion Be 

Mr. Charles 3. Potts ,  (Civ.), . . . . . . Chief, Sanitation Section 
Maj. Lawrence B. Hardesty, S C , .  . . . . chief, M e d i d  S t a t i s t i c s  Section 

&minis t ra t  ion Sect ion 

Col. Emery E. Alling, MC,. . . . . . . . Chief, Professional Service Branch 

Col. Lioger G. Preutiss, Jr., MC, . . . . Assistant Chief, Professional 
and Chief Consultant i n  Surgery 

Service Branch and chief Con- 
sultant i n  Medicine 

L t .  Col. Louise H. Fitzgerald,  me,. . . 
col. Harrold E. Egan, VC,. . . . . . . . chief,  Veterinary Branch 
Col. Charles M. Taylor, MC,. . . . . . Dental Surgeon 
Capt. David Tatch, P S C , .  . . . . . . . . T i e d  Branch 
Capt. Robert G. Valentine, @c, .  . . . . Assiatant Chief, F i s c a l  Branch. 

Chief, f i r s i n g  Branch 
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2 .  W t s  & Kev Per- 

There were a number of important s h i f t s  i n  Feraonnel. In August Brig. 

Gen. G, V. Emerson, WC, Deputy Chief Surgeon, was transferred t o  the Office 

of the Surgeon General, Department of the Army. Pending the a r r i v a l  of a 

replacement h i s  dut ies  were taken over by Col. Emery E, AIIiag, MC, Chief 

of the Professional Services Branch, i n  addition t o  his regular functions. 

Effective 27 September, Brig. Gen. Guy B. Denit, WC, became Chief Surgeon, 

replacing v i j o r  General Edward A. Noyes, NC, who was transferred t o  Brooke 

A m y  Medical Center. On 5 October ivlajor J. K. Bayne, MC, was assigned 

h a i s t a n t  Chief, Plans Section, an6 on 5 November redesignated Chief, Plans 

Section. 

United S ta tes  and succeeded N a j o r  Bayne as Chief of the Venereal Disease 

On 8 October Major Cecil G. S t i l l i n g e r ,  KC, arrived from the 

Section. T h e  Control Officer, Colonel Bryan T. C,  Fenton, MC, wae returned 

t o  the Surgeon General's Office, Department of the Army, 00 SO day's 

t eaporav  duty at the request of ant? t o  work with Wr. Tracy s. Voorhees, 

Assistant Secretary of the Army. 

1948, Colonel Fenton assumed duties  as Chief, Plans and Operations 3ranch. 

I n  November, col.  Clifford v. l(organ, MC, arr ived from the United S ta tes  t o  

take up the dut ies  of Deputy Chief Surgeon. 

Baldes was redeployed. Captain Thomas 'uaughlin, Jr., ' H S C ,  replaced Captain 

Charles 2. McAleer, Jr.,  who returned t o  the United States.  On 14 December 

Captain Robert G. Valentine, Msc, was named Assistant Chief, Fiscal  Branch. 

Hedical Division chiefs of branches and deputies ae of 31 December 1948 are 

shown i n  Table 11. 

v?on h i s  return,  effective 1 December 

On 4 Fovenber PkJor  J. El. 
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3. &&pa1 Service Uni& 

During the six-month period several changes i n  medical un i t s  were made. 

The 385th Stat ion &spi ta l ,  at Earnberg, wae increased from 250 t o  500 beds; 

the F i r s t  Hospital Unit of the 57th Field fiospital ,  at Wlrzburg, was in- 

creased from 150 t o  200 beds; the Second Hospital Unit of the 57th Field 

Eospital ,  at Glasenbach, k e t r i a ,  was decreased from 150 t o  100 beds; the 

279th Stat ion Hospital, at Berlin,  was reduced from 350 t o  200 bede; and the 

319th Stat ion Hospital from 400 t o  300 beds. The 250th Stat ion Hospital, at 

Regensbrg, formerly under the Regensburg Xi l i ta ry  Post, w a B  reassigned t o  

the h i c h  Mili tary Post; the 77L3th Medical Department Training Center, 

which herd become operational on 1 November, w a s  transferred from Marnberg t o  

Ermnich; and the 167th Veterinary Food Inspection Detachment "DD" was moved 

f r o m  hemerhaven t o  wetzlsr i n  order t o  improve food inspection service at 

the EUCW Wrte rmas te r  Depot at Giessen. 

319th Stat ion Hospitals was ayproved, i n  view of a major s h i f t  of troop 

concentration t o  the a r n b e r g  a rea  and the extent of unused h o q i t a l  capacity 

at Bremerhaven. 

(2 1 
Reorganization of the 385th and 

4. S t r e z t h  o f S u b U t e  Units  

The  actual mil i tary strength of un i t s  under tne d i r ec t  control of the 

Medical Division as of 31 December was 295 off icere ,  1,083 en l i s ted  men, and 

6 warrant off icers ,  a t o t a l  of 1,384. 

assigned t o  various un i t s  as follows: 

on 31 December th i s  Tereonnel w a s  
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... 

Unit 

4th Medical Laboratory 
33d Medical Depot 

80th Hospital Train. . 
97th General Hospital 
98th General Hospital 
317th Station Hospital 
7789th Hospital 

Detachment . . . . .  
7779th 3ospital  
Detachment . . . . .  

7713th Medical 

company. . . . . . .  

Trailling Center. . .  

Location 

Heidelberg 

h r t h  
Frankfurt 
Frankfurt 
h n i  ch 
Wiesbaden 

Heidelbe*g 

Wiesbeden 

Nuni ch 

l__l_ 

Officers 

295 

3.4 

13 
2 

105 
105 
32 

0, 

18 

6 

-II_ 

En1 i s t ed 

1,083 

37 

97 
38 
363 
394 
45 

36 

53 

20 

Warrant 
Officers 

6 

1 

0 
. o  

1 
2 
0 

?. 

1 

0 

- 
To tal 

1,384 

52 

110 
40 
469 
501 
77 

37 

72 

26 

- 

A reenlietment drive was begun by uni t  recruit ing off icers  t o  counter- 

balance an expected heavy loss of enl isted personnel i n  the following s ix  

months. 

l 5 .  _C_itriliaa Emslsp !%a 

Through constant study and revision, oveyall requirements f o r  c iv i l ian  

personnel were reduced approximately 9 percent during the third quarter and 

3.4 percent i n  the last cparter. c ivi l ian personnel were authorized i n  the 

following numbers : 

Hat ional i t y  -- 30 Sep 48 . 30 Jun 48 
I 

. . . . . . .  
. . . . . . . .  

1,224 

U.S. Allied and . 

Geman. . . . . . . .  
Neutral 

Totals. 
I 1 I I 

. --  



6. w s  hi Pers- 

A survey of personnel requirements f o r  mili tary posts revealed 

serious shortage of medical off icers ,  nurses, and dental off icers .  

a 

AI- 

though authorizations were suff ic ient ,  procurement lagged. A pogram t o  

employ exceptionally well-qualified German and DP doctors on a temporary 

basis was planned as a mems of offsett ing shortages in  Army medical 

officers.  Recommendations were prepared for  the creation of a Command 

Medical Specialty Center of 1,250 beds f o r  the Command and the establishment 

o f  a convalescent f a c i l i t y .  It a l s o  appeared possible that, in sp i te  of the 

undesirabil i ty of long hauls f o r  pat ients ,  i t  might become necessary t o  re- 

place certain s m a l l  s t a t ion  hospitals with dispensaries. On 5 November 

ordera were received call ing f o r  the transfer of  spaces t o  the A i r  Force, 

and. at the close of the period plans were- being considered t o  provide 260 

spaces by inactivating the 9th Station Hospital, a paper uni t ,  transferring 

the 317th Station aoepital  t o  the Air Force a6 a uni t ,  and securing other 

medical spaces from post medical uni ts .  

7 .  -ies f o r  Ep;Ugted Mep 

During this period the career system was implemented f o r  enl is ted men, 

providing f o r  automatic promotion t o  the grade of corpora l ,  based on length 

of service, time i n  grade, and character and efficiency rating. Promotions 

up to grade four were t o  be controlled by the uni t s ,  under proviaiona of 

Department of the Army Gircular 202, 1948, and promotions t o  the first three 

grades by the Bdminietrative Branch, Office of the Chief Surgeon, EUCOM, on 

a major command baais. The Career f i e l d  for Food Service personnel, 
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established by Department of the Army Circular 2w, 1948, was put into 

effect  and plans were made t o  process applications from enlisted men. 

Warrant officer examinations administered by the office resulted i n  the 

appointment of a large number of warrant officers (junior grade) i n  the 

Kedical Department. 

a. ~~rainine Ac- 

Following its sueDeneion during the summer months when instructors 

were on vacation, postgraduate training f o r  medical off icers  was resumed on 

11 October at the Univereity of  Vienna school of Medicine. Twenty-four 

medical off icers  graduated from the six-weeks course, and 21 finished a 

five-weeks course on 28 December. 

popular. 

Training Center provided an eight-weeks course f o r  Medical A i d  Men, Medical 

This voluntary training proved very 

Following i ts  transfer t o  Munich, the 7713th Medical Department 

Techniciane, and Surgical Technicians. 

maintenance of technical equipment wa8  resumed aC F h t h  Medical Depot, with 

nine students enrolled f o r  the six-weeks course. 

On 13 September training i n  the 

9. b i t v  fl C0-d 

The authorized capacity of European command hospitals remined 4,680 

beds, including 30 i n  the provisio+ 

Registration Cormand at Paris.  As of 

2,435 patients,  a bed occuyancy of 52 

hospitals vrutied d follows: 

hospital  of the American Graves 

2400 hours, 31 December, there were 

percent. Bed capacity of Coma116 
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Tne  of Hos-o i ta l  

I Total hospitals and capacity 1 2,580 1 16 14,680 1 
Capac i ts Number To tal 

i 

General . . 
Stat ion (. . 
Stat ion . . 
Stat ion . . 
Station . . 
Stat ion . . 
Station . . 
Field . . .  
Provisional 

1,500 
I, 000 
300 
500 
200 

' 750 
100 ' 300 I 30 

I 

. . . . . . . . .  . . . . . . . . .  . . . . . . . . .  . . . . . . . . .  . . . . . . . . .  . . . . . . . . .  . . . . . . . . .  . . . . . . . . .  
(Paris)  . . . . .  

750 
500 
300 
250 
200 
150 
100 
306 
30 

10.' Evacltafjon of Pa t u  

During the last half of 1948 the evacuation of 1,640 pa t ien ts  

occurred, of whom 1,578 were "boarded." Hine hundred and f i f ty -s ix  pa t ien ts  

were returned aboard the US- "Comfort," the only hospital  ship serving the 

EXlrqean Command, and 153 returned by passenger transport. 

members of pa t ien ts '  families were permitted t o  return on the hospi ta l  ship 

with the patienta,  but infants and children, e i ther  as patients o r  as 

passengers, were returned on passenger transports accompanied by families 

OT guardians. 

A few adult  

a. bv A b  

Twenty-eight planes evacuated 684 pat ien ts  t o  the United States  

at the r a t e  of four planes monthly. Each plane had space f o r  16 ambulatory 

pa t ien ts  and 12 l i t t e r  pat ients ,  including two places used by the nurse and 

enl is ted technician. 

air t o  Franirfurt, including 144 from Berlin, 11 from Vienna, 9 from Par i s ,  2 

One hundred and sixty-eight pat ients  were evacuated by , 

from Rome, ruad ' l  each from Tr ipol i  and Brussels. 
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Table 12--Medical Service, Consolidated Bdmiesions, 1948 

I 
Diseases . . . . . I 1,172 

1 Venereal Diseases. : 
Dermatology. . 2 . . 
Reuropsychiatry. . . 
Pediatrics . . . . . 1 908 ' 566 Miscellaneoue. . . . I 

I I 
2.921 1 3,793 4,116 

. 805 966 1,399 

650 713 621 
443 I 1,126 1,268 
782 1 736 813 
640 1 714 641 

I 

1,057 1,528 939 

- 1 - 1 1  

Table 13--Venereal Dieeaaes, Incidence Rates/lOOO/YearI July-December 1948 

0 ther 

Jul . . . 140 
235 148 

Sep . . . 
oct . . . 

-- - L A -  
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b. Eva- bv &nluU?uuu& T r a  

Other pa t ien ts  were moved by ambulance and hospi ta l  t r a i n  as 

follows: 660 hepa t i t i e  caaes t o  120th Sta t ion  &apitaX; 854 orthopedic 

cases t o  387th Stat ion Hospital; 61 neurosurgical cases t o  98th General 

Hosp i t a l ;  131 mental cases t o  317th Stat ion Hospital; 796 pat ien ts  from 1st 

Division Area t o  385th Stat ion Hospital; 294 air evacuation csses to  97th 

General Hospital; 48 tuberculosis cases t o  97th General Iiospital; and 783 

cases to the 319th S t a t i o n H o a p i t d  f o r  re turn t o  the United States.  

11. Prevewve M e w  

In the th i rd  quarter of  1948 there was a 5 percent increase i n  the 

combiced admission rate f o r  ixjury and disease over the previous quarter but 

i n  the last quarter there w a s  a drop of 4.8 percent. 

t o t a l  hospital  admissions f o r  the four qparters of 1948 are ahown i n  Table 12. 

Chart 3, par t s  (a) ana (I), shows overall and selected adr;.ission ra tes  for 

Medical service and 

the  en t i r e  twelve-moath period. 

a. - e o  f Infect- 

This disease remained o3e of the major causes of a5sence from duty, 

r i s ing  t o  a r a t e  of 15.7 f o r  l:oveaber, the highest nonthly rate since April 

1945. 

Cliairman of the Commission on Hepatic Diseases of the hrEy Epidemiolbgical 

Board, recomenaed that the Hepat i t is  Research Center at the 120th Stat ion 

Hospital., which w a s  carrying on Long-term sc i en t i f i c  research as well as 

Because of the urgency of combating the disease, D r .  Cecil Watson, 

investigations of immediate Frac t ica l  application, be continued f o r  at l e a s t  

aoc ther year. 
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b. 

In  the th i rd  quarter of the year only one case of diphtheria was 

reported, the lowest incidence o f  t h i s  disease UT t o  that tirce i n  the Cam- 

mind, and i n  the fourth Quarter there was a f s o  but one czse. 

c. -tis ( Infant i l e  Para- ' 1  

Cases of poliomyelitis appeared among the German population i n  the 

Straubing area of Bavaria i n  July. 3y the end of the quarter a moderately 

severe epidemic covered the greater  part of Bavaria, last ' ing in to  Decem5er. 

F i f teen  cases, none of them f a t a l ,  occurred among 3 . s .  personnel during the 

last half of 1948. 

I 

,, 

d. Veneral D i s w e  Rate 

The Commami r a t e  of incidence of venereal diseases, per 1,000 per 

year,  reached a peak of 148 i n  August, declined t o  109 i n  September, and 

rose t o  117 i n  December. There was a notable decline i n  the r a t e  f o r  colored 

troops, which f e l l  f rom 436 i n  January t o  171 i n  November, r i s ing  t o  203 at 

the end of the year. 

had been approximately 1:2.5 during the second quarter-year, dropned t o  1:4 

i n  the th i rd  quarter,  and 1:4.5 i n  the last quarter. 

t r o q s  drop2ed from 1:2 i n  t'ne second quarter t o  1:4 i n  t'ne th i rd  and four th  

The syphylis-gonorrhea r a t i o  f o r  white t r o o p ,  which 

The r a t i o  f o r  negro 

quarters,  reversing the trend begun i n  1946. Consolidated ratee a re  given 

in Table 13. 

Although the Army bread formula was a l te red  i n  July by the re- 

duction of shortening f rom 2 t o  1 percent, the popularity of Ynis item was 
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unchanged. 

t h i rd ,  making i t  possible t o  meet most requests for addi t ional  servin@3 of 

During the same month the bread allowance was increzsed one- 
* 

bread. Sufficient milk products, f resh  f r u i t s ,  end vegetables were pro- 

cured from &ropean sources. 

f. Sanitat.fon 

As of 31 December there were fifty-seven municiya.1 and other 

fixed watsr supplies approved for the use of the United S ta tes  troops. 

During the last par t  of the period eight water supglies psvimsly  

disapproved were aTproved a f t e r  unsatisfactory conditions had been corrected. 

In  August a conference was held with representatives of the EUCOM Engineer 

Division re la t ive  t o  the increasing frequency of chlorinator breakdowns, 

the d i f f i cu l ty  of securing replacement pa r t s  o r  new chlorinators,  and the 

necessity of providing standby chlorinators. 

s u l t  o f  conferences with German manufacturers and representatives of the 

Engineer Division, a simple, constant-head, gravity-feed hnochlor inat ing 

u n i t  was designed. 

delivered t o  Engineer supply f o r  use i n  chlorinating some of the smaf-ler 

water supplies i n  the Command. 

dripking water supplies w a s  in process of publication at the end of  the year. 

P r io r  t o  construction of approximately 40 mess ha11~ throughout the C o m e ,  

an inspection was made of essent ia l  sani tary f a c i l i t i e s  provided f o r  a p i l e t  

mess hall of company s i z e  under construction at Frankfurt. 

survey within the Command, an entomological tean representing the Surgeon 

General and Chief of Zngineers, Department of the Army, recommended that insect 

Later i n  t‘ne quarter,  as a re- 

By the emi of the year a number of these had been 

A circu1.a.r on the treatment and approval of 

On the basis of 8 

and rodent control measures be undertaken. 
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Table l k k d i c a l  Cansultants V i s i t i n g  EUCOM, July - December 1948 

Porter,  W i l l i a m  B. , D r .  

Beecher, Henry K., Dr .  
Greear, James N., D r .  
Goddard, C. H. , D r .  
P o w ,  David E. , Dr. 

. Leedham, Charles, COT. 

Caldwell, John M. , Jr., Col 

Stark,  Jesse D., Dr. 
Iiixson, Clayton H., D r .  

S ’ d l ,  k r i s o n  J., Dr. 
Berlien, Ivan C., D r .  
Barr, Davifi E’., D r .  
Hart, Vernon L. 
Dar-iels, Luman E. . 

BziUsr, John V. 

Stewart, George A , ,  D r .  
Talkington, P. S., D r .  

Thomas, A t h a ,  D r .  

iiaden, R. L., D r .  

Elench, Phi l ip  s.,  D r .  

Kern, Bichard, A,, D r .  
Tobin, W i l l i a m  J., D r .  

S 

b d .  College of Virginia 

Bsrvard Universi ty 
U. of Virginia 
Los Angeles Co Mental Dsp 
Cincinnati General Hosp 
U. of Iowa 

Consultants Divi s ion, 
of Surgeon General 

Jefferson College 
George Washington U. 

U. of Tennessee 
U. of Michigan 
New York Hospital 
Mimeapolis flospital 
U. of Colorado 

I 

C a r  ai ova8 alar ,  
Hema t 01 ogy 

h e r !  t he s ita 
Opthalmology 
Neuropsychiatry 

Cardiovascular, 
Surgerg 

Renal. 

Director Denver Clir,ic 

Off ice 
Eeuropsychiatry 
Roentgenology 
05stetr ics  

Gynecology 
Internal Hedicine 
Hew opay chia t ry 
Inter& Medicine 
Orthopedic surgery 
Psychiatry 

Johns Hopkin University 
Assoc. Prof, Peuro- 

psychia t r y  
ASSOC. Prof,  Surg i n  

Orthopedics, U. of 
Colorado Ned school. 

Cleveland Clinic 
Foundation 

Aesoc Prof,  yo 
Foundation 

Prof, Clinical Wedicine 
Instructor of Orthopedics , 

Georgetown University 

Dermatology & 

Surgery 
Syl;hil ology 

Keurogsychiatry 

Orthopedic Surgery ’ 

Internal Medicine 

Internal Medicine 
Rheumatic Diseases 

Orthpedic Surgery 



g *  i.haf&x 
During the half-year, a representative of the d i ~ i s i o n  served on 

a board surveying f a c i l i t i e s  f o r  pro-poered t r o o 3  concentrat ions. 

hivision w a s  a l s o  represented on a board investicating housing conditions 

at Rhein-kin A i r  Force Ease and neighboring conmnities for VIfplzEs 

3erRonnel. 

The 

a. & S i C d  i3- S 

+proximately 750 off icers  were given physical examinations i n  

accordance with provisions of Departsent of  the Amy Circular 75 ,  1947. 

Subsequently Circular 375, 1948, d id  =way with the necessity for such 

snnual physical examinations. 

b. ConeultatioxJ Trim 

The arrival and assignment of Colonel Norgan as Deautg Chief 

Surgeon made i t  possible for Colonel &ling, Chief of the Professional 

Services Branch, t o  make consultation t r i p s  t o  a limited number of hospitals 

i n  the Command i n  December. 

the last half of 1948 is given i n  Table 14. 

A l i s t  of consultants v ie i t ing  the Command i n  

c. haTmc 
General s t a t i s t i c s  on surgery f o r  the last half of 1948 were as 

fo l lows  : 
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Total Admissions 19,111 

f 4th Qtr 

ddmissione . . 2,239 

General 
Orthopedic 
Ophthalmologic 
OtolerrynkSolic 
Urologic 
Septic 
Neurosurg e rjr 
Obetetrica and 

Ggne col ogy 
Miscellaneous 

Specialt ies 

1. 

l e t  Qtr 2d Qtr 3d E t r  14th Qtr 

1,516 1,057 1,528 939 
J 

3,820 
4,504 
388 

1,519 
2,175 

311 

1,020 

5,179 

195 

outpatient v i s i t s  totaled 79,777. There uere 115 deaths. 

The drop i n  admissions for venereal diseases is shown i n  the 

fol lowing-  tabulation: 

1 1 1947 1 1948 I 

Thie drop wata a t t r ibu ted  i n  considerable pa r t  t o  the increased use of F” 

(penici l l in  i n  o i l  and beeswax) i n  the ambulatory treatment of venereal 

diseases. %ring the faurth quarter t h i s  became the etandard treatment for 

syphi l is ,  as well as for gonorrhea. Venereal disease admies€ons t o  hospitals 

at  the close of the period did not include gonorrhea o r  syphi l is ,  except i n  

unueual caees . 



e. Neuro- 

Neuropsychiatric a c t i v i t i e s  wre affected by changes t o  

615-368 and 831. 615-269 reducing the nonprofessional duties of medical 

off icers ,  an& by improved cooperation between unit  commanders and medical 

,officers. 

i n  the management of undesirable personnel, especially by seeking personal 

contact with uni t  commanders who had returned members of the i r  organi- 

zat$one t o  hospitals despite previous medical recommendations that 

disposit ion be made through administrative channels. 

Post surgeons and hoepital commanders took a more act ive par t  

13. &mv L b s e  COX%& - P e r a d  

Army brae Corps personnel coctirmed t o  be understrength i n  the 

Buropean Commimd, with 358 nurses assigned f o r  duty as of 31 December 1948. 

Losses f o r  the half year totaled G, including 1 deceased, 31 redeployed, 

7 evacuated t o  the U.3. 88 pat ients ,  5 separated as civi l ians ,  lend 1 trans- 

ferred t o  the A i r  Force. 

In accordance with a Department of the Army l e t t e r  of 20 April 1948, s ix  

incoming nurses were assigned to the 120th Station &sp$tal, hepa t i t i s  

center for the hmmnd at Bayreuth, t o  assist with special  research studies. 

A t o t a l  of 75 nurses appeared before the Regular Army promotion Boards f o r  

Nurses newly assigned t o  the Command totaled 85. 

permanent promotion t o  the rank of Captain. 

14. * E- * n Act- 

An Army Hurse Corps educational program was in i t ia ted  with a two-- 

conference held i n  Heidelberg on 7-8 October 1948. 

presented at this meeting, nursing courses f o r  Medical Department enlisted 

On the basis of plans 



men were esta5lished at all &ropean Command hospitals. 

fessional meetings were held by the &my Ejurse Corps, beginning the same 

Itonthly pro- 

month. 

15. M e  E- of B-ed hrsm 

%ring the month of Septenber a standard method f o r  the hiring of 

U.S. c iv i l ian  rsgis tered nurses was established, so that dependents 

en t i t l ed  t o  hospitalization i n  Army hospitals might have individual nursing 

service. 

responsibil i ty of the pat ient .  

The employment of pr ivate  duty nurses w a s  t o  be the f inancial  

’ 16. pravisiOn of D a a l  Service 8 

. a. SgortaRe of Dental Off i c a  

aS of 31 December 1948 there were 75 dental off icers  on duty i n  

the comn;anci, 19 l e e s  than i n  July. sixty-six were a l lo t ted ,  compared with 

an estimated requirement of 125 needed by the 74 dental c l in ics  within the 

Colllmanci. 

dispensaries, while one prosthet ic  uni t  and three mobile operation un i t s  

were assigned. t o  the U.S. Forces in Austria. 

Pourteen of these c l in ics  were located in .hospi ta ls  and 60 i n  

b. of 6e-d IIP Dentiets 

Although all dental off icers  except the Dental Surgeon were 

performing full-time professional duties,  adequate dental service was not 

availalde, due t o  the shortage of personnel. 

of 55 German and DP dent i s t s  was authorized and 40 were employed during the 

period. 

officers.  

‘Io meet the shortage, hiring 

Theae dent is ts  worked under the supervision of mili tary dental 

so sat isfactory was this  program that plans were under consideration 



f o r  requesting an additional allotment of German and I1p dent i s t s ,  as well 

as lessening of the. supervisory requirement so that German and J3P dent i s t s  

could be employed at isolated s ta t ions  where f u l l  supervision was not 

f emib le .  Expendable and nonexpendable supplies were adequate. 

c. '13_ental Services f o r  the  CQ&&&pJ 

Dental a t tent ion f o r  the U.S. Constabulary appeared t o  present 

a serious problem since exis t ing T/O*s provided f o r  only one dental  o f f icer  

for 13,767 men. 

Surgeon informed post surgeons that 6ental ins ta l la t ions  within the i r  

respective posts would be responsible f o r  providing dental care  f o r  spec i f ic  

constabulary uni t s .  

In  a l e t t e r  dated 30 September the Office of the Chief 

(3) ' 

1'7. Y e t e r m  S e a  

a. - 
An average of 20 veterinary of f icers  were on duty, although 

foreseeable requirements at the end of the period called f o r  24 off icers  

including those with the A i r  rorce. 

ordinarily assigned t o  of f icers  having MOS 120 (Meat and Dairy Inspector) I 

were assigned t o  noncommissioned officers.  

with MOS 120 was acute, and requisit ions for a d d i t i o n a l  men i n  t h i s  category 

remained unfi l led.  

I n  order t o  meet commitments, dut ies  

The shortage of enl is ted men 

b. D&Jy Inme c t  a 
Progrese was made i n  channeling over-age subsistence items into 

consuming unite, but at the end of the year there were s t i l l  on hand 161,722 

cases of food products having food value but conaidered subetanbrd. 
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Inspection was being pushed i n  an ef for t  t o  get them into consuming 

channels before they became unusable. 

the expanding continental procurement program of the Qmrtermaster Corps 

and European Exchange System were of good quality, but there were some 

losses  i n  f r u i t s  and vegetables at COI”8SarieS and Class 1 points as a 

re su l t  of inadequate storage f a c i l i t i e s .  

Most of the products received under 

Because of the nonpermanent 

nature of the occupation it  waa not  considered feasible t o  provide 

suff ic ient  below-zero storage f o r  periehable subeistence i t e m .  

solution available t o  the Command was t o  move the older prociucts f irst ,  

and as far as possible t o  shorten the period of time these products re- 

mained i n  storage. 

time they reached the Command. 

Continent were inspected by C o m i d  veterinarians. 

The only 

Some frozen meats were at l eas t  f ive  months o ld  by the 

Plants furnishing food from E n g l a d  or the 

c. A 

By December an epidemic of hoof-and-mouth diaease, which had 

s ta r ted  in Kreis Pforzheim (Wurttemberg-Baden) in  June 1948, had spread over 

the ent i re  zone. 

ment of persons and ca t t l e  i n  and out of infected areas, an& vaccination of 

exposed ca t t le .  

Control measures included quarantine, l imiting the move- 

A t  the end of the period no U.S. Government-owned a n i W s  

were affected. Despite par t ic ipat ioo i n  extensive f i e l d  maneuvers with 

tne F i r s t  Division, the horses of the mounted platoons of the U.S. Con- 

stabulary continued t o  maintain a high rats of effectiveness a d  remained 

f r ee  from communicable diseases. 

reserve horses of the Constabulary was the responsibil i ty of the military 

The veterinary care of operetional and 
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posts. Because of t ne i r  wide dis t r ibut ion,  these mounted platoons were 

authorized to  h i r e  German veterinaries ir; emergency. The morbidity ra te  

a m o q  the mature dogs of the @ar te rmster  Guard Dog Training Center w a s  

low. 

kennel8 only. 

Skin diseases end respiratory conditions were reported in the puppy 

During the half year ending 31 December 1948 a t o t a l  of 

1,486 privately-owned dogs were ahipped t o  the United States  arid 79 in- 

bound dogs were received. 

. 18. &ail&& S t a m s  Br- 

In  view of an increasing number of discrepancies i n  f i e l d  reports, 

instruction was provided at uni t  level  and classes i n  the administration of 

medical records were held at major command and poet level ,  t o  a t t a i n  greater 

r e l i a b i l i t y  of medical reports and records. 

s t ruct ion t o  individual un i t s  i n  the preparation of Medical Department re- 

cords and reports was ins t i tu ted  by this section i n  July 1948 and continued 

i n  operation throughout 1948. 

warrant officer,  who visited a majority of the rnedical un i t s  i n  the Command. 

In addition, l e t t e r s  of instruction were sent t o  medical units covering 

epecific phases of the work. 

improvement i n  several areas. 

The program t o  furnish in- 

The program required tbe f u l l  t i m e  of one 

&option of the plan led  t o  noticeable 

19. w, Act iv i t ies  

a. - 
The Medical hpply  Branch in i t i a t ed  work simplification and 

measurement programs which resulted i n  the saving of 25,020 manhours annually, 
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a gain of 452 square f e e t  of storage space, 

of transportation. 

the saving' of 102 miles 

Bewarehousing of stocks made possible the release of 

asproximately 89,000 square f e e t  of open storage space to  the German 

economy. 

b. & L i d l  Shop Acc- 

The  Optical Shop performed 8,279 jobs during the half year, as 

follows : 

Spectacles processed, standard P-3 lens  7,418 
"Lens only'' and duplicate lens  jobs 297 
Miscellaneous repair  jobs 84 
Bifocals roces sed 351 
"4-O-rouna P spectacle8 processed 116 
G a s  mask i l iserts processed 13 

c. W s i f i c a t i a n  of It- R e a r e d  f o r i  

&ring the last quarter of the year the Classification Section of 

the Base Maintenance shop was reorganized t o  g e m i t  more rapid determi- 

nation of the degree of serviceabi l i ty  of items received, thus saving many 

hours previously spent on classif icat ion.  

d. - 
Procurement ac t iv i t i e s  increased as l o c a l  producers became more 

willing to accept orders and be t te r  able t o  make deliveries. 

purchases from the German economy were biologicals an& glass  products. 

Orders placed during the period ending 30 September 1948 exceeded by 100 

percent thoee of the preceding quarter, while actual deliveries exceeded 

those of the preceding @arter  by more than 50 percent. Procurement was 

effected fo r  a t o t a l  of 296,783 l i n e  iteme valued at DM 244,296.43, while 

Principal 
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T o t a l  &cpenditures . . . . . . . .  

Table 15-4xpenditurem from Central Hospital Fund. 1 JulJT . 31 December 1948 

$16,595.57 

97th General Hospital . . . . . . .  
98th General &saita1 . . . . . . .  

110th S ta t ion  Hospital . . . . . . .  
120th S ta t ion  Hospital . . . . . . .  
124th S t a t  ion Hospital . . . . . . .  
130th S ta t ion  Hoapital . . . . . . .  
250th S ta t ion  & s p i t a l  . . . . . . .  
317th Statior,  Eospi ta l  . . . . . . .  
319th S ta t ion  Xospital . . . . . . .  
387th S ta t ion  Hospital . . . . . . .  
388th Stat ion & s p i t a l  . . . . . . .  

57th F ie ld  a o s p i t a l  (1-3 Hosnital 
Units1 . . .  

2,493.87 
4,905.96 

850.73 
200.00 
550.00 

1,455.36 
870.00 

1’. 076.00 
595.00 

2,072.32 
616.33 

910.00 
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actual  deliveries were made of 285,095 l i n e  items valued at DM 187,618.36. 

Procurement order6 during the fourth quarter of the year amounted t o  DM 

169,287.81, while items totaling DM 15,280.10 were delivered. 

20. 

pinancee of the Central Hospital Fund during the period were as 

Balance on hand 1 July 1948 . . . . .. . $25,731.29 
Receipts during the period . . . . . . -@.OOO.OO 

Total . . . . . . . . . . . . . . . $45,731.29 
Expenditures dvring the period. . . . . 

Balance 31 December 1948. . . . . . . $29,135.72 

The receipts shown above represent a single payment grant from the Central 

Hospital %nd, Surgeon General's Office, Washington, D.C. For an itemized 

l ist  of eqendi tures  i n  the form of allocations t o  various hospitals, see 

Table 15. 



\ 

1. 
48 and. 1 Oct-31 Dec 48, unless otherwise noted. 

.This report is based uFon EUCOEI 0 of Ch h r g  Rpt of Opr, 1 Jul-30 Sep 

2. For a complete list of medical units in the kropean Command as of 
30 June 1948, see Occupation Forces in  &rope Series 1947-48, Third Year, 
Fourth b a r t e r ,  I V ,  39-40. 

3. 
U.S. Constabulary Organizatione, MCH all&. 

L t r ,  EUCOM C Surg to  Post Surgs, 30 Sep 48, sub: Dental Attention for  

i 
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cwm XXVII 

Ordnance Divis ion 



Ordnance Division 

1. b a r e  88 of 0- Pr0.i- 

Developments i n  both military and nonmilitary affairs made the second 

half of 1948 a period of increased ac t iv i ty  f o r  the Ordnance Dfviaion. 

Ris ing:  costs resul t ing from the German currency conversion, and the decrease 

i n  deutche marke a l lo t t ed  t o  the Division, created problems i n  both budgeting 

and procurement. 

multiplied as some tanka and other items arr ived i n  subetandard condition 

from the United States .  

t o  Operation VITTLES. 

was issued governing the submiasion of all requis i t ions f o r  suyplies of 

Classes I1 and IV. 

surplus supplies t o  the Germane through the Staat l iche Erfaseungsgesellschaft 

Work of the base and f i e l d  maintenance ins ta l la t ions  

The Frankfurt Military Post cave Ordnance support 

Command stocks were consolidated and a new schedule 

The Ordnance Division a l s o  completed transfer of i t s  

fuer Oeffentliches Gut MBH (STEG) and made progress i n  d i s p o s i x  of sumlies 
(1 1 

excees t o  Command requirementa. 
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2. t ch?age& 
Prior  to  18 October only three minor changes o c y r e d  i n  the organi- 

z a t i o n a l  s t ructure  of the Ordnance Division. 

uTon completion o f  i ts mission, the Excess and Surplus Section of the 

Supply Branch was discontinued. 

tuted under the &&et and z i s c a l  k m c h  because of the increased number 

of vouchers required from the sa l e  of ordnance supplies. In  the sane 

Branch, 8 reduction i n  the number of claims f i l e d  led t o  the mersine: of 

the C l a i m s  Section with the F i sca l  Section. 

place on 18 October divided the Division in to  t’he following seven branches: 

A t  the en6 of September, 

A Sales and P r i c i m  Section WEB ins t i -  

The reorgenization which took 

Technical Advisers (a lso  referred t o  as Technical Branch) * Office Service, 

Ammunition, Budget and F isca l ,  Personnel and M q e m e n t ,  Base Operations, 

. and Field %eratione. C h a r t  4 lists the misafons o f  each of the branches. 
(2) 

The revision, made t o  increase efficiency of operations, brought under the 

Base Operations Branch tine supnly, maintenance, and orocurement functions 

f o r  all Command ins ta l la t ions  on all ordnance items except ammunition. 

also integrated Operations at the post level under the Field Ooerations 

aranch. Previously put into e f fec t  with regard t o  ammunition supplies, the 

new centralized system of control was operating smoothly a t  the end of the 

It 

year. 
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a. -ters Staff 

I 

Col. C. Wingate Reed became k t i n q  Chief of Ordvmce on 2 July 

upon the return t o  the United S ta tes  of Brig. Gen. E. L. Ford. When Brig. 

Gen. E. E. MacMorland was named Chief of Ordnance on 6 August, Colonel 

aeed again became Deputy Chief. 

staff as adviser to  the Maintenance Branch on tank problems. 

L t .  col. -darold S. Brownson joined the 

Effective 

w i t h  the reorganization of 18 October, the following persons were apnointed 

branch chiefs : 

chief ,  Ammunition Brznch 
Chief, Budget 8: Fisca l  Branch L t .  Col. H, E. &as 
Chief, Personnel t?i Management Branch Col. J. S. Walker 
Chief, Base Operations Branch 
Chief, Field Operations Branch 
Chief, Technical Advisers L t .  Col. H. N. Brownson 
Chief, Wfice  Service Branch 

vkj. Ralph M. McYihon 

Col. G. G. Eddy 
L t .  Col. G. H. Leavitt 

"aj. A. G, Johenning 

On 17 November Col. E a r l  w. Aldrup, former commder of the Karlsfeld 

Orclnance Center, became Chief of the Ease Operations Branch, Colonel Eddy 

returning t o  the United States .  

Chief when colonel Reed returned t o  the United States .  

W i l l i a m  ET. Bauer succeeded L t .  Col. Cherles R. Currier as Chief of the 

(3) 
Colonel Aldrup was a l s o  designated Deputy 

On 18 October Maj. 

Procurement Unit of the Base Operations Branch. 

b. Ins- Cbmreanders 

Successive commanders of the Karlsf e ld  Ordnance Center during 

this period were Colonel Aldrup, L t .  Col. Paul C, Cunnick, and Col. C. 
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E l f o r d  Smith. 

Ordnance Scrap C o l l e c t i e  Point, replacing L t .  Col. Richard H. Einfeldt, 

L t .  Col. John E. Youtz w a s  given command of the Rothenkach 

who became Ordnance 

w. Johnson replaced 

the Kaesel ordnance . 
Depot i n  September, 

Officer f o r  the "berg Wilitary Post.  Maj. Gordon 

L t .  Col. Robert E. L. Masters as Commandinc: Officer of: 

shop. Following the closing of the Kitzingen Ordnance 

L t .  Col. H. kaintance,  former Hitzingen Depot Com- 

mander, replaced kj. hlliam v. Nichols as Commander of the Illesheim 

Ordnance Depot. Cox. J. Worthen Proctor, Commander of the Nordenham 

Ordnance Depot u n t i l  its close i n  September, succeeded Col. Thomas H. 

Vincent as Commanding Officer at the Grieshein! Ordnance Depot. 

Clyde A. Bills, Jr., was transferred from Nordenham to the k t zbach  

Ordnance Shop t o  replace L t .  Col. Walter F. Freeman, Commanding Officer, 

L t .  Col. 

who 

4. 

two 

was named Assistant Ordnance Officer at Frankfurt hlilftary Post. 

Office Stafg 

a. w v  Personnel 

A t  the beginning of the &month period, twenty-nine of f icers ,  

wkrrant o f f i ce r s ,  and forty-one en l i s ted  men were assigned t o  the 

Office, Chief of Ordnance. 

a t ing  with a mili tary staff of twenty-six of f icers ,  two warrant of f icers ,  

and thirty-three enl is ted men. The authorized atrength at the end of the 

year was twenty-seven off icers ,  three warrant off icers ,  and thirt-pfive 

en l i s ted  men. 

On 31 December the Ordnance Division was oper- 

3 .  -ovees c 
The personnel authorization of the Office of the Chief of 
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Ordnance f o r  c iv i l i an  employees other than Germans was reduced on 30 

September from 119 t o  87. This decreaee was effected by cancelling 

recruitment requests f o r  fourteen additional employees, and by trans- 

fe r r ing  cer ta in  ordnance a c t i v i t i e s  t o  field ins ta l la t ions  along with 

surplus staff members. The reorganization of the off ice  on 18 October 

made imperative a survey of all staff Tositions by personnel-classifi- 

cation analysts from Iieidelberg Military Post. AB shown below, c iv i l ian  

employees of a l l  categories decreased during the period under review. 

30 Jun 1948 . . . . 71 35 46 152 

31 Dec 1948 . . . . 55 30 45 130 
30 sep 1948 . . . . 65 32 51 148 

5. Ordunce %f2.L- 

a. a w n 1  J U  A 

On 1 July mil i tary personnel assigned t o  the Chief o f  Ordnance 

numbered 206 off icers ,  29 warrant off icers ,  and 2,437 enl i s ted  men, 

compared with an authorization for 235 off icers ,  35 warrant off icers ,  and 

2,680 enl is ted men. 

When the Kitzingen and Xordenham Ordnance De"oots were closed i n  

September, a number of t h e i r  personnel were transferred t o  the I-dhberstedt, 

Griesheim, and Butzbach Ordnance depots. 

,Hitzirgen was transferred t o  the U . S .  Constabulaq, and the 7837th ordnance 

Depot Detachment was discontinued. 

The 902d Ordnance HAM Company at 
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c. M g & Q p m l l t R t x L  B- 

A survey made i n  July indicated that an estimated 40 percent of 

enlisted ordnance personnel would be redeployed by the end of 1948. Since 

few replacements were expected, effor ts  were made t o  re-enlist  or extend 

the overseas duty of all key enlisted men. By the end of September, 406 

men had been redeployed and 15 replacements received. Redeployment 

reached its height in 3;ove;nber owing t o  the imminent expiration of the 

Alien Spouse Act. 

t o  the end of 1948 total led 14 officere and 564 men, t o  re-olace the 28 

The number of mili tary men received from 1 September 
' 

off icers  and 451 men redebloyed during the same period. During the lat ter 

par t  of December, 464 replacements arrived from the United States. Mainly 

recru i t s ,  they required t ra ining at the unita t o  which they were assigned. 

d.. -ed w- 
By 31 December the authorization f o r  mili tary personnel under the 

Ordnaice Division had been reduced t o  234 officers,  32 warrant offtcers,  

and 2,418 enl is ted men. only 190 officers,  33 warrant off icers ,  and 

1,798 enlisted men were actual ly  assigned t o  the Chief of Ordnance at the 

end of the year. 

The EUCOM Ordnance School a t  Eschwege trained Ordnance Dersonnel 

as maintenance, supply, and " u n i t i o n  special is ts ;  enlisted men of other 

branches as automotive mechanics, armored special is ts ,  o r  motor sergeants; 

and company grade officers as supply o r  motor officers.  The school a l so  
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developed t ra in ins  programs t o  t r a i n  Ordnance 5ec ia l i s te  under the Career 

Guidance Plan of the Armor, and developed special Ordnance extension courses 

as needed. 

b. Problems 
The major problenis were the lack of suff ic ient  instructors  and 

the fa i lu re  of u n i t  commanders t o  interview prospective students and other- 

w i s e  t o  observe regulations i n  sending students t o  the school. The first 

problem was solved by staggering the oyeninq dates o f  classes i n  order t o  

prevent overenrollment i n  any one class. 

December w i t h  the a r r iva l  o f  twenty ins t ruc tors  as re-placements. 

The s i tua t ion  improved i n  

Although 

most of t h e m  required t ra ining i n  classroom methods, their technical 

knowledge was adepa te .  

students fa i led to bring the necessary records, funds, and clothing, and 

The secona problem rerained unsolved. A number of . 
41 percent had not been interviewed by an off icer ,  27 percent haii no 

in te res t  i n  the  courses, and 33 percent had not been siven the required 

phys ical examinat ion. 

c. T r a i n i a e e r m  C 

On 3 December 1948 a conference was held at the echool t o  discuss 

the problem of tank maintenance i n  the Command., Par t ic ipa t t rq  were 

ordnance shop off icers ,  organization maintenance officers, and the teaching 

staff responeible f o r  t ra ining tank mechanics. A t  a later conference, 

attended by representatives of Organization, Plans, Operations, and Training 

Division, EUCOM, the 7710th EUCOM Ewineer School, the 7717th (&artemaster 

school, the 7712th EUCOM Intell igence school ,  the Troop Information and 
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Education Staff school, the '7718th EUCOM Signal School, the Ordnance 

school, and the Orcinance Division, an attempt was made t o  etandardiee 

teaching procedures i n  hmy school6 throughout the k o p e a n  command. 

d. AttexxIanm 

In addition t o  the regular student body, eeveral members o f . t he  

I t a l i a n  Army, a French off icer ,  ten Bri t ish students, and two members of 

t'ae Netherlands Army attended courses at Eechwege. During the l a t t e r  half 

of 1948, a t o t a l  of 1,265 men enrolled i n  twelve different classes a t  the 

school, which graduated 984 students. Of the graduates 28.5 percent were 

members of  ordnance uni ts .  

Charged with the mission of training German employee6 of the Army 

i n  Ordnance supply procedures, the Ordnance School at Griesheim reported a 

growing interest  on the par t  of un i t s  represented and the selection of a 

be t t e r  tJTpe of student during the second half of 1948. 

school graduated i ts  2,000th student on 17 December, observing the occasion 

with euitable ceremonies at which L t .  col. E. H, Haaa represented the Chief 

of Ordnance in awarding diplomas to  the graduates. 

The Griesheim 

b. T h e  EUCOM 0 SchoQl 

Located at Eeslingen, the Motor Maintenance School f o r  German 

Worker8 offered t w o  courses: 

Chaesie Units. 

course . 

Carburation and Ignition, and Power Train and 

~Lpproximately three hun&red students were enrolled i n  each 



The Training and Safety Section encouraged observance by Ordnance 

personnel of safe practices i n  driving as well as i n  other ac t iv i t i e s .  

Monthly accident ra tes  of Ordnance vehicles are compared below with the 

over-all rate f o r  the en t i re  European Command: 

ldonth EUCOM rate 

Jul . . . . . . .  1.60 1.93 
B u g . .  . . . . .  1.68 1.89 
Sep . . . . . . .  .88 1.81 
Oct . . . . . . .  1.59 1.86 
Bov . . . . . . .  1.84 1.99 
Dec . . . . . . .  1.97 2.48 

b. -a 1- 

'he  Ordnance Service Safety Bulletin go. 1, of 15 September 1948, 

was distributed t o  all  Ordnance f i e l d  in s t a l l a t iom t o  help them establi8h 

comprehensive safety programs. The bul le t in  outlined soecif ic  r e p l a t i o n e ,  

recommendations, and technical data obtained from the combined experiences 

of governmen% agencies a n d  Drivate industry. 

from the Provost k r s h a l  Divieion, 0 " n c e  repreeentatives insoected the i r  

f i e ld  instal la t ions throughout the European command with special reference 

t o  safety precautions taken i n  heatir-g systems, transportation of personnel, 

and winter operation of motor vehicles. 

Aided by a safety engineer 
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Tonnages issued by Ordnance depots increased considerably during the 
(4) 

period under review, while efforts continued to achieve greater accuracy 

in depot records. 

a. h & & i m  of Cons- 

The consolidation of depot stocks was completed in &gust, with 

vehicles being concentrated at Illeeheim, and Class I1 and Class IV 

supplies at Griesheim and Mannheim. 

2,118 long  tons of supplies to Griesheim Ordnance Depot and 1,753 long 

tons to the Mannheim installation. 

The project involved the shipment of 

(5) 

b. writs by Rlail, 

The movement of Ordnance supplies by rail during the half-year 

period is reflected in the following figures: 

TCRs* Bail cars Rail care 
PJianth issuedrelea sed Liudaxu- 

Jul . . . . . .  1,091 8,261 67,899 5,793 
llug . . . . . .  1,160 7,543 60,678 6,485 
Sep . . . . . .  1,066 6,805 51.940 4,970 
Oct . . . . . .  I, 058 6,505 52,536 4,813 
Nov . . . . . .  981 4,813 48,747 4,209 
Dec.. . . . .  926 5,669 44,364 4,462 

* Transportation Corps .Releases 

c. -a Stock Mer- 

Plans in progress at the end of 1948 foresaw the transfer of 

Griesheim Ordnance Depot stocks to the depot at Mannheim. 

approximately six hundred thousand square feet of additional floor space 

Construction of 
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at Msrruiaeim was approved and a procedure established t o  phase out the 

Griesheim Ordnance Depot without disrupting the Ordnance supply system. 

10. of T-81 F o r a  

The reorganization of the 1st Infantry Division and of the U.S. 

Constabulary occasioned a sizeable increase i n  the number of major items 

issued during the l a t t e r  half of  1948. The l e t  Infantry Division alone 

submitted 342 requisit ions f o r  ordnance supplies, of  which 22,402 iteme 

had been released t o  them by 30 September. 

reequipping of' the 1st Infantry Division was complete except f o r  two l i n e  

By the end of the year the 

items: 

cargo trucks. 

graphical f i r i n g  tables f o r  4.2 chemical mortars, and &ton 6x6 

To replace items issued t o  the 1st Infantry Division, a 

systerc was i n i t i a t ed  f o r  shipping prorated amounts of major items d i rec t ly  

t o  the military post at which they were required. On 7 A u g u s t  EUCOM He&- 

quarters directed the comganding general6 of the 1st Infantry Division and 

the U.S. Constabulary to  i n s t a l l  an t ia i rc raf t  machine gun ring mounts on 

a l l  the i r  organizational vehicles for which the mounts were authorized. 

The ehipment of 162 ring mounts from the Butzbach Ordnance Shop t o  the 

Conetabulary on 24 September l e f t  no more complete mounts on hand at EUCOM 
(6) 

Ordnance instal la t ions.  

menta, 1,000 ring mounts were requisitioned from the United States  on 25 

Fo f i l l  current needs as well as future r e p i r e -  

August. By the end of 1948, the two commands had instal led ring mounts as ' 

imiicated below: 



Awaiting 
h s  tal&& installmant RenYired 

1st Inf Div (with 

U. S . Constabulary 
attached un i t s )  . . . 415 399 3 13 

(with attached un i t s )  542 403 104 35 

h r i n g  t h i s  period 989 reqyisit ions,  covering 14,737 vehicles and 

266,523 items of small arms and f i r e  control equipment were received, re- 

quiring more than  2,000 shipping orders. The number of vehicles due out 

decreased f r o m  1,017 on 1 July t o  197 at the end of 1948. 

receipt by t r o o p  of vehicles made ready for issue, blanket releases 

covering the i r  rebuild production until 30 June 1949, were furnished to  the 

Ordnance Base Maintenance Center. 

United States f o r  sixty-five item6 weighing 5,697 long t ons ,  of which 4,034 

long tons were received by 31 December 1948. 

To expedite the 

Seven requisit ions were sent t o  the 

12. s,,l, P m  Dig- 

a. - t o  OFLC Cone- 

&ring the f irst  three months of the period, Ordnance depots 

delivered 29,310 long tons of Clase 11 and IV supplies t o  purchasers 

designated by the Office of the Foreign Liquidation Commissioner (OFLC), 

bringing the cumulative tonnage of such del iver ies  t o  211,805 long tons. 

The OFLC cancelled surplus sa les  on which disposal documents were lacking, 

the supplies involved being included i n  bulk transfers t o  STEG. 
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Table 16-Tonnage and Vehicles Transferred t o  STEG, 30 September 1948 

Peuat 
Totals . . . 

kt t l eborn  . 
“berg . . . 
Mannhe i m  

(Area A) . . 
Mannheim . . . 
xothenbach . . 
IfJordenham. . . 
Labberstedt .- . 
Sutz’bach . . . 
Bad Canstadt . 
Beilbronn. . . 
Kaisel . . . . 
Karlsfeld. - . 
Kitzingen. . . 
Griesheim. . . 
Illesheim. . . 
Berlin . . - . 

e ”  

a.!Lm 

5,044 
4,470 

8,913 
4,546 
9,481 
*263 
4,728 
*lo4 
95 

7,819 
*139 

15,160 
‘311 

io, ma 
30,636 
*2,653 
12,101 
*450 

140.53 6 
5,320 

39 
80 

hmkfurt  
(7747 Sec net) 270 

Vehiclea 

1,000 
1,205 

1,803 
540 

1,582 
*19 

3 
0 
0 

*15 
4,173 
*368 

2,244 
6,700 
* 947 
365 
0 

31,868 
0 
0 
54 

2,120 

85 

_ -  

* Indicates surplus generated subsequent t o  original 
transfer, and turned over by a supplementary trans- 
f er .  These figures are included in the to ta l s .  
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b. w a f e r  8 - t o  STEG 

By 30 September a l l  known Ordnance suqlueee  of a noncombat 

nature had been transferred i n  bulk t o  STEG. 

fe r red  amounted to  a l m o s t  265,000 long tons. 

occurred approximately on schedule. 

Ordnance Depot was transferred on 9 July. 

of Butzbach Ordnance Shop and the Bad Canstadt Vehicle Park were released. 

The Heilbronn Vehicle Park was turned over i n  its en t i re ty  on 4 &gust; 

surplus area of the Kassel Ordnance Shop, on 17 August; and surplus area o f  

the Karlsfeld Ordnance Depot, on 3 September. 

took over the Kitzingen Ordnance Depot with its 140,536 tons  of e u p l i e s ,  

consisting pr incipal ly  of 31,868 vehicles, while the a r z b u r g  Mili tary Poet 

received the administrative area of the depot. 

the Yanheim ordnance Depot was released on 27 SeDtemher. 

l a t i o n  was transferred i n  i t s  en t i re ty ,  the sole  function remaining was the  

outshipment of available scrap, which function was assumed by the loca l  

mil i tary post. 

various ordnance ins ta l la t ions ,  together with the number of vehicles in- 

cluded i n  the sales .  Class x vehicle8 transferred t o  STEG after 29 Ju ly  

were not priced as complete vehiclee, but according t o  t h e i r  lack of major 

component par ts .  

spot-checked f o r  deficiencies,  the mmber of which were ver i f ied by STEG 

officials. 

spot-check determined the p r i ce  of all Class X vehicles at each instal la t ion.  

Toward the end of the period a study w a s  condncted on the t ransfer  o f  vehicles 

Total supnlies so trana- 

The release of depots t o  STEG 

The Zinswarden Area of the Nordenham 

A week l a t e r  the surplus areas 

h 14 September STEP3 o f f i c i a l s  

The last surplus area at 

when an instal -  

Table 16 shows amounts of tonnage transferred at the 

( 7  1 
Two percent of the vehicles at all t ransfer  points were 

The average percentages of monetary value as fndicated by the 
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t o  STXG with the a i m  of recapturing cer ta in  types of vehicles for rebuild. 

In accordance with instructions from EUCOW Logistics Division, the study 

was revised t o  review items of stock becoming depleted sooner than an t ic i -  

pated, i n  order t o  avoid. unexpected shortages o f  v i t a  supplies. 

c. U e s  in Austria 

In July the OFLC informed fi;uCOH Seadquarters that it was unable 

t o  s e l l  the 3,930 long  tons of  Ordnance surolus supplies i n  Austria, and 

that unless so ld  by 30 September, the supplies would be considered 

unsalable and returned t o  the Army fo r  abandonment o r  disDosal as scrm. 

lhring Se-ptember, 517 l o n g  tons were withdrawn by OFLC f o r  re turn t o  

Ordnance stocks i n  Germany. 

withdrawn so that its usable components could be salvaged and the remainder 

relegated t o  scrap. 

The remaining amount (3,413 long tons) was 

13. k e s s  S u F a e s  srtd S crw I 

a. S_hiaments of Excess It ems 

About 9,300 long tons of excess ordnance supplies were shipped t o  

the United States  between 1 July and 25 November, leaving only 3,150 long 

tons awaiting shipment. During the Teriod under review, 610 long tons of 

substandard stocks were withdrawn from ezcess declaration, an additional 320 

long tons of supplies were declared excess, and 12,320 long tons of ordnance 

supplies were restored t o  the Command reserve from stocks previously con- 
( 8 )  

sidered- excess t o  EUCOM requirements. 

b. W s  of s c r u  

In  coordination w i t h  the EUCOM Logistics Division, the Ordnance 



8 

Division o-perated a number of projects t o  dispose of scray? materials. 

Chief of Ordmnce released t o  OMGUS some 12,000 tons of s c r a ~  from the 

Rothenbach scrap Collecting Point f o r  shipment to Czechoslovakia, thus 

completing shipments of Army scrap o'bligated t o  OMGUS from the Rothenbach 

instal la t ion.  

The 

The shipment f r o m  bthenbach on the Purdy contract f o r  

.75,000 tons of tank scrap w a s  begun i n  Seytember w i t h  8x i n i t i a l  shipment 

3ovement of the scrap was coordinated with ship of 150 tanks t o  fkmburg. 

a r r iva l s  at Hamburg. 

sent t o  the Purdy Company, leaving 38,198 long tons of scrap e t i l l  awatting 

shipment at the end of the year. The shipment of 5,000 long  tone of 

aluminum ingots from the hbbere ted t  Ordnance Depot f o r  the Aluminum 

Corporation of America was completed during August. 

shipped scra2 t o  Bremen f o r  the Canterbury Corporation at an  a v e r a p  r a t e  

of about t h i r t y  carloads a day throughout the period. 

year, the Canterbury Corporation had received a t o t a l  of 102,631 long tons 

of scra9, while 44,369 tons remained t o  be shipped. 

By the end of December 36,802 long tons had been 

Ordnance ins ta l la t ions  

A t  the  end of the 

( 9 )  
8 

14. s of 

a. -red Enemv s"\a nitibn 
Begun i n  June, the project of outshipping and demili tarizing 

captured enemy ammunition throuph STEG was Tract ical ly  completed by the end 

of 1948, when only about 3,000 long tons of nontoxic enemy " u n i t i o n  s t i l l  

awaited disposal i n  Germany. 

wae not considered a threat t o  the se-curity of the occupation forces.  

In unserviceable mndition, the amrmrnition 



i 

b. -us U.S. A d t i o p  

Diepoaition of surplus ammunition of American manufacture, by 

shipment t o  the U l m e r  Corporation i n  I t a l y  f o r  demili tarization and 

salvage, was completed w i t h  the shipment of 300 long  tons o f  air force 

ammunition i n  xovenber, making a t o t a l  of 44,686.81 long tone of pronnd 

and air force " u n i t i o n  sent t o  the I t a l i a n  concern. 

c. aqtus  of S w  

A t  the beginning of the period, the Ammunition Branch assumed 

responsibil i ty for the receipt ,  storage, and issue of engineer ancillary 

demolition items. 

Ammunition Depot, which requisftioned items i n  short  supply from the 

United States. 

I r fan t ry  Division were required t o  requis i t ion sufficient anmunition to  

bPine; the i r  basic loads t o  prescribed levels.  

the Ordnance Division from such uni te  p r io r  t o  31 Decerober had been f i l l e d  

by that date, 

The engineers shipped available items t o  the Bamberg 

Reorganized u n i t s  of t he  U.S. Constabulary and the  1st 

A l l  requis i t ions received by 

To meet changing a m i t i o n  requirements f o r  basic h a d . 8 ,  

t ra ining purposes, and the command reserve, the Ordnance Division re- 

quisitioned 14,888 long tons of Class v supplies from the United S ta tes  

d u r i x  the period under consideration. 

6. Eroblerr;s 

'&e k i t i o n  Branch faced two eerious problems during the 

period, one being the maintenance of basfc ammunition loads. The con- 

sumption of basic ammunition s t o c b  without  competent authori ty ,  although 

lessened i n  extent,  created d i f f i cu l t i e s  i n  accurately forecasting command 

requirements. Uneatisfactory rail transportation constituted a second 
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problem. Frequently supplies were shipTed from the Bremerhaven Port  of 

Embarkation t o  ordnance " m i t i o n  depots i n  such a manner as t o  create 

backlogs of loaded rail  cars at the depots. 

15. bnmuaitian Uni- De- 

a. Q&g 

Throughout the &month period, ammunition uni t s  were located at 

the c i t i e s  l i s t ed  below: 

7835 Ordnance Det (det 
7846 Ammunition Depot Detachment 
7847 Ammunition Depot Detachment 

571 Ordnance Ammunition Company* 
583 Ordnance h i t i o n  Company* 
248 Ordnance Service Platoon 

Ass 3 PSP;~ -L_aca t ion  

OCO 
OCO H n s  ter 
OCO Bamb erg 
OCO Bamberg 
OCO Bamberg 

BC Berl in  

Mbbe rs t e6 t 

* White off icere ,  colored en l i s ted  men. 

Ordnance ammunition depots continued t o  be located at Bamberg, 

%ster, mbberstedt,  and Sandhofen, a subsidiary o f  the Mnster  inetal-  

la t ion.  Only the Bamberg and " i t e r  depots were considered permanent. 

16. The siscal si- 
a. The I W o u s  €ti&& 

Although the Ordnance Division had requested 200,121,000 DM for  

loca l  procurement and rebuild operations over a 12.month period, on 13 July 

1948 the Division was allocated 116,361,000 DM t o  cover these a c t i v i t i e s  

during the period 1 July 1948 - 31 W c h  1949. Financial controls i n s t i t u t ed  
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by the Budget and Fisca l  Branch t o  meet r i s ing  costa and a reduced budget 

included establishment of p r i o r i t i e s  and annual ceil ings f o r  each ac t iv i ty  

and a system of notifying Ordnance ins ta l la t ions  of maximum sums available 

t o  then! for each quarterly period. 

loca l  procurement of Comraand stocks was not kept within budgetary l i m i -  

ta t ions.  

Years 1947 and 1948, an "Increased Costs Fund" was inst i tuted.  

In s p i t e  of these controls, however, 

To meet increased coets on cer ta in  items produced during Fiscal  

3. The D o l l a r - F w  * Prop- 

On I1 August the Ordnance Division learned that  i t  had been 

granted a dollar-funding program of $3,439,500 f o r  Fiscal  Year of 1949. 

aysterr, of control was i n i t i a t e d  similar t o  that established fo r  German 

A 

funds, with the r e su l t  that d o l l a r  funds were obligated at a sa t i s fac tory  

rate during the period under review. 

17. 

a. Transfer o f But- 

The t ransfer  of authori ty  t o  approve loca.1 procurment contracts 

from the Land of f ices  of Mili tary Government t o  the Bipart i te  Control Office 

.(BICO) becane effective on 1 July. Thereafter all Ordnance orocurement 

documents were s e n t  t o  the Ordnance Procurement Center a t  Ober b s t a d t  f o r  

review and submission to  BICO. A t  the end of the year the Base Operation 

Branch wae working on estimates of procurement requirements f o r  the second 

calendar quarter of 1949, t o  be submitted t o  BIG0  through Logistics Division 

on 15 January 1949. 

(10) 
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b. kcal Procurem& 

The Ordnance Division pocured about one-f aurth of i t s  supglies 

f r o m  Germany, moat of the r e s t  coming from the United States .  

procurement, within Germany was marked durinFr the period by an increase i n  

Ordnance 

production, a severe budget cut, and a new system of processing requi- 

s i t ions .  

the monetary value of German product6 purchased-, from $1,060,969 i n  Yay t o  

$1,671,040 in  SeDtember, the dollars beine: measured i n  terms of the 30-cent 

mark. Coupled with the currency reform were cost increases i n  end products 

ranging from 25 t o  40 -percent. 

procurement authorized the spendinq of only 20 n i l l i on  Illarks from 1 July 

The German currency reform at the end of June resul ted i n  raiaing 

A t  the same time, the budset f o r  

1948 t o  31 ikrch 1949, as compared with the 90 million marks authorized. 

f o r  Fiscal  Year 1948. As del iver ies  on orders placed during Fisca l  Year 

1948 would be received over a 10% period, i t  was anticipated that the cut 

would not be f e l t  seriously until some time i n  1949. 

c. m a r  Value of Goads Deliver& 

Reaching a high point i n  the Ordnance program f o r  l o c a l  procure- 

ment, del iver ies  during the period amounted t o  $9,047,314 (30,157,713 DM 

a% the 30-cent rate of exchange). 

delivered during the period are shown below: 

Xonthly t o t a l s  f o r  yr incipal  items 

Totals $1.561.559 u . 2  03 $;Ls71.040 b. 422.919 $1.214.7a $a. 935.8 42 

Batter ies  228,662 212,905 301,772 115,454 177,671 175,999 
Auto Parts  436,326 . 587,294 722,041 808,177 785,071 1,292,312 
Others* 896,571 441,004 647,227 499,288 252,009 467,531 

* "Other" items consisted primarily of permnent antifreeze,  
%el automobiles, and winterization k i t s .  
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d. Items in Pr- 

of the 6,653 individual l i ne  items planned fo r  procurement from 

German manufacturers, 2,914 o r  44 percent were being produced a t  the end 

of December. The remaining items assigned for procurement, amounting t o  

an estimated 115,000,000 DM, could not be placed on order because of the 

lack of funds. 

18. Status of ETJCOX v e w  

Command requirements f o r  vehicles met by the Ordnance Division 

included uni t  authorizations, post stocks limited t o  10 percent of unit 

authorizations, and a 6Lday command reserve. 

the ordnance Division operated eleven rebuild shops, which had a t o t a l  

monthly capacity of 1,950 vehicles of a l l  types, including t r a i l e r s .  

anticipated that  following the s tab i l iza t ion  of Command authorization8 at 

about 25,000 vehicles on 1 January 1949, the number of replacement vehicles 

needed would increase considerably. 

rebuild operations inaicated that, with the exception of sedans, enough 

To meet these requirements 

It was 

The percentage of l o s s  occurriw i n  

vehicles of common types were on hand to  meet estimated requirements through 

30 June 1951. 

Opals and through requisit ioning f rom the United Statee. 

crease i n  the percentqe  of loss i n  rebuild operations during 1949 and 1950 

It was planned t o  obtain sedans through loca l  procurement of 

An expected in- 

. would a l s o  require the requis i t ion of other types of vehicles from the 

United s ta tes .  The s ta tus  of common types of vehicles on 31 October is 
(If 1 

indicated below: 
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Light sedans . . . . . . . 
Truck, *-ton 4x4 . . . I . 
Truck, 3/4-tOn 4x4 . . . . 
Truck, *ton 6x6. . . . . 
Truck, 4 - 5 ton 4x4 . . . 
Semi-trailer, 10 - 14 t on  
Semi-trailer 6 - 10 ton. . 

geld by 
unite 

1,750 
10,645 
3,699 
8,292 
1,397 

947 
286 

Post and 
reserve (a> 

stocks 

261 
1,157 

424 
1,052 

211 
99 
3 

Monthly 
consumption 

r a t e  (b)  

109 

131 
368 
107 
56 
18 

479 (c) 

Monthly 
rebuild. 
_rate 

100 
400 
150 
458 
133 

83 
41 

(a) Based on issue experience. 
(bj 

(ci  

Based on ratio of vehicle authorizations t o  number turned 
i n  for rebuild during s i x  months. 
The number of vehicles on hand ready fo r  issue, i n  addition 
to  Volkswqons eubstituted for  &ton t r u c b ,  indicated 
that requirements could be met u n t i l  1951. 

19. Rc?eietration of Mi” 

I n  accordance with N C O M  regulations requiring annual regis t ra t ion of 

mili tary vehicles, a program t o  relicense Army vehicles for the calendar 

year 1949 was in i t i a t ed  on 1 Eovember 1948. 
(12) 

By 28 December the Ordnance 

Division had furnished plates  t o  the major commands, for iesue to the i r  

subsidiary uni t s  before tae end of the year. The 35,230 mili tary vehicles 

authorized on 28 December represented. a decrease of 10,644 vehicles from 

the number authorized at the beginniq of 1948. only 36,261 se t s  of l icense 

p la tes  were issued for  1949, as some uni t s  were l a t e  i n  applying f o r  l icenses 

and others did not have their  f u l l  quotas o f  vehicles. 
(13) 

20. A c t i v w  

a. Base hi- 

The workload for  the period increased, as base maintename instal-  

lat iona rebuilt  about 11,546 vehicles other than combat, 39 combat vehicles, 
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91,077 pieces of small arms, 297 pieces o f  a r t i l l e r y ,  8,527 pieces of 
(14) 

fire-control equipment, 11,819 t i r e s  and tubes, and 77,971 major assemblies. 

b. -e P r o w  

The P i f th  Echelon Tank Shops established by the Butzbach Ordnance 

shop, began operations on 1 Bovember. 

materiel received from the United States  required added pocess ing  because 

Ar t i l l e ry  tanke an6 an t i a i r c ra f t  

of inadequate preservation and incorrect assembly. 

tanks at the f i e l d  maintenance level ,  a team of spec ia l i s t s  from the 

Ordnance Division worked with f i e l d  un i t s  u n t i l  a l l  tanks were ready f o r  

issue. Kid-December found 20 percent of the required ane-year mpply of 

In order t o  "deprocess" 

f i e l d  and base maintenance spare par t s  f o r  M - 24 and M -. 26 tanks 

unavailable e i the r  i n  the Commazld o r  i n  the United States .  On 15 Bovember 

such spare parts had been put on emergency procuremnt by the Department of 

the hq. of approximately 500 parts which were lac'yfnc, 100 were operating 

parts without which a vehicle could not function. L o c a l  Production could 
(is) 

provide only about 10 Fercent of the essential qare g a r t s .  

c.  -nt S s of t m  ' -P_er io& 

With a g o d  of 370,890 items' t o  be rebuilt and made ready f o r  

issue, Ordnance un i t s  actual ly  rebuilt 124,853 'items, and preuared 126,GOO 

€or issue. k a i n s t  a t a rge t  of 246,672 items t o  be prenared f o r  issue only, 
(16) 

Ordnance uni t s  made ready 237,151 items duriQ5: the 6-month ner iod .  
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BOOTNOTES 

1. 
chapter is based upon these documents unless otherwiae indicated. 

pT[JCOM Ord Div Rpt of Opr, 1 Jul - 30 Sep 48; 1 Oct - 31 Dec 48. mi8 

2. EUCOM OCO'Off 0 Bo. 15, 6 Oct 48, sub: Organization of Ordnance 
Diviaion, Headquarters EuCoEa. 

3. EUCOM Ord Div Base Oprs B r ,  Off 0 go. 1, Change No. 1. 

4. 
9 Nov 48. 

Interv with L t  Col H. D, Sheets, Ord Div Base Oprs Br, Chf Sup Proc, 

5 .  EUCOM Log Div Rpt of Opr, 1 Jul - 30 Sep 48, p. 7 .  

E .  nut, p. 10. 

7 ,  L t r ,  EUCOM Ord Div, 29 Jul 48, Sub: Class X Vehicles. 

8 .  
p. 1. 

EUCCIM Log Div Rpt of Opr, 1 Jul - 30 Sep 48, p. 1; I Oct - 31 Dec 48, 

9. u. 
10. Interv, E. S, Lay with L t  Go1 Charlea Currier, Ord Div CM Proc Br, 
5 Oct 48. 

11. EUCOM Log Div Rpt of Opr, 1 Oct - 31 Dec 48, p. 4-5. 

12. E(fC0N C i r  144, 29 Oct 48. 

13. EUCOM Log Div Rpt of Opr, 1 Oct - 31 Dee 48, p. 27. 

14. Interv with M r .  George ZaJac, Ord Div Base Opr B r ,  Indua Oprs Sec, 
Prod Control Unit ,  1 Oct 49. 

15. EUCOM Log Div Rpt of Opr, 1 Oct - 31 Dsc 48, p. 21. 

16. Interv with M r .  George Zajac, 12 Oct 49. 
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contents o f t u  sr ax9 RESTRICTED - 

Quartermaster Division 

1. st- 

8. $ u a l D e o a t , s m  
A somewhat a l tered organizational pattern for the Qartermaster 

Division, EUCOM, was approved on 21 September 1948, when the dual depot 

system was revived f o r  the first t i m e  since 1945. 

was elevated t o  the s ta tus  of a depot, on a par with the Giessen Depot. 

aach depot was charged with the supply of ten military posts and key Air 

Force supply points, assigned according t o  geographic location. 

Gieesen Depot issued about 55 peqcent of Qartermaster supplies i n  the Corn- 

"5, the Kunich Depot issuinr: the reniainder. The .posts  and supply Taints 

eerviced by each of the depots are shown i n  C h a r t  5 ,  which a l a 0  indicates 

the branches of the Quartermaster Division together with its major instal -  

lations under the revised organizational structure.  

The su'b-depot at Munich 

The 
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b. mr S t w t n r a l  

Concurrent with the change i n  depot status, the h p p l y  and Pro- 

curement Branch was redesignated the Supply Branch, and a f i f t h  branch, 

Food Service, was inaugurated, as shown i n  C h a r t  5 .  The Field Service 

Branch at the European Qartermaster school Center at Darmstadt was 

abolished, and i ts  former chief was made Food Service supervisor f o r  the 

Command. In this capacity he served d i rec t ly  under the Chief, Qarter- 

maater Division, and assis ted i n  the work of the Food Service Branch. A t  

the dame time the EUCOM Mortuary Service, with headquarters at prankfurt, 

w a s  removed from the jur isdict ion of the Giessen Depot and placed on the 
( 1  1 

same operating level  a s  the school center ana the two depots. 

2. h e s  i n  Kev Exes X!%s 

MaJ. Gen. George A. Horkan, former chief of the Memorial Division, 

Office of the Quartermaster General, bwame Chief of the Qmrtermaster 

Divieion, mcobi, on 27 h 9 e t  1948. Cox. %!IUel w. Smithera, who hsd been 
(2) 

Acting Chief since May,  was reassigned as Commanding Officer of the Munich 

kar termaster  Depot. L t .  Col. Charles P. Bellican continued to  serve as 

Deputy k i e f  of the Division. Col. Everett h s c h  arrived from the United 

States  t o  assume the dutiee of special ass i s tan t  t o  the Chief, Quarter- 
(3) 

m e t e r  Division, on 22 December. On 2 November L t .  Col. Claude R. L a n b w  

was named Chief of the newly created Food Service Branch. L t .  Col.  Warren 
(4) 

G. Davis became Chief of the l’ield Contact Section, establiahed i n  the 

Comptroller Branch. I n  the Supply h”.n L t .  Col. W i l l i a m  E. Harper Jr. 

succeeded Lindley M. Smith a8 chief of the Subsistence Section on 14 October. 
(5) 
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L t .  col. Oliver Parker was appointed as Chief of the new Requirements and 

Distribution Group which remained at the Giessen Depot under control of 

the Supply Branch of the bar termaster  Division. 

replaced as Chief of the Stock Control and Logistics Section by Maj. 

Maj. Ivan P. Egeler was 

George G .  Panienick. In the Comptroller Branch, Maj. Earl K. Buchanan 
(6) 

succeeded M a j .  Leonard D. Martin as Chief of the Planning Section, and 

Capt. Philip C. Bess eucceeded’Lt. Col. Robert B. Southworth as Chief of 

the %&get and Piscal  Section. 

3. Pe r soue l  S t a t u  

a. M_ilitanr S a  

The number of of f icers  authorized on the staff of the Chief 

Quartermaster was reduced from thirty-six to  t h i r t y  on 1 October and the 

allotment of enl is ted strength to  the Division decreased in  December from 

sixty-three t o  thirty-four spaces. 
(7  1 

A t  the end of the year the Chief 

Qpartennaater was assigned h i s  f u l l  comolement of thirty-four enl is ted 

personnel. 

b. S t r m  

The following tabulation lists the combined strength of all 

’bartermaster ins ta l la t ions  and uni t s ,  including Qartermaster Division, 

EUCOM, at the beginning and the end of the period under review. 

U.S.  civi l ians  . . . * . . . 213 229 
Allied civi l ians  . . . . . . 45 33 
German civi l ians  . . . . . . 9,943 7,168 ’ 
Military personnel . . . . . 1,923 1,667 

The marked decline i n  the number of German civi l ians  employed by the 
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Division ref lected the consolidation of organizations, the abandonment 

of cer ta in  Qartermaster ins ta l la t ions ,  and the t ransfer  of the ahine 

I 

General Depot t o  the Logistics Division. The decrease i n  the number of 

A l l i e d  employees resulted from the current policy of not renewing the i r  

employment agreements. 

c. Bee- 8 

Beenlistment interviews conducted dFring the period i n  un i t s  

under t'ne jur isdict ion of t'ne Chief , Qartemaster  Division, numbered 

1,475 and resulted i n  172 reenfistments, 156 enlistment extensions, and 

23 exteneions of overseas tours. The principal  reasons advanced by men 

f o r  not reenl is t ing o r  ex t end ix  the i r  enlistrnents were d i f f i c u l t i e s  

occasioned by the Alien Spouse kt, the lack of suff ic ient  recreational 

f a c i l i t i e s ,  and the desire t o  rever t  t o  c iv i l ian  s ta tue in order t o  

obtain educational benefits  provided under the " G I  B i l l  of Rights." 

Xew changes occurred during the l a t t e r  half of 1948 i n  the assignment 

of troops t o  the Qnartermaster Division. 

m a t e r  Service Company came under the jur i sd ic t ion  of the Division and 

In November the 511th Qarter- 
b ( 8 )  - 

the S t h ,  68th, 86th, and 518th Labor Supervision Companies were trans- 
( 9 )  

ferred from the bar termaster  t o  the Logistics Division. The followinq 

b a r t e r m s t a r  u n i t s  were i n  the (%"and at the end of 1948. 
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Tpga of Onif; 

T o t a l  un i t s .  . . . . . . . . . . . . . .  2.11'1 
1. 
2 .  
3. 
4. 
5. 
6. 
7 .  
8 .  
9. 
10. 
11. 
12-13. 
14. 
15. 

C@ Base Depot, H/H Co . . . . . . .  142 
19 W Battalion, H/H Dot . . . . . . .  

QH Mcery Co (M) (S). . . . . . . .  83 
Qp Depot supply eo. . . . . . . . .  179 
qEa Petr Prod Lab (FBI (M) . . . . .  6 
CP Refrig Go 0'). . . . . . . . . .  70 
QY %fr ig  co (MI. . . . . . . . . .  103 
QP Salvage Bepair Co (PI. . . . . .  140 
QP Service Co . . . . . . . . . . .  194 
@ School Center, H/H Co. . . . . .  259 
f& Mortuary Service . . . . . . . .  53 
QH Depot Groups . . . . . . . . . .  851 
Labor Supervieion Co, Hq. . . . . .  7 
Vet Food Inspection Det . . . . . .  5 

5.  - 0  f In- 

The elimination of eurplus b r t e r m a s t e r  Ins ta l la t ions  and the 

consolidation of depots continued during the period. 

@artermaeter Ine ta l la t ion  was closed on 1 August, a f t e r  al l  property 

needed by the Army had been removed. 

eation (no> purchased the reserve supplies located i n  the Civ3l Affairs- 

Military Government (bartermam t e r  Reserve Inetal la t ion at Ikqr;sburg and the  

ins ta l la t ion  was transferred t o  the dugsburg Military Post. Q a r t e m t e r  

ina ta l la t ions  and t he i r  subsidiaries i n  operation at the end of the year 

were am follows: 

The Mannheim Y-79 

The InternationalBefu~eeOrgani- 

(10) 
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Total units. . . . . . . . . . . . . . . &lU 

1. W Base Depot, H/H Co . . . . . . . 142 
2 .  W Battalion, H/H Dot . . . . . . , 19 
3. QP Bakery Co (M) (S) .  . . . . . . . 83 
4. w Depot supl?ly 00 .  . . . . * . . 179 
5. e# Petr  Prod Lab (FBI (M) . . . . . 6 
6. V Refrig Co (F). . . . . . . . . . 70 
7 .  @ Refrig co (MI. . . . . . . . . . 103 
0. W Salvage R e p a i r  Co 0). . . . . . 140 
9. QP Service Co . . . . . . . . . . . 194 

10. QV School Center, H/H Co. . . . . . 259 
11. QK Mortuary Service . . . . . . . . 53 
12-13. Depot Groups . . . . . . . . . . 851 
14. Labor Supervision Co, Hq. . . . . . 7 
15. Vet Food Inspection D e t  . . . . . . 5 

ter  Inst- 

5.  Status o f Ins- 

The elimination of surplus Qnartermaster i n s t a l l a t ions  and the 

consolidation of depote continued during the period. The Mamheim Y-79 

Gbrartermaater i n s t a l l a t ion  was cloeed on 1 August, after a l l  propextg 

needed by the Army had been removed. The InternationalBefugee Organi- 

eat ion (]raO> purchased the reserve supplies located i n  the Civ2l Affairs- 

Military Government Qmrtermaater Reserve Inetallation at hgsburg  and the 

in s t a l l a t ion  was transferred t o  the Bfucgsburg Military Post. Quartermaster 

ins ta l la t ions  and t h e i r  subsidiaries i n  operation at the end of the year 
(10) 

were a0 follows: 
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Giessen Qxxr t e r m s  t e r Depot 

Subs-: 

(@ Class I Cold Stores 
Qly Claas I Cold Stores 
QY POL Ins ta l la t ion  
QV Central Reclamation Instal la t ion 
Metallic Scrap Collecting Point 
gEa Liaison Point 

Munich Qmrtermaster h p o t  

QP C l a s s  I Cold Stores 
QV C l a s s  I Cold Stores 
QM Class I kill Stores 

POL Installatione 

EUCW Mortuary Service 

C$4 Mortuary No 1 
@ Mortuary No 2 
Q)i Mortuary Po 3 
f@ Mortuary No 4 
Q4 Mortuary No 5 
Q,V Mortuary No 6 

EUCOM @artermaster School Center 

Wetzlar Military Post 

Frankfurt 
Mannhe i m  
Frankfurt 
Marburg 
Aschaffenburg 
Bremen 

Munich Military Post 

Munich 
Nhnbe rg 
Marzf eld 
Freiham 

Frankfurt Military Post 

Munich 
Narnberg 
Frankfurt 
Berlin 
Bremen 
Vienna 

Darmstadt 

The former commander of the Munich Sub-Depot, Col. L. L. Skinner, 

asaumed command of the Euro ean Qlartermaster Depot at Giessen on 26 July, 
(117 

replacing Col. E, D. Ellis, and i n  mid-September Lt. Col. Robert 0. Peterson 

eucceeded Col. Fred L. Thorpe as the executive officer.  
(12) 
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b. 

On 1 November the &ropean Qmrtermaster Depot was redesignated 
(13) 

the Giessen Qartermaster Depot and was reorganized am shown i n  C h a r t  6 .  

At the same time the Depot was charged with directing a l l  Q a r t e m s t e r  

operations i n  the Giessen supply area, where the Depot Commander was 

responsible f o r  te&ical  supervision, inspections, and provieion of 
(14) 

l ia i son  f o r  a i l  Quartermaster instal la t ions.  

c. 

Rewarehousing continued as a major Depot project. By 30 Sep- 

tember, a l l  Class 1 subsistence items had been moved in to  closed storage, 

thus eliminating depreciation losses and greatly reducirg the r a t e  of 

pilferage. 

supplies were completed during the l a t t e r  half of the period, with 52,019 

The internal rewarehouaiog and pa l le t iza t ion  of Class I 

tons of items being moved for storage i n  accordance w i t h  Army regulations. 

The construction of 850 Wim huts and 244 Giessen huts, the l a t t e r  a type 

developed at the depot, f ac i l i t a t ed  the outside storage of Class I1 and 

Class IV supplies, of which 32,000 tons were rewarehoused durinq the period. 

I n  addition, the rewarehousing of petroleum, o i l ,  and lubricants,  which 

were segregated from the other Class 111 supplies, was completed during the 

period. 

from an average of 4.4 i n  the spring of 1948 t o  11.1 at the end of the year. 

Work output, i n  terms of tons moved per man per  day, increased 

7. The Mun-temter DeQQ& - 

8. &ea Served 

The k i c h  Qwrtermaster Depot stored and issued Qartermaster 
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supplies f o r  a31 U.S. troops and other authorized personnel stationed i n  

Bavaria, and f o r  U.S,  Yorces i n  Austria. 

the  m i l i t a r y  posts of Munich, h e b u r g ,  Garmisch, and “berg, and 

Regensburg Sub-Post, and f i v e  exempted air  s ta t ions  at Erding, Farsten- 

f eldbruck, Landsberg, Kaufburen, and Neubiberg, 

twenty-three commissaries i n  Germany and three i n  Austria. 

z a t i o n a l  structure of the Depot is shown i n  Chart 7 .  

In  Germany the area included 

The t o t a l  area comprised 

The organi- 

b. eereannel 
When Col. Lawrence L. Skinner, the Depot Commander, was tranr- 

ferred t o  Oiessen on 26 July,  he was succeeded by Col. Lewis E, W, Lepper, 

the former director  of the Bdministrative Service of the Depot. 

September Col. %muel w. Smithera aasumed command of the Depot’ and Col, 

Lepper became deputy. 

On 14 

c- - 
%ring the period a t o t a l  of 208,107 tons, loaded on 14,802 rail 

cars and 2,107 trucks, was received at the Munich Qartermaster Depot, 

while 233,107 tons, on 15,175 rail cars and 9,351 trucks, were outshipped 

by the Depot i n  the performance of its supply miseion. 

8 .  The Eur -tQuarfermaster S &go1 Cent a 

a, Persannel 

Col. David H. Finley, school comntandant, was tranaferred t o  the 

7824th Station Complement Unit i n  Stut tgar t  on 18 Sqtember. 

Commandant, L t .  Col. James w. Xichols, served as Commandant u n t i l  Col. James 

V. MDowell assumed command of the school on 27 December. 

The Aesietant 

The actual 
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strength of the Darmstadt school on 1 July was 41 officers, 1 warrant 

of f icer ,  299 enl is ted men, and 341 students. School employees numbered 

10  U.S. c iv i l ians ,  1 Allied c iv i l ian ,  and 223 German civi l ians .  A t  the  

end of December the actual strength of the school  center stood at 35 

off icers ,  5 warrant off icers ,  317 en l i s ted  men and 351 students. The 

number of Germn enployees, including both qerational and housekeeuing 

personnel decreased to  182. 

b. !buz” 
The mission of the school was fourfold: t o  t r a i n  selected 

of f icers  and men i n  supply procedures, administration, food,service super- 

vision, and food conservation; t o  provide basic technical training t o  

selected candidates, including enl is ted men and Gem- c iv i l ians ,  i n  

various occupational specialties; t o  o f f e r  special  courses as directed by 

the,Chief, ks r te rmas ter  Division; and t o  provide technical advice t o  

Field Service Teams through the EUCOM Food Service Supervisor. 

outl ines the organizational pa t te rn  of the Darmstadt school center. 

Chart 8 

c. Graduates 

In the Academic Division 52 students were graduated from the 

?-week course i n  training sentry dogs, 527 students from the %week course 

f o r  administrative clerks, and 180 students from the &week course i n  unit 

supply. By the end of December, 29 students had graduated from the 6-week 

course i n  s t a t ion  and depot sppply, ins t i tu ted  on 18 October. 

graphic course of thir teen weeks’ duration was planned for 1949. 

Service Training Branch offereci s ix  courses during the period, graduating 

A ateno- 

The Food 

- 90 - 



1 

- 9Qa - 

-- 

I 

4 
d 
rl 
Q) 

6 Q q l - J  



a t o t a l  of 355 students. 

coffee roasting un i t ,  and a bakery, a l l  s ta f fed  by students. 

The Branch a l s o  operated a pastry shop, a 

9.  Transfer of Resao- 

The reorganization of the C&srtermaster Division was accompanied by 

discontinuance of the Field Service Branch a t  the Darmstadt s c h o o l  center. 

of the ten Food Service Advisory Teams formerly under the Field Service 

Branch, f i ve  teams were assigned t o  the Gfessen Depot, four were assigned 

to  the k n i c h  Depot, and one remained at Darmstadt under L t .  Col. Pa t r ick  

H. &IcMey, EUCOM Food Service Supervisor. 

mained unchanqed w i t h  t he i r  transfer t o  the administrative control of the 

Depot Commander at Giessen or k n i c h .  

assumed responsibi l i ty  f o r  providing technical supervision, l i a i son  and 

Operations of the teams re- 

The t w o  Qmrtermaster depots 

inspection of the sa les  commissaries, Class I supply points ,  cold.  stores, 

and troop and special  messes within their  respective t e r r i t o r i e s .  

Giessen ins ta l la t ion  w a s  f u r the r  charged with the technical supervision 

The 

of a l l  Command bakery operatians, whereas the Munich Depot exercised 

similar control over all coffee roasttng ac t iv i t ies .  

the composition of the various teams as they were operatine at the end of 

the year under the general superviaion of the Food. Service Branch i n  the 

Office of the Chief Quartermaster. 

provided l i a i son  and other assistance f o r  the f i e l d  teams i n  both areas. 

Chart 8a outlines 

The team directed by L t .  Col. Buckley 
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10. b d  Service A c t  

a. Inspect io=  

During the second half of 1948, the Food Service Teams made 336 

surveys, bringing t o  1,456 the number made since the start of the program 

i n  April 1947. 

was noted. 

points were grad-ed "excellent." 

accorded 66 percent of the messes, 60 percent of the bakeriee, 54 gercent o f  

the coffee roasting p l a n t s ,  and 30 percenf; of the commissaries. The teams 

a l s o  conducted surveys t o  determine customer reaction t o  messes and 

commissaries. 

Continuing improvement in messes and food instal la t ions 

Based on surveys of 100 uni t s ,  75 percent of the Class I 8uDply 

A r a t i n g  of "excellent" o r  "superior" was 

II b. Tests of the 

The individual "aesault" food packet and a combined form of the 

new and old  t m e  of "c" ration were compared i n  a %week study made during 

the f a l l  training exercise at Grafenwohr i n  September. 

assault  ration under simulated combat conditions indicated that it  wae 

A second t e s t  of the 

generally acceptable t o  the troops. The Deputy Chief Quartermaster re- 

commended to  the b r t e r m a s t e r  General that fur ther  study be given to  the 

ration, that sugar be included f o r  use w i t h  the,coffee component, and that 
(15) 

the amount of food and the number of fue l  t ab le t s  i n  the Dacbt  be increased. 
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11. Co"iasety %- 

a. Correction of Deficiencies I 

In  an e f fo r t  t o  improve the efficiency of commisaary operations, 

comparative analyses of various commissary operations f o r  the months of 

June, July, and August were sent t o  commanders of mili tary pos t s  and major 

commands f o r  d i s t r ibu t ion  t o  all commissary of f icers  under t h e i r  juria- 

dict ion,  so that each might compare h i s  commissary with others i n  the U.S. 

Zone and take corrective ac t ion  where needed. Later, the Cowtrol ler  re- 

quested information from each post commander on the corrective act ion taken. 

(16) 

Responsibility f o r  the technical supervision of commissaries w a s  trans- 

ferred from the bknagement Section of the Comptroller Branch t o  the zood 

Service Branch on 9 December. 

b. -2h% 
Although hmy regulations required that both issues and sa les  of 

food be maintained under a single monetery accountability, the variance i n  

EUCOM conditions from those prevailing i n  the United S ta tes  made a deviation 

from tha t  policy advisable when commissaries were first established i n  the 

Command i n  the spring of 1946. A8 conditions improved throughout the U.S.  

Zone, i t  became possible t o  bring commissary practices more closely in to  

l i n e  w i t h  Army regulations. I n  &gust 1948, as a test  case the comissary 

and Class I eupply point at Eeidelberg were placed under 8 single monetary 

accountability. On the basis of th i s  experiment, Command regulations were 

modified preparatory t o  extending them t o  the other sixty-one commissaries 

i n  the Zone. 
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12. Petrbleum P r o m  

Packaged gasoline t o  meet the needs of the Berlin Command, and other 

POL products needed by the engineers fo r .  construction projects at Tempel- 

hof and Tegel a i r f i e lds ,  were a i r l i f t e d  t o  Berlin. 

needed by the Berlin Command, 400 tons were transferred from German-owned 

stocks. 

To obtain diesel  o i l  

(17) 

13. Mate rial s - w w  Eo- 

During the period under review, 323 pieces of materials-handling 

equipment were completely rebui l t ,  191 were scrqped ,  and 61 were re- 

turned t o  the United States.  One hundred and f3ve engine assemblies and 

1,896 eub-asseinblies were rebui l t .  On 31 December 300 yieces of un- 

serviceable materials-handling equipment were awaiting rebuild at the 

Quartermaster base maintenance shop at Giessen. There w a s  no Command re- 

serve, since rebui l t  items were used t o  reolace wornout equipment. By the 

end of 1948 the issue of materials-handling equipment t o  authorized users 

was 95 percent complete, and a l l  non-standard. equipment had been replaced. 

It w a s  planned t o  establish a command reserve of 100 vehicles, consisting 

of 25 t ractors ,  70 fork l i f t s ,  and 5 cranes, a f t e r  all authorized equip- 

ment had been issued. 

was provided, under technical control of the Chief Qartermaster, at shope 

i n  Berlin, Bremerhaven, Erding, Fontainebleau, and Giessen, as well as at 

EUCOM depots operated by the other technical. services. 

Field maintenance on materialk-handling equipment 

(18) 
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a. b t e r  U n i f o r m s  
\ 

New allowances of winter clothing f o r  EUCOM troops, made i n  

September,.provided fo r  such major items as p i l e  caps, p i l e  jackets,  

heavy mittens, parka-type overcoats, and shoegacs. Inventories prepared 

by the kar termaster  Division showed tha t ,  except f o r  a few shortages i n  

(19) 

c 

some sizes ,  etoclrs of winter uniforms on hand were suff ic ient  t o  equip the  

1st Infantry Division, the U.5. Constabulary, and. the mil i tary police and 

other troops assigned t o  outdoor duty. 

clothing in  September were f i l l e d  d u r i q  the following month. 

Requisitions submitted f o r  winter - (20) 

On 1 0  November the Depmtment of the Amoy authorized the Qarter- 

master Diviaion t o  s e l l  items of off icers '  apparel at Qllartermaster sales 

outlets f o r  issue type clothing, which had been operating at mili tary 

posts  since the end of 1947. 

been established at Heidelberg, Wiesbaden, and kmich, and additional 

By 14 December off icers  sa les  s tores  had 

s tores  were planned f o r  mrnber  , Stut tgar t ,  Berlin,  Bremerhaven, Frank- 

furt ,  Vienna, Par i s ,  and 'wzburg .  
721 ) 

Only the Frankfurt and Munich storee 

were authorized t o  se l l  women's clothing. 

agreed t o  permit post Qnartermasters t o  open sa les  s tores  within post 

exchange buildings when such a location was considered preferable t o  the 

regular Bales outlet. 

The European Exchange Service 

The European Exchange Service released excess 

m i l i t a r y  items fo r  sa le  i n  the Qparterrnaster s tores ,  which a l s o  stocked 

cloth and findings i n  preaared form f o r  sale t o  off icers  and enlisted men. 
(22 1 



Although i n  short supply since February 1948, the amount of off ice  

and household furniture on hand s teadi ly  incr,eased during the period 

under review. 

furni ture  during the month of kwst. 

German mamrfactnrers delivered about 15,000 bieces of 

Unfilled requirements o f  mili tary 

D O S t S  were reduced from 48,723 t o  36,610 items during a single fortnight 

i n  September. 

for the manufacture of furni ture  covered 90,013 items, an amount expected 

to  meet both i n i t i a l  and maintenance requirements. 

procurement of equipment f o r  post furniture rer>air shops was authorized. 

Outstanding contracts l e t  by the Qpartermaster Division 

On 13 Aug~s+~the 
II  

Items needed i n  the shops, i n c l u d i x  a 30-day supply of upholstery 

materials and other cloth, had been shipped t o  a l l  posts by the end of 

September, and Gernan marks were made available for  the r e p i r  of Qarter- 

master furniture by German contractors. By lqovember the shortage o f  

furni ture  had eased t o  such an extent that both household and office 

furnishings were removed from the Qnartermaster list of controlled items 

and responsibil i ty f o r  their supply was transferred t o  the Giessen and 

Munich depots. 

16. S_ubscaace Pro- 

a. &&Wries fax F ' i d  Y e a z 2 w  

During Fiscal Year 1948 deliveries of perishable subsistence 

purchased i n  *ope f e l l  22 qercent short of contract co-mitments with the 

Qnartermaster Division, as indicated in the fo l lowix  tabulation: 
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Contracted 
!iaa&€x k&l- 

T o t a l s  . . . -96. 373 

Belgium. . . . 3,307,064 
Denmark. . . . 2,715,437 
France . . . . 335,184 
Holland. . . . 4,478,713 
I ta ly .  . . . . 9,141,736 
Lichtenstein . 374,298 
Switzerland. . 3,543,943 

Delivered 
k i l Q a m a  
18.391. QJ& 

1,968,519 
2,566,564 

289,503 
4,285,093 
6,361,453 

156,373 
2,764,311 

Contracted Delivered 
5 -rams r , 9 k  

I 77 3.432. 768 2. 729.654 29 

59 234,196 183,626 78 
94 
86 80,000 57,112 71 
96 

42 
69 * 2,314,702 2,008,558 87 

79 803,870 480,358 60 

Low commodity leve ls  in post-war &ope brought about a s e l l e r ' s  market i n  

which vendors delivered the i r  wares t o  Army apencies only when pr ices  were 

a t t rac t ive .  They sold the i r  merchandise elsewhere for be t t e r  pr ices ,  

irrespective of contracts,  whenever the obportunity wa8 presented. Se l l e r s  

refused t o  sign contracts which contained penalty contracts for nonfuI.fil1- 

ment. By the beginning of Fiscal  Year 1949, however, European production 

of subsistence items had increased t o  such an extent tha t  vendor8 actively 

so l ic i ted  U.S. Army trade. Qartermaster procurement contracts l e t  during 

the period required performance bonds, and carried damaTe and other clauses 

s t ipulat ing tha t  contracts be fu l f i l l ed .  
(23 ) 

To fur ther  improve the i i t ua t ion ,  

new sources of procurement were developed, and contracts were issued only 

t o  the more re l iab le  bidders, although no concern had a perfect record on 

deliveries.  Plans were a l s o  formulated t o  send out agents t o  make on-the- 

spot purchases of perishable subsistence items. 

b. b r a v e d  w Co- 
Only a few items remained i n  short  supply during the period 

becauee of nonavailability o r  de1a;y i n  receiving shipments from the United 
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States.  Because of the shortage of canned meat, the Quatermaster 

General rruthorized the issue o f  f resh frozen meats on both the Continental 

Allied and German-Auetrian c iv i l i an  mewe. Argentina mpnlied large ahip- 

mente of partially-boned beef, beef l i v e r ,  and lamb, as well a8 all the 

turkeys required f o r  the holiday seaeon. 

potatoee, almost the en t i re  winter requirement o f  the Command, were re- 

ceived from the United States.  

freezing, the potatoes were shipped d i rec t ly  from Bremerhaven t o  post and 

Command cold-stores. One million pounds of dehydrated potatoes were lent  

t o  the Germans from Qmrtermaster stocks t o  a id  i n  feeding Berlin. 

payment, 13,000,000 pounds of f resh  potatoes were to  be returned t o  the 

Army i n  March 1949. 

lands Ministry of Food f a i l ed  because the milk was not up t o  the standards 

of the Medical Division, and the contract with Denmark f o r  f reah milk was 

renewed effective 1 Jamzary 1949, f o r  six months. 

o f  eggs i n  Rolland made necessary the Drocurement of cold-storage eggs 

from the United States. 

a month. 

of 2,000,000 eggs needed for January 1949. 

subsistence i t e m  had improved t o  such an extent that  issue res t r ic t ions  

were removed on all resale foodstuffs except coffee and cocoa, and the  

allowance on those two items w a s  doubled. 

About 30,000,000 pounda of 

To preclude the yoseibi l i ty  of damage by 

In  

Attempts t a  obtain f resh  f lu id  milk from the Xether- 

Inadequate production 

Egg c o n w t i o n  rose from 24*000 t o  27,000 cases 

It was planned t o  procure from Denmark the Conmand requirement 

By December the supply of 

During the l a t t e r  half of 1948 the Technical Intelligence Section of 
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the Administrative Services Branch continued t o  investigate a number of 

matters. Reports were forwarded t o  the %arterrraster General i n  

Washington, where the information was co-ordinated with the work of other 

research agencies. 

included the following: 

Projects undertaken during the .period und.er review 

(1) Baaed on informat ion  that the German Army had employed a 

83~Stem of fluoroscopy combined with %ray apparatus f o r  food inspection, 

a report  of investigation was prepared on the poss ib i l i t i e s  of examining 

foodstuff s by %ray. 

(2) The Biological Ins t i tu te  i n  Damstacit provided several p0und.B 

of a special type of sumac seed known as "Grimnitz," f o r  research purposes. 

(3) Several new synthetic leather-tanning agents were sent t o  

Waehington, together with reports  on new products of leather f a t t i n g  and 

the durabi l i ty  of leather tanned by the synthetic tanning nroducts. 

(4) A representative of the Research and Development Laboratories 

of the Philadelphia (?partermaster Depot v i s i ted  the European Command to  

obtain inf'orma.tion on postwar German t e x t i l e  research and t o  conault on the 

preparation of manuscripts on tex t i les .  

t r a n s l a t i o n s  of several a r t i c l e s  on t ex t i l e s  which had appeared i n  Germany 

The Section provided En,gliah 

during the war and which were obtained from #elliandil T B e r w  r a  

German technical publication. 

(5) 'The Sec t ion  forwarded t o  the Qartermaster General a n  an t i -  

corrosion chemical, "Li thur in  M," f o r  t es t ing  and evaluation: reports on 

a new method f o r  preserving furs chemically; and reports on the invention 

of a folding co t .  
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Signal Division 

1. L3.ssion and Orrranisstion 

For the Signal ijivision of EUCGi Headquarters, July through December 

194.8 was a period of increashg  econoEy i n  the use of “ q o - m r  andl materials, 

closer working relationslhip with the 3eutsche i’ost, mil i tary government 

cmunica t ions  agencies and military posts, and continued efforts t o  provide 

adequate mil i tary communications efficiently operated. 

communications for the headquarters a t  Heidelberg dominated the work program, 

w h i l e  adoption of the project system, by which a l l  communications ins ta l la -  

The development of 
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3 .  Increase i n  Tiarkload 

The work of Signal bivision tended t o  increase, a t  least temporarily, as 

a r e s u l t  of the foliowing factors: 

(1) 

(2) 

EstabLishment of the GUGCECI euergency radio network. 

Demands for communication services for the Greek and Turkish Aid 

liiission, European Belief Program (EM?), the United Nations, and the S ta te  

Department. 

( 3 )  Provision of mare extensive comunications and photographic services 

far SIC0 and %GUS. 

(4) Provision cf communications for  additional sections of EFCW Head- 

quarters noving from 3kankfurt t o  Heidelberg. 

(5) Provision of emergency f a c i l i t i e s  far Berlin, including a very high 

frequency (VHF) s i te a t  Bocksberg. 

(6j CoEpletion o f  a plan t o  reduce telephone f a c i l i t i e s  u t i l i zed  by 

CPdGUS and the occupaticn farces. 

(7 )  Consolidation or” a l l  depot operations, and the development of re- 
( 5 )  

clamation and rehaui l i ta t ion ac t iv i t i e s ,  a t  Hanau Signal Depot. 

4. Developments i n  Personnel 

Personnel shortages continued t o  be experienced. w i t h i n  the Division, 

which needed transmission, r ad io ,  and inside plant engineers, and i n  the f ie ld ,  

ahere cryptograpiiic spec ia l i s t s  (&OS 805) and other Signal Carps technicians 

were c r i t i c a l l y  needed. 

some were trained a t  the 7718th EUCCBai Signal School and others were brought 

0 

To help meet the shortage of cryptogTnphic technicians, 
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f’rm the United States  by a i r .  Key personnel of Signal D i v i s i o n  a t  the end 

of the year were as follows: 

Haj. Gen. 5. V. Eaatejka Chief, Signal Division 
Col. I. T. Gillespie Deputy Chief 
klaj. E. R. Stephenson Administrative Officer 
Lt. Col. L. P. Jacobs Chief, Plans and Intelligence Branch 
Col. Emil Lenzner Chief, Personnel and Eanagement Banch 
Lt .  Col. L. E. Gaither Chief, Cornmunications & a c h  
Col. H .  %. kynsford Chief, Frocurement and Distribution 

Branch 

Colonel hynsford replaced Colonel E;. 8. Uder 8s Chief of the Procurement 

and Distribution I3ranch during the fourth quarter. 

5 .  Simal Publications 

In addition t o  routine circulars  and operating instructions, the Signal 

Division published a ne% standing operating procedure (SOP) on signal pro= 

j e c t s  and a revision of SGP Wo. 40, on the provision of wire communication 
(6) 

f a c i l i t i e s  for  mil i tary and mil i tary government o f f i c i a l  business; Directing 

that Ueutsche Post f a c i l i t i e s  be used as far as possible, SOP No. 40 defined 

conditions under arhich mil i tary t i e  l ines,  P a ’ s ,  telegraph c i r cu i t s  and 

other facil i t ies could be established. Signal SOP No. 41, governing the 

operation of local and long distance switchboards, was reissued a6 Signal 

Technical Circular No. 4l. A EUCoB4 directive of 11 October, amended on 1 

December, decentralized responsibi l i ty  for providing loca l  colnmunication 

service, and made it possible fo r  Post Signal Officers t o  order the Deutsche 

Post t o  provide a l l  communications needed within c i t y  limits. 
(7) 

.. . .. 



Signal Communications 

6 .  b a l m i s  of S i d  Services 19L7 - LE 

Signal communications services i n  the European ComaLand showed the 

following developments during the pe13.0d 1 October 1947 t o  I October 19@, 
( 8 )  

as analyzed by the Chief Signal Officer; 

a. Traffic 

Tele,hone t r a f f i c  remained constant, teletype t r a f f i c  increased 

20 percent, and Signal messenger service t r a f f i c  increased 50 percent, " the 

increases resu l t ing  from Operation TlTl'LES, the move of CKGUS ofr'ices from 

i3erli.n in to  the G.S. Zone, and the requirements of growing internat ional  

t r a f f i c  . 
b. Fac i l i t i e s  

E i l i t a r y  switchboards decreased 49 percent, Class rrAs telephones 

i n  b i l l e t s  decreased 61 percent; leased telephone c i r cu i t s  remained constant; 

and ne:v teletype c i rcu i t s  were established t o  points outside Germany. 

C. Personnel 

Over this period, Signal employees decreased 37 perceat. By 

Octoiser 19@, Signal personnel were a t  81, percent of authorized strength, 

and i n  sp i te  of e f for t s  t o  requis i t ion replacements from the United Sta tes  

them were shortages i n  several mil i tary occupational specialt ies.  
+ 

7. Maintaining the hlilitary Betwork 

To maintain an essent ia l  mil i tary network between major headquarters, 

the Si& Division set up central  telephone ofi'ices for in te rna l  comunica- 

t ions and communications within posts and subposts. Lines between these 
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points were mainly leased from the Deutsche Post, although a few captured 

enemy material (CE3d) cables, such as the one between Ginnheim Xepeater Sta- 

t ion  (Frankfurt) and bhein-idain, were retained under mi l i twy  control. 
( 9 )  

A 

small s t a f f  of enlisted men was kept on 6uty a t  Ginnheim, the hub of wire 

c i rcu i t s  for the United btates  Zone. 

the Command vas t o  be maintained and a l l  service supplied by the ileutsche 

in theory, the xire p l m t  throughout 

+ 
Post, but in 

for this task. 

ac t ice  the German organization was not yet fully qualified 
( lor-  

S.  Ueveloments i n  %.re Communications 

biajor developments of this period included the building up of the 1500- 

l i n e  d i a l  exchange and associated manual d i a l  assistance board, the communi- 

cations center, and the intercommunications system planned f o r  SUCW Head- 

quarters a t  Heidelberg, and i n i t i a t i o n  of the practice of supporting a l l  
0.l) 

commwfications ins ta l la t ions  as Class I V  projects; The E;ngineer Section, 

Communications Eiranch, reparted the following accomplishments. 

a. Projects Completed 

(1) Ins ta l la t ion  of a 2-position switchboard FK - 16 t o  replace 

the former TC - 10 i n  the Palace of Just ice  a t  Mlirnberg, completed 24 July. 

(2) Ins ta l la t ion  of a one-position switcnboard t o  serve the EFiP 

delegation i n  Paris, completed 21 July. 

(3) Ins ta l la t ion  of a telephone central  TC - 4 t o  serve uni ts  a t  

the 20th fiir Ammunition Depot, completed 3 August. 
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(4) h t t i n g  into service of a 20Ll ine  exchange (PU) with an 

associated one-position switchboard at h r l e r u h e ,  17 July. 

(5) Cutting in to  service of a 180-line exchange t o  serve Theater 

Information and Education Group Headquartere at Badingen, 17 September. 

Placing i n  service of a dictograph -intercommunications (6) 

system f o r  the Director, Office of the Deputy Director of Intell igence 

(ODDI), an 9 July. 

( 7 )  Ins ta l la t ion  o f  an intercommunications system f o r  IEead- 

quarters,  k n i c h  Military Post. 

( 8 )  Ins ta l la t ion  of a PAX at Passau. 

(9) Ins ta l la t ion  of  a BPX f o r  Tompkins Barracks, Schwetzingen. 

b. llsejects i n  Procrresg 

In  addition to  the projects  l i s t e d  above, numeroue projects were 

under shf!y, i n  progress, or awaiting procurement of supplies. 

c. EUCOM C o m o n R  C-r . H m  

By the end of September, 1,500 l i n e s  of d i a l  equipment were availa- 

b l e  t o  eerve the E[JCOM Communications Canter and f i f t e e o  posit ions of 

BST Switchboard had been ins ta l led ,  f ive  ETeidelberg-ihnkfurt d i a l  circuits 

f o r  inter-operator dial ing were ready for service,  and cables were 90 

percent completed. 

and r e c t i f i e r s  f o r  the power room, t o l l  t e s t  and t o l l  ca r r ie r  equipment, 

a chief operator's check uni t  f o r  monitoring, and manual r a d i o  equipment. 

-9y the end of the year the power panel and r e c t i f i e r s  had been ins ta l led ,  

the " a1  radio in s t a l l a t ion  w a s  completed except f o r  the antennae; 

and three of the inter-ci ty  d i a l  circuits betueen Heidelberg and 

- 36 

Items st i l l  t o  be inetal led included a new power panel 

- 108 - 



1 

Frankfurt, modified f o r  two-way use, had h e n  cut i n t o  service. 

d. Circuit  Grders 

Telelshone and telegraph c i r cu i t  orders were a s  follows: 

Ltonth Telephone Telegraph 

J u l o  0 0 0 479 95 
Bug . . . . 692 85 
Sep . . . . 351 118 
Oct . . . . . 372 109 
Nov . . . . . . 227 64 
f3ec . . + . . 323 57 

The large numbr of tole,Jhone c i r c u i t  orders shown for August r e f l ec t s  a 

transfer of c i r cu i t s  t o  Signal Division records rather  than an actual  in- 

crease. 

Operation VI‘I’TUS and 1st Infantry Division maneuvers. 

New c i r cu i t s  were estaolished during this p e r i d  in su2port of 

9. b d i o  Communications 

The 10-nV transmitter t o  be used io r  radio-teletype communications be- 

tween ZUCC&I Headquarters and Washington, U.C., was moved t o  the transmitting 

site a t  Zannheim Airport on 7 July and the circuit was completed on 20 July. 

Transmitting equipment for  the IriUCm Post h 3 i o  5e t  was instal led a t  the 

Mannheim Transmitting S i t e  and two double antennae fed with coaxial l i n e  wwe 

instal led t o  i q r o v e  the reception of signals. A Ti radio system providing 

one telephone and one teletype circuit was placed i n  service between Heidel- 

berg and Fkankfiit, t o  back up wire communications, on 30 October. Tests of 

narrowband  TI radio teletype equipment between iieidelberg and Hashington in 

December gave unsatisfactory r e s u l t s  and action t o  i n s t a l l  this t jpe  of 

equipment was suspended. 
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10. Amateur iiadio Operators 
,- 

Amateur radio operation by a l l  personnel subject t o  United States  

mili tary control i n  the European Command continued t o  be d e r  the con"&ol 

or" the Chief Signal Gfficer, i n  accordance with the provisions of Signal 

SOP No. 56, 1 December 1946 and Change 30. 2, 5 I.:arch 19@, notwithstanding 

11. Sip-a1 Communications Traff ic  

B a f f i c  f o r  the half-year period is reflected i n  the following figures. 

a. TBleahone- -Tr.affic 

The average number of da i ly  t o l l  c a l l s  handled by the principal 

switchboards thoughout the Comniand was as follows: 

hiilitary Positions Averam num'ber da i ly  ca l l s  
switchboard ~~ - J u l & S e p S &  - Dec 

Bad Tblz . . 
Berlin . . . 
Br emer haven 
&ankfurt . 
Heidelberg . 
LudwiEsburg 
liunich I . 
PJknberg . 
Paris . . . 
StUtt&art . 

(Constab) 
Zetzlar . 

Yiesbaden . 
hvtirzburg 

0 2  
17 

. 6  . 18 
15 

0 2  
- 9  
0 4  . 10 
0 8  

- 5  . 10 
- 4  

3 
23 
6 
14 
15 
2 
9 
4 
8 
8 

4 
10 
4 

876 648 
3,643 3,115 
1,925. 2,266 

5,037 4,062 
1,176 1,080 
2,151 2,032 

6,271 7,6a 

5,589 5,524 

3,284 2,980 

4,991 5,896 

939 
3,253 
2,359 
5 , 761 
4,319 
1,069 
2;102 
1,120 
5,782 
6,213 

2,788 2,244 2,232 
4,931 4,864 4,980 
2,623 2,822 2,677 

2,477 2,240 
4,613 5,096 
1,822 2,407 

5,086 5,182 

2,250 2,369 
626 1,238 

6,lU 5,958 

5,507 5,345 

1,563 1,367 

5,245 5,505 

1,087 
5 130 
3,058 
5,430 
5,223 
1,532 
3,359 
1,183 
4,802 
5 , 470 
2,750 
L, 577 
3,393 
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'b. Teletype Traffic 

Teletype t r a f f i c  figures for the pr incipal  communications centers 

for the months of  September and Decemjber 19.48 are given below: 

Uec Comrnunicati ons Center 3 . P  - 
Totals . . . . . . . . .  39.003 322.686 

Headquarters, EUCOM, Iiei- 
d e l b e r g .  . . . . . . . .  

Bankfur t  Communications 
Center . . . . . . . . .  

Ikeedquarters, L'S$F%, 
Kiesbaden . . . . . . . .  

Berlin Communications 
Center . . . . . . . . .  

Bremerhaven POX . . 
Btlunich.. e e 

Paris . . . . . . . . . .  
i$&nberg . . . . . . . . .  
Stut tgar t  . . . . . . . .  

75 , 615 
174,032 

30,550 

14, 664 
16,432 
16,198 
12,324 
12,7?2 

6,396 

71,812 

133,926 

40,794 

16,W 
13,884 
17 , 004 
11,804 
12,402 
4, 9 4  

c. Traff ic  a t  k'rankfurt 

The average number of long distance c a l l s  originating on BY&- 

f u r t  Liilitary daily, starting a t  1,834 far the week ending 3 July, f e l l  t o  

1,649 for the week ending 31 July, reached 2,468 f o r  bhe week ending 30 Oct- 

ober, and f e l l  t o  1,748 fo r  the week ending 25 Iiecember. 

teletype messages showed some reduction l a t e  i n  the year, a v e r a e g  53,667 

Ua-ly radio and 

far the week ending 3 July, 50,360 for  the aeek ending 24 September, and 

32,339 f o r  the l a s t  xeek of Lecember. 
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12. S i m a l  iiP;essenr.er Service 

The average number of pieces of  mail handled per week by the Signal 

IaJessenger Service (SIUS) increased throughout the period, as shown by the 

following figures: 

Month rieekly average 
Jul e 0 e 71,485 
Bug 0 0 72,587 
Sep . . . . 74,116 
Oct e e 7g,2@ 
NOV e 0 0 81,988 
llec . . . . . 102,610 

Iiotor, a i r ,  and train miles re2orted by Si,,S Stop 6200, ikankfurt, f e l l  from 

175,611 i n  November t o  83,058 in December, while the number of pcuches 

handled a t  that point decreased from 49,168 t o  21,346. 

13. hmovement of &witchboard Service 

The Traffic Section, Conununications Branch, continued t o  work for  the 

inipovement of telephone service throughout the Gomiand iiepresentatives of 

the section inspected mili tary switchboards a t  Stut tgar t ,  fiegens'uwg, Augs- 

burg, KUrnberg, 7,Ilraburg, Yfetslar, Frankfurt, an6 a t  Constabulary Headquar- 

ters, during July and August, and telephone t ra in ing  supervisors l a t e r  in- 

spected switchboard operating practices in the Elremerhaven and kiunich areas. 

6 telephme training supervisar renisined a t  Grafenwohr from 22 September 

through October, t o  * a h  switchboard operators. 
e 

14.. DeveloDments i n  Telet.vpe Service 

Accuracy and speed i n  the transmission of telegraphic messages were 

stressed a t  conferences and i n  messages t o  signal off icers  during this 
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period. FolloFjing a survey of teletype t r a f f i c  handled over the  European 

Command Teletype Pietwork, Signal Division called upon signal off icers  t o  

reduce the number of violations of Joint  &my, Navy and Bir Force Proce- 

dures (JAUP). Officers i n  charge of communications centers were given spe- 

c i a l  instruct ions on the correct handling of book messages. 

typewriter c i r cu i t s  xi thin Continental E&ope and the e i t i s h  I s l e s  were 

Hecords of tele- 

reviewed, and a new card index, giving detailed information on s ta t ions  and 

equipment, was estaLlished. lit the reyueet of the General Post Office, 

te le typemiter  c i rcu i t s  were provided between %orham A i l '  k s e  and Scampton, 

i'laddington, Bewtry and ivLldenhal1, in Ihgland. 

cu i t s  from Copenhagen and Prakue t o  the Frankfurt Communications Center were 

On 29 October, embassy cir- 

reterminated a t  Eieidelberg. A t  about the same t h e ,  teletype c i r cu i t s  a t  

lYlunich were rearranged a s  a r e s u l t  of the consolidation of  Regensburg L i l i -  

tary Post with hunich l i i l i t a ry  Post. 
(13) 

15. Contracts for Telecommunications Services 

The Comunications branch continued t o  procure comunications services 

from the communications agencies of various EuPopean countries& a monthly 

cost of approximately &23,000, including the r en ta l  of c i r cu i t s  and mainten- 

ance charges for the equipment. 

. 
* These services were supplied on the basis of  

contracts for  full-time telephone and teletype circui ts ,  the maintenance of 

iirny-owned equipment, and, i n  some instances, the r en ta l  of equipment. As a 

rule,  equipment was furnished by the k m y  only when it could net be provided 

by the country furnishing the service. 

performed by the country concerned. 

Ins ta l la t ion  and maintenance were 

during this period, communications 
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contracts w i t k  Xuro2ean countries were reviewed and, where necessary, 

revised . (Lb) 

S u w l s  and Procurement 

16. Conditions Affecting Supply 

T h e  closing out of the &annheim Signal Depot i n  August, and the dispo- 

s i t i on  of remaining surplus stocks through the Office of the Foreign Liqui- 

dation Commissicner ( O W )  and Staatl iche Erfassungs-Gesellschaft fuer 

Oeffentliches Gut (STEG), l e f t  signal supplies concentrated a t  Eels, Aus- 

tria, the Iianau Signal Depot, and post installations,and enabled the Eanau 

' 

Signal Depot t o  assume the central  sup@.y ro le  designated far it ear ly  i n  

1946. 

85.62 percent accurate. 

A spot-check inventory of 16 - 17 September found de2ot records 

Only a 6O-day stock leve l  vas authorized for  t h e  

Command, and from four  t o  eighteen months were needed t o  receive equi-pent 
(15) 

requisitioned from the United States.  Dry bat te r ies  (type. BA - 70) prc- 

cured from G e r n i a n  manufacturers showed up poorly i n  t e s t s  by the Signal 

Corps Engineering Laboratory a t  T o r t  Lomouth but the Signal Division con- 

tinued its efforts t o  build up sat isfactory production of dry bat te r ies  

within Germany. 

i n  connection with Operation VITTLES during the third quarter of 19.48, and 

the Division estimated the monthly average cost of i t s  support of t h e a i r l i f t  

Sixty-eight emergency requisit ions ivere placed by air bases 

a s  300,168 lark simplification measures ,were being extensively practiced 
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, a t  Hanau Signal Depot by the end of t h e  year and 14.4. supervisors had been 
(16) 

trained i n  work simplification procedures. 

17. Transfer of Simal 2iiuiPment 

Transfer of the bhnnheim Signal Depot t o  STAG on 19 August completed the 

bulk transfer progrm. begun l a t e  in 194'7. Aggregate cost value of the sur- 

plus property transferred from the Sremen, Neu Bubing, and Llannheim Signal 

Depots t o  STEG was estimated a t  ~52,770,000.00. 

transfers of equipment supplies Were made awing this period: 

In addition, the following 

(1) One ton of surplus, cost  value :812,790.51, was transferred t o  

STEG a t  Berlin i n  August. 

(2) Approximately 4,000 f e e t  of C a t  cable was transferred t o  STEG i n  

July far use by the Deutsche Post in expanding Army circui ts ,  

(3) Some 25 land miles of suha r ine  cable were transferred t o  the 

United Kingdom unaer an agreement w i t h  O m .  

(4)  Approximately 160 tons of copper wire, with smaller amounts of 

copper sleeves, lead sleeves, and solder, located a t  Mannheim Signal Depot, 

were transferred t o  the 78LJs-t Ordnance Procurement Detachment prior t o  the 

transfer of hiannheim Signal Depot t o  STEG, 

( 5 )  Approximately 2,500 tons of wire, cable, l ine  construction hard- 

ware, and radio tubes from the lianau Signal Depot were transferred t o  STZG on 

28 September as a special release under the provisions of SOP No. 108. 
0 
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18. gain Develop;..ents in Procurement 

a. Planned Procurement Pr0~2w 

Emergency and planned procurement f o r  the months July through 

December 1948, i n  terms of cost  in deutsche mzrks, is shown i n  C h a r t  10 ,  

along with the cost  of items accepted rfrom manufacturers. The planned pro- 

curement progrcm adopted f o r  the period 1 July 1948 through 31 &arch 1949 

scheduled the following uge of funds t o t a l i n g  8,000,000 a:.: 
Project Suarterlv period Amount 

310 - 99 3ul - S e p  1948 1,896,873 -75 DM 
2,0S0,272.@0 DIG Oct - Dec 19@ 

Jan - 3ar 1949 1,927,705.23 

bo m c e  of GWw4iade Euuiment 

Closer re la t ions were wo*-ked out with German firms authorized t o  

furnish parts f o r  tierman-made communications equipment and post Signal off icers  

vere informed more fully regarding procurelnent from these firms. A plan was 

established whereby funds chargeable t o  the current quarter would be obliga- 

ted when requis i t ion demands were placed. 

C. Procurement of Dry Batteries 

Procurement ac t iv i t i e s  were marked by efr 'arts of the Signal Division 

t o  improve the qual i ty  of dry c e l l  bat ter ies  manufactured t o  meet Army orders. 
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A German bat tery spec ia l i s t  called upon t o  analyze production of bat ter ies  

a t  the Kirschner & U s i n g  plant i n  Xrlangen reported that numerous c e l l  

defects were observable, machinery was inadequate and i t s  maintenance poor, 

raw mate-*ids were of poor quality, and workmanship was a l so  poor. 

of remedial steps were reco,mended on the basis of this report. 

t r o l  inspection procedures were established i n  a l l  bat tery factories,  with 

a provision that special  reports should be prepared by Signal C a r p s  inspec- 

tam stationed a t  battery factories. Sixty thousand bat ter ies  of type 

BA - 30 were delivered during the th i rd  quarter of 1948, while smaller 

deliveries included 6,000 BA - 37 batteries,  2,025 B& - 200 batteries, and 

4,000 of type BA - 23. 
quarter for  200,000 i38 - 301s, 60,000 BA - %'s, and smaller numbers of nine 

other types of battery. 

BA - 231s and smaller amounts of other bat ter ies  were delivered by German 

manufacturers, and substantial  orders were placed for  various types, 

ti ser ies  

Quality con- 

Requisition demands were placed during the same 

i n  the fourth quarter, 290,000 BA - 30'9, 7,500 

19. Analysis of S i m l  Depot Consolidation Plan 

Ey the enri of 1948 it was possible t o  evaluate the program fo r  depot 

consoiidation begun in 1946 in accmdance XTith the plan of G - 4, Headquar- 

t e r s  USjXT, t o  consolidate stocks of the technical services a t  key depots 

located a t  s t r a t eg ic  points. 

involved the closing of depots a t  Mlrnberg, Bremen, Neu dubing, and Hannheiru 

and the consolidation of stocks t o  meet the Command dis t r ibut ion level, based 

on a 3-year computation, a t  a depot near Llanau, Germany. The Hanau Signal 

Depot was activated on 5 July 1946, with the Headquarters and Headquarters 

Ln the case of the Signal Corps, the program 
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Company of the 22d Signal Service Group sugnented by Company B, 126th 5ig- 

nal Ekttalion. Units operating the other depots were the 543 Signal Base 

Depot Company and 192d Signal Repair Company, a t  hraheim; the 218th 

Signal Depot Gompany a t  Bemen; %he 51st Signal Depot Company a t  Meu kubing; 

and the 221st Signal Depot Company a t  Nfbnberg. 

a. Movement of Stocks 

Stocks from N&nberg were the first t o  be screened and shipped 

t o  Hanau, and the NMrnberg Depot was closed in the l a t t e r  par t  of 1947. 

Residual stocks were transferred t o  Meu Aubing and Bamheim, most of them 

going to  kaanheim Sigral Depot fo r  l a t e r  transfer through OF'LC t o  STEG a s  

surplus. 

the Neu Aubing Depot i n  June, and the Lannheim Depot in August, following 

operations that  i nvo lvd  the movement of acprorAmately 60,000 tons. Sur- 

plus stocks from these three depots were disposed of by bulk transfer t o  

STZG. 

The Brenen Signal Depot was completely closed out i n  Kay 19.48, 

b. Qrmniaation of Central Depot 

issue, the Ei&au Signal Depot was engeged i n  receiving and repairing stocks 

f rm the other depots, in iinproving i t s  storage and repair  f a c i l i t i e s ,  and 

in obtaining and t ra ining a German staff. 

because of i t s  central  location in the U.S. Zone ancl the ava i lab i l i ty  of 

hardstanding storage space. Unfortunately, the surrounding r u r a l  area 

affnrded l i t t l e  opportunity t o  draw on qualified personnel for stock- 

keeping and maintenance ac t iv i t ies .  

The depot s i te  had been chosen 

By the end of 1948, however, a 
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continuous training program had brought the loca l ly  hired employees of the 

depot t o  a point where they were doing highly sa t i s f ac tmy  work:. 

c. Problems &countered DurinP Consolidation 

The outstanding lesson of  the stock-consolidation propam was 

the necessity f o r  unisied command a t  higher levels  i n  order t o  avoid con- 

tradictory policies and resultan,% confusion. 

between USBT and C o n t i n e n d  Base Section Headquarters sometimes r e su l t ed  

i n  the delivery of 200 carloads t o  the fledgling depot i n  one day, a 

greater load than it was prepared t o  handle:. 

by (1) the a r r i v a l  of quantit ies of mr-wmn equipment, supposedly ready 

for issue, dumped i n t o  depot stocks during the rapid pbase-out of deactiva- 

t i ng  units, a t  a time when accountability was not being observed; (2) a 

lack of materials-handling equipment a t  the time when it vas most needed and 

the scarci ty  of repair  par ts  for such equipent ;  and (3) the location of the 

depot in an a p a r i a n  area andthe necessity of hauling German c iv i l ian  emplo- 

yees, by truck, from as many as sixty-three villages and toms,  some of them 

f i f ty  miles f'rom the depot. 

Lack of f u l l  coordination 

Other problems were presented 

In  s p i t e  of the d i f f i c u l t i e s  encountered, the major part of the 

stocks i n  the Command were adequately screened and stored fnr reclamation 

and issue. Few crit ical  items were returned t o  the United btates and no 

substantial  quant i t ies  of c r i t i c a l  i t em were turned over t o  the German 

economy through STEG. 

Signal Carps supply ac t iv i t i e s  i n  the European C o m d  had resulted i n  

i3y the end of 19423 it was clear t ha t  unification of 
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substantial  savings i n  personnel, especially by avoiding dEplication i n  
(17) 

stock-recording, storage, issue, and shipping procedures. 

Arms ? ic to r i a l  Activit ia 

20. &my Pic to r i a l  Section 

Detailed ~ 8 ~ u c - l ; i o n s  t o  guide post 3.gnd. off icers  in carrying out 

their  responsibi l i t ies  for signal photo act i t r i t ies  were set for th  in E'JCCM 

Circular No. 113, published 30 Septeiilber 19@, superseding Signal SOP No. 11. 

The operations of the EUCN Central Film and Equi2ment Exchange ancl its 

hranches mere defined i n  EUCW Circular No. 163, published OB 7 December. 

pogram t o  provide weekly vieivings of recent t ra in ing  films for EUCCU per- 

sonnel brought about a marked increase i n  attendance during the period. 

A 

a. S t i l l  Picture Coverage 

Special sti l l  picture coverage was given t o  Operation VIT'JUS, the 

maneuvers a t  Grafenwohr, t ra ining of sentry dogs a t  the ~ w t e r m a s t a r  School 

Center i n  Darmstadt, and t o  Christmas par t ies  sponsored by German Youth 

Activit ies (GYA). 

August, 917 i n  September, 719 i n  October, 689 i n  November, and 885 i n  

December. Pr in ts  and negatives were produced as follows: 

S t i l l  picture assignments nwabemd 659 i n  July, 751 in . 
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fjov - Dee J u l &  Eii?p - Oct - 
Negatives developed . 24,501 12,369 22,731 3,570 3,124 3,050 

Pr in ts  
Contact . . . . . . . 29,932 24,618 18,227 5,575 8,365 6,919 
Ehlargements 8x10 or 

smaller . . . . . . . 4,729 16,990 16,818 15,m 12,086 13,505 
Enlargements llxI-4 or 
larger . . . . . . 117 211 45 276 238 179 

Copies . . . . . . . . 201 150 u o  372 564 239 

b. hiotion Picture Coverage 

Iiotion picture coverage featured the Luduigshafen d isas t s r ,  the 

checking of c r o p  yields, the work of the AGiC i n  aelgiuu, and a special  pPo- 

j e c t  ent i t led,  Permanent Interment of Bmld iYar TI Dead. llotion picture 

footage was processed as follows: 

Tne 
of txocessing 

;timber of Feet 
3d GtlLtTter Lth Quarter 

35krm. Original negativs . . . . . . 35,618 29,615 
35-m. Duplicating master P o s i t i v e  . . 33,665 29,067 
35-mm. Black andi.;hite pr in t  . . . . . 2,176 620 
l&m. lilack and aPhite pr in t  . . . . . 12,943 15,619 

C. Trainina Film Activitiesa 

The steady increase i n  attendance at b a i n i n g  film showings, as well 

a s  the routine aork of the section i n  providing trail l ing films, is  shown i n  the 

following figures: 

Tvwe of Activity Jul AUR Sep - oc t - idov - IJec 

Projectars loaned 302 349 38 5 378 424 415 

Film showings . . 4,650 29,831 6,604 11,7+0 ll,l42 13,773 

( t i t l e s )  . . . 2,173 2,957 2,926 3,943 4, /+st 4,8@ 

Projectars repaired 132 158 177 167 161 171 
Projectars checked 227 297 245 333 449 300 

Attendance . . 634,723 817,3@ 819,OU 1,084,170 1,095,036 1,459,043 
Films loaned 

Films inspected and 
repaired (feat)5fjS5923 4,597,260 4,122,756 4,647,2& 4,32b,950 6,335,102 
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CIIUTZE 233 

Translor ta t ion Division 

1. Trends a w i n g  the Period 

Demands for  Army t ransportat ion became incressin;:ly heavj  tosard the end 

of 1948. The f i n a l  exodus of w a r  brides entering the Unitsd S ta tes  under the 

Alien Spouse Act increased westbound a i r  and water passenger t r a f f i c  t o  the 

highest point s ince the peak of  troop r e d e p l o y "  i n  1946. 

ne l  and equipment requirements i n  connection mith support o f  Operation VIT'i'UCS 

Increasing person- 

necessitated c u r t a i l i n g  other t ransportat ion a c t i v i t i e s ,  as personnel troop 

units sere  sh i f t ed  t o  bring VITTLES truck companies up t o  strength, equipment 

was modified, and spec ia l  provisions were made regarding the a i r l i f t i n g  of 

household goods of personnel enter ing or leaving Berlin. I n  addition t o  

these two major t ransportat ion a c t i v i t i e s ,  a new In terna t iona l  Xefugee Organi- 

zation (IRO) program f o r  shipping @O,OOO displaced persons t o  various 
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countries go t  under iray iiuring the period, bringing many poblems of co- 

ordination, i3eorgmixation of  mi l i ta ry  posts ,  the 1st I n f w t r y  Division, the 

Constabulary, and Ub.d;t: added t o  denands f o r  l oca l  truck transportation. 

2. ChanEes i n  Organization and Key Personnel 

There were very 2eF.i changes i n  the administrative orgsnization and key 

personnel of T r a t s p r t a t i o n  division, EIKOE, during the  second half  of 19@. 

a. Organization 

Since t roop  rede2loyment operations l a t e  i n  1948 entailed merely 

routine al locat ion of shipping space and no longer invclved policy decisions, 

the hedeployment Section of Personnel and Administra.tion uivision, EUCOI,l, mas 

transfer;-ed t o  the Operations branch of the ’ikznsportztion Division effect ive 

25 October . Zith the transfer,  the Transportation Division assumed responsi- 

b i l i t y  f o r  issuance of p r io r i ty  numbers, a l e r t  notices, and ?art c a l l s  f o r  all 

air. and water movements t o  t h e  United States  on &my transportation. 

Transportation Offices representing the Chief of  Trsnspartetion i n  the field, 

ass is ted transportation of f icers  i n  the i r  areas, expedited shipments, preven- 

I- 

(1) 
Area 

ted t r a f f i c  congestion and insured the economical use of  trans;?ortation, 

Locatiorrs or. the  f ive  BTO’s and the i r  areas of ju r i sd ic t ion  are shom on the 

map preceding this page. 

b, Kev Personnel 

On 1 aecember 19@, Col. 5. L, Grant, Chief 02 the Araninistrztive 

Services ikanch of the Transportation Oivision, assumed comnand of the 7719th 

S:ljCC&l Training Center a t  Iiamrnelburrg, &rme.ny. A t  the same time, Co le  E, P. 
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Heidlanii, former commander of the Training Center, assumed comand of the 

7795th Traff ic  iiegulation Detachment i n  23ankfurt. 

ded Col. i3. 6. Coiner, who returned t o  the United States. The posit ion of  

Chief of the kbi inis t ra t ive Services Branch, Transportation Division, was 

temporarily vacant pending the e q e c t e d  a r r iva l  of Lt. Col. A. B. Evans early 

i n  1949. 

L t .  Col. J. A. Griffin.  

Colonel Heidland succee- 

The chief of the iledeployment Section of the Operations i3ranch mas 
(2) 

3.  Shils.rJinn Pol ic ies  and Regulations 

The following policies with regard t o  mili tary passengers and cargo on 

Army transports were developed or defined during the second half of 1948. 

a. Shipment of Lousehold Goods 

The Department of the Army authorized the shipment t o  New York of 

household goods made surplus as a result of the move of EXJCCX Headquarters 

from Frankfurt t o  Heidel-erg. In  August the Chief of Transportation, EUCQF;., 

estimated that 300 long tons of such household goods would be re twned t o  the 

New Yark Port  of Rnbarkation (MY€%) a t  government expense. 

were t o  be forwarded from N P E  a t  the expense of the individual. 

Goods of c iv i l ians  

b. Shipment of Automobiles 

I n  Septem'hr provision was made t o  permit personnel t o  ship t o  the 

United States  one vehicle purchased as surplus property, i n  addition t o  one 

privately oqrned automobile. Under this provision, jeep t r a i l e r s  could be 

shipped as nadditional vehicles." 

shipment of p r iva te ly  owned automobiles t o  the United States  

On 1 December 1948 EUC@ authorized pre- 
(3 1 

under con6itions 
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(4) 
similar t o  those currently authmiaed f o r  p resh ipent  of household goods. 

These shipments of automobiles received pr ior i ty  immediately below shipments 

made i n  accordance with permanent-change-of-station orders. 

C. Small A r m s  a”unition on Army Transports 

A new procedure was outlined in a l e t t e r  t o  the Chief of Port 

Operations, Bremerhaven Port of Embarkation ( B E )  , authorizing passengers on 

board Army transports t o  have small arms ammunition transported t o  I.XPl3 i n  

the custody of the transport commander. 

d. Keys for  Unaccompanied Ba,zEagg 

Late i n  the year, the Transpatat ion Division obtained permission 

from the Department of the Army t o  withdraw the provision under Hhich owners 

had been required t o  forward keys far unaccompanied baggage for use by customs 

inspectors. 

4. Transportation of War Brides 

Uter the first mass e x i t  of w a r  brides i n  ear ly  1946, the movement of 

a l ien  dependents and the i r  sponsors had become a fairly routine l’rctnsportation 

Division act ivi ty .  

spouses i n t o  the United States  a f t e r  28 December 19.48 would be permitted only 

under regular immigration quotas, applications for shipment &came so 

numerous that spec ia l  transportation arrangements had t o  be made. 

that a l l  e l i g ib l e  persons might benefit under the Alien Spouse Act, a l ien  

However, with the announcement tha t  the entry of a l i en  

, I n  order 

dependents received pr ior i ty  on all military vessels and a i rc raf t .  

the families were accompanied by the i r  sponsors on such movements. 

Usually 

In  some \ 
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cases, however, it was impossible for sponsars t o  be replaced a t  the i r  current 

post i n  time for sai l ing,  and i n  other cases they had t o  precede dependents 

t o  repar t  for new assignments. 

special project, Operation Ci?Oa (Commercial iieturn of Overseas Xives) pro- 

To supplement military transportation, a 

viding transpartation t o  the United States  on commercial car r ie rs  a t  govern- 

ment expense was authorized during this period. 

was s e t  up a t  liiunich-iiiemkir Base t o  supplement a i r  retlwnee f a c i l i t i e s  at 

Frankfurt. 

t h i r t y  flights. 

26 December under Operation GXOV was 3,198. 

were available, many war brides and sponsors paid the i r  own passage on canner- 

c i a1  l ines  t o  insure a-rival i n  the United States  before the deadline. 

A new a b  returnee center 

Betveea 20 and 26 December 1,512 persons were trans2arted on 

The t o t a l  number of a l ien  dependents transported from 1 t o  
(5) 

Although no over-all s t a t i s t i c s  

a. Rater Uovenent 

There were Dine regularly scheduled vesse&s transporting a l i en  

brides t o  the United States  toward the end of the period. 

vessel, the  USAT General Lanafitt,  

Eremephaven t o  fiew Yurk. 

from 3renerhaven on 15 lleceinber aboard the USAT E. B. Ale:cander. l a t e r  trans- 

portation s t a t i s t i c s  far the period show the abnormally large load ixgosed on 

trans-&lantic shipping by the re turn  of the xar brides and their children. 

From 1 July t o  31 December 19&, a total of 9,946 a l i en  dependents sai led from 

&emerhaven, 2,626 mare than the 8,320 who sailed on &my transports during 

the entire calendar year 1947. 

In addition, one 

vas released by THO t o  make one t r i p  from 

The last of the w a  brides t o  leave by water sai led 

Average monthly s t a t i s t i c s  point up the  
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increase even more sharply. 

1,658 a l ien  dependents departed Eireaerhaven monthly as coqpred v i t h  4.38 per 

month during the first half of 1948 and 693 per month during 19-47. 

Eovember, the peak month f o r  1943, 3,717 a l ien  dependents departed by &my 

t r a n s p x t  far the United States. This was the l a rges t  monthly t o t a l  since 

During the second half of 19@, an average of 

I n  

the ear ly  inonths of 1946, when the w a r  bride program included sa i l ings  from 

many ports. 

many were displaced persons or c i t izens  of Belgium, the Eetherlands, France, 

or other Allied nations. 

Not a l l  of the brides xho sailed from aremerhaven were German; 

I ’  ( 6 )  

b . Congested &ilr oad Ac c orntlcdati ons 

The unusually heavy movement of ic i l i tary personnel and dependents t o  

the Bremerhaven Port of &barkation necessitated the ad5ition of extra  equip- 

- ment t o  regular mil i tary t r a i n s  a t  rjiankfurt. During the l a t t e r  par t  of the 

year a shortage of sleeging car space compelled l!anspor-tation Division t o  

l i i 5 t  sleeper reservations on t r a i n s  t o  ikemerhaven t o  women and children. 

c. Transportation After Expiration of the Alien Spouse Act 

Pursuant t o  Department of the Army direct ives ,  the Transportation 

Division planned t o  continue u n t i l  the  end of X s c a l  Year 1948 t o  furnish t o  

a l ien  dependents acquired overseas transportation a t  government exTense. These 

dependents and the i r  household e f fec ts  were t o  be given transgortation t o  t he i r  

destinations i n  the United States .  After 28 ilecember 19@, however, transpor- 

t a t ion  ivould only be furnisned t o  individuals who had o’otzined visas t o  enter 

the United States.  
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5. Operation VITTLES 

i l i th the inauguration of  Operation VIT.US (the su@y of blockaded 

Berlin by a i r ) ,  the Transportation Division was charged with the adzi t ional  

mission of operating railheads, providing transi30rtntion from rzilheqds t o  

air f ie lds ,  and loading and off-loading a i r c r a f t  a t  iihein-ilain and 3iesbaden 

A i r  Eases. 
(7) 

Special transsortation requirements a t  the Beplin end of the 

lift =ere ne t  by Berlin Xilitmy l o s t .  

ments imposed by this additional mission were re f lec ted  i n  a l l  Trmsporta- 

-tion Cmps operations during the period. 

329,662.65 tons had been l i f t e d  t o  Berlin by 42,597 f l i g h t s  out of the 

Personnel and equipment require- 

' 

By t h e  end of 1949 a t o t a l  of  
.. 

2hein-Liab and Xesbaden a i r f i e l d s  

I. 

-. . 

a. Personnel ,imuirements 

A t  thz end of October, transyortation a c t i v i t i e s  i n  su?port of  

Operation WlYLES a t  ,?hein-Xain, Jiesbaden, and Berlin required the services 

of 75 officers, 799 enl is ted xen, 1,433 displaced persons, and 1,722 Germans. 

Of tnese, 27 officers and 112 enl is ted men were fron services other than 

Transpxtat ion Corps. 

by the 7795th and 7792th Traff ic  Legulation Detachments, the Transportation 

Section, Eerl in  ELilitary Post, and the 24th Transportation Truck i3attalion. 

The balance of the nil i t .ary perzonnel were supplied 

The use of Tmnoportation C o r p  personnel t o  support the l i f t  made necessary 

a reduction i n  the number of t r a i n  inspectars on militmy passenger t ra ins ,  

the use of  rail transPoi-t far some cage usually moved 'by truck, a decrease 

i n  the average nmber of  off icers  i n  non-VITTUS t n c k  companies, and a 

reduction i n  the Trans:Jortation t ra in ing  propam. 
$ . 
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b, Activi t ies  of  Truck Companies 

-. 

- L  

.,.- 

Betyieen 1 July and 31 DecexSer, the number of Trans2ortation 

truck companies (heavy) ac.uigned t o  VITTLES t o  s h u t t l e  supplies from rail-  

heads t o  planeside, a t  dxAn-I.:ain and iiecbdden increased frm t,%ee t o  

six. Tlie coiapailies -;!ere rcleased f o r  10-day rehabi l i ta t ion  pei- ids  e-rery 

t u t y  days, Tiving driTJers a breathing spe l l  afid providing time for  con- 

centrated naintenznce 03 equipnent . 
the l a s t  quarter i n  the method and accoqlishment of hauling supplies. 

Frequent inspections and anal;rtical s m ~ e y s  w r e  made by Trmsportation 

Division of i c i a l z .  

ing i n  d i r ec t  support of VITI'US had driven over 1,000,000 niiles znd trans- 

pmted over 3OO,OOO tons of supplies t o  a i r l r f t  ?lznes. 

hiatrked i q r  ovenent "L made during 

Z y  the on2 of the year, heavy tzuck compnics 04perat- 

On 17 Septer.iber, 

thirteen Trensgortation Corps peraonnel received the &my Cormendation 

Ribbon for outstanding performances i n  connection with the Berlin A i r l i T t ,  
( 5 )  

c, Zciuizment lleciuirenents 

Ef f ic ien t  loading and unloading t o  mszt r i i r  i'orce timing ttrithout 

hermine carco or equipment required the use of Q great deal of  Transporta- 

tion equi-yent. 

n i t h  forty-elzht t rac tors  and ninety-six t r a i l e r s .  

I n i t i a l l y  the heavy tzwck companies were each equipped 

3y the end of December, 

ninety-two t r ac to r s  and 263 t r a i l e r s  were being used a t  2hein-hin. 

Uiesbaden continued operations with about the same equipment as k d  been 

assigned i n i t i a l l y .  

ing  and construction on the z i r  bases and t rampor t ing  n i l i t a r y  su2plies 

t o  storaze points, althouzh c i v i l  suL3,plies xere moved from Ternnelhof by 

I n  Ee r l in  a2proximately 200 trucks ;-iere used i n  haul- 

- 130 - 



. -_ 
Table 17--Passengers Embarked and Debarked, Bremerhaven Port  of E$lbarkation, 

- 1 July - 31 December 1948 

Rnbarked Debarked 

Total . . . . . 51.9139 &7.&75 

Jul . . . . . . 7,175 3,362 
Bug . . . . . . . . 9,025 5,719 
Sept . . . . . . 7,231 7,792 
Oct . . . . . . . 7,651 6,894 
Nov . . . . . . . . 10,926 12,125 
Dec . . . . . 10,031 11 y 583 

Source: EUCOM Trans lliv Rpt of Ow, 1 Jul - 30 Sep @, p. 4; 
1 Gct - 31 Dec 48, p. 16 

Table 18--Cargo Outloaded and Discharged, hremerhaven P o r t  of Embarkation, 
1 July - 31 December 194.8 

Outloaded Discharged Bulk Pol 

Total . . . 50.700 231.799 726.510 

Jul 0 0 0 7,498 28,724 153,928 
Aug . . . . . . . . 7,266 34, 998 179,169 
Sept . . . . 8,825 35,332 98,361 
Oct . '. . . . 13,236 58 , 834 ll7,W4 
Nov . . . . . . . . 6,833 26 , 249 llO,906 
Dec . . . . . . 7,042 45 J 662 66, 552 

I 

Source: EUCW Trans Uiv Ilpt of w, 1 Jul - 30 Sep 48, p. 4; 
1 Oct - 31 D ~ c  48, p. 16. 
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commercial trucks. Since much of the TransJortstion Corps e q ~ p m e n t  was 

old and replacement pcwts ivere d i f f i c u l t  t o  secure, maintenance of vehicles 

continued as  a msjo? concern d-uring the 2eriod. 

the vehicles were usually i n  aaintensnce. 

Eleven or 12 percent o f  

I n  ad l i t i on  t o  the 21-oblem of 

maintenance, ~ u c l i  equipncnt hzd t o  he mcdified to -:;ithstanrl t he  unu:iual re- 

quirements of  thz operation. 

6. ShiyginF Activit ies 

Ocean trms;mrt and shipiing operations renained the res2onsiSi l i ty  of 

Trr,ns?ort-.,tion Division, XJCK, during the period, n i t h  immediate supervi- 

sion over port  a c t i v i t i e s  a t  3remerhaven exercised by ths  2remcrhaven Port 

of Zmbarkation. . 
a. Kovement of Personnel ba 7ater  

Dm-inc the  perid 1 July-31 December a t o t a l  of 51,919 pepsons 

were enbzrlved a t  Dremerhaver, and 47,/!75 werz debarked. The to t a l s  included 

mil i tary and c iv i l i an  per:onnel, w a r  brides, dependents, gatients,  Zeneral 

prisoners, and Germans. Kontizly t o t a l s  are given i n  Table 17. 

b. Kovement of f,:ilitar.v Cargo 

Cargo outloaded a t  Erenerhaven clming the period totaled 50,700 

long tons. Cargo discharged included 231,799 lon: tons of gensral c'argo 

and 726,510 long tons  of bulk POL. I1ont:hl.y tonnages are  l i s t e d  i n  Table 18. 

c. Marine C1E;ins 

',7ith the deactivation 02 the 7726th C l z i i n s  Office Team dwing  the 

thLrd q u s t e r  of 19@, the Trans?oi-tz=tion Division assumed res2onsibi l i ty  

f o r  handling m x k c  clclrns i n  t h e  CorrJnand. 

- 132 - 



-. 

d. "Marinex" Transpartation of ilir Force Suml ies  

%arinext8, a marine express service, was established between New 

York,the United Kingdom, and Bremerhaven early in the period for shipment 

of certain Air Porce supplies which would ordinarily be given a l o v  a i r  

priority.  

of embarkation and received f i r s t  p r ior i ty  discharge a t  ports of debazka- 

tion. Such cargo mas also given p r io r i ty  i n  handling and supping. 

first ttXarinexa shipment arrived a t  Bremerhaven on 1 5  Septem-kr. 

anticipated that substi tution of %arinex" services for cer ta in  classes of 

s h i p e n t s  formerly given air pr io r i ty  would result i n  a reduction i n  a i r l i f t  

requirements. 

authorized by the Department of the Army i n  mid-November. 

P r i a r i t y  Bir Farce cargo was to_o-sto;rred aboard vessels a t  ports 

The 

It was 

Extension of this service t o  include &my supplies was 

\ 

e. Qovement of Displaced Persons 

Q new WO progam t o  transport  appoximately 4.00,OGO Displaced 

Persons t o  the United btates, Canada, Australia, Argentina, and Palestine 

was placed in operation on 7 October with the first movement of DPs t o  

Camp Grohn i n  the Bremen Enclave f W  subsequent movement t o  Canada. 

end of the year, ,!+.3,2l?2 DPs had received transportation, as follows: 

18,852 DPs t o  various camps within the U S  Zone; 12,334 t o  Lksseilles, Ekance, 

far movement t o  Palestine; 11,196 t o  camps in the Bremen &clam prior t o  

outsh ipent  t o  the United States, Canada, and ugent ina;  and 900 t o  Genoa, 

Italy, for subsequent transport t o  Australia. 

m a n y  DPs t o  leave Germany complicated the task of scheduling t r a ins  t o  the 

embarkation camps. 

By the 

Last-minute hesitation of 
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f. Port Costs i n  3eutsche ikrks 

Accoi-din;; t o  thc 3rerien Civ i l  Port Authority, - J G r t  costs for  dis- 

clarL-j.n; f o L c  typ ica l  l i b e r t y  ships a t  h - m n  and dre::,ori?czven varied ~ P G E I  

2.33 Xi (;0.699) per ton f o r  a cargo of flow t o  2.E4 (-~O.852) per ton 

f o r  general cw,o. ihe currzncy reform did not a f f ec t  the cost of hir ing 

r ive r  barges, slnce these rates mere a tmdadized  3y international ayee -  

ment 

n 

GuSlished by the C i p x t i t e  Control Office. 

ARW cargo on lad Vessels g .  

A sugcestion from the  Tramports-lion Division that cm,-o spice on 

IIiO vessels s z i l i n g  t o  tZU3 be u t i l i zed  f o r  nai l ,  tt~.hrinex,lt personal 

vehicles, and other high-priority cargo, ims concurre5 i n  by the Chief 0," 

n iraiisJmtation, Dep-rtmznt of the Arcly, i n  October, on condition t h a t  twn-  

around t ine  should not be extefided. The 1pu.,;ly 

stevedoring f o r  such loedinG and discharzin;. 

t o  be= the cost  of  

h. Special Shipments 

Jhring the  pcriod a nmber or" &my transports CAS tine-chartered 

vessels cal led a t  ports i n  the United Kingdom t o  deliver Air 5 ' 0 ~ c e  cargo or  

t o  load special  types or" cargo destined. f o r  iXPi2. 

Material s o l d  by the Office of the Foreign Liquidation Commissioner (OFLC), 

military a id  fo r  I ran and Turkey, and shipment:: of nia,;nesite and potzsh t o  

Japan, a l so  by &my tzans?ortation, were arranged during the 2eriod. 

Shipnents or" sm2lus 

5 

7. hi1 Activit ies 

During the cecond half  of  19&S, r a i l  transportation f o r  mil i tary move- 
Y 

ments vas obtained f r o m  the Deu-teche iieFchsbdm, -.hich operated under 
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- TableB-Railway Car Situation, 1 3ul - 31 December 1948 

cars cars C W S  Cars i n  Cars in 
loaded unloaded mconsimed l o c a l  areas* -* 

Jul . . . 32,601 33 , 869 3 , 999 276 718 
Bug e 33,379 38,450 4, 496 339 657 
Sep 31,085 3Wu.Q 3,625 323 723 
Oct . . . .. . 30,097 35,(i98 4 , O G l  247 814 
N O V .  28,l@ 32,634 6,055 1,169 4.81 
Dec . . . . . 27,305 29 ¶ 74.0 4, 7s 5 938 390 

* Daily average 

Source: ETJi;tX!d Trans Div Ilpt of Ow, 1 Sul - 30 Sep 46, p. U; 
1 Oct - 31 Dec p. 16- 

I- Table ZLTransatlantic Flights, 1 July - 31 December 194.8 

Mail cargo 
pounds 1 (pounds) E'assenmrs Patient8 

6,7L5 m 
Aug . . . . . 146,118 79,733 1 3  232 97 

Nov . . . . . . . . 166,022 203,359 855 129 
Dec . . . . . . . . . 199,695 180,600 728 129 

Total . . . . . . 87'5,332 ylS.,!&l 

Jul . . . . . . 154,386 38,595 784 131 

Sep . . . . . . . . . . 66¶303 184,790 l ,@5 131 
Oct . . . l42,808 22E?,4.04 1,731 . 80 

Soukce: EUCGU Trans Div Kpt of Opr, 1 Jul - 30 Sep 4.8, pe 45; 
-e 1 Oct - 31 D ~ c  4.8, p. 55. 
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-- 

mil i ta ry  government suprv is ion .  

the Transyr ta t ion  Corps %?lease (TCR) System conveying shiFments i n t o  and 

The Transportation ijivision suprv i sed  

betireen deFots. 

fop dependents, ~ o o l t ~ a L ~ s ,  duty t r a ins ,  and leave t ra ins .  

The Uivirion a l so  s,>t up an& outlined movement p r o g m "  

a .  Unloactinr; of ? ' n i l  Cars 

Goncerted e f for t s  throughout the pc;.id achieved f a s t e r  unloading 

of r a i l  cars by n i l i t a r y  yos ts  and depots. 

due t o  shipping pol ic ies  of the Deutsche -L.eichsb:im or post zutk,oritie:: 

ra ther  thnn t o  lack of eff ic iency on the P a r t  of depot staffs. 

2eriod the da i ly  averace of cars i n  local areas was 549 and of cars i n  

depots, 631. 

reconsigned, 27,021. 

are given i n  Tzble 19. 

I n  some instances delqrs were 

Dwlng the 

Cas-s loaded numbered 182,607; cars unloaded, 207,1+31; and cars 

t;onthlj s t a t i s t i c s  on the mi l i ta ry  use of f'reikht cars 

'0. Transfer of KesoonsiSilities t o  Gsrncn A.ail:;la:T Pol-ice 

I n  September the resJons ib i l i ty  f o r  g w d i n g  r a i l  sA%pments of 

household ,pods  and unaccorripanied bagzage vas t ransferred from the mi l i ta ry  

3olice t o  the German 3sil:iay Police. 
( 9 )  

c. Xeichsbahn Cecones a 2esponsible Carrier 

On 16 Novenber 194.8 the Deutsche 2eichsSahn beczme, by ageemsnt 

Under the ageement the kleichsbahn was n i t h  EUGOM, a res2onsible car r ie r .  

t o  accept normal l i a b i l i t y  f o r  loss or damage i n  t r a n s i t  of g o d s  moving 

under U.S. &my documentation, and the Army gas t o  pay demurrage charges on 

r a i l  cars detaincd more than t-:,"--four hours beyond the f i r c t  0,030 hours 

a f te r  the car had been spotted f o r  loading or  unhadinc.  The da i ly  demurrage 



chzrge increased f o r  each day the  car iias detzined a f t e r  the 24-how period 

of "free time." The demwrzce ratss were the sane as those chcsged f o r  

Ger" c iv i l i an  t r a f f i c  but the "free trine" provisions were more lenient.  

The car r ie r ,  i n  re turn  fo;. the demurrage concession, agreed t o  pay f o r  a l l  

losses or damage occwrinz i n  t r a n s i t  t o  mili tary sup$ies and those supplies 

f o r  vhich the Army had movement responsibi1it;r. The l i a b i l i t y  l imitat ion 

was approximately $16 per g r o s s  2ound of the item l o s t  or danLged. Payments 
(101 

7:Jere t o  be made i n  Deutsche marks. 

d. Scrap Ammunition t o  I t a ly  

The ;yogram of ship9ing stwglus E.S. ammunition an2 captured enemy 

ammunition purchLsed by the Ulner Corporation i n  I ta ly  was com$Leted i n  

flovenber. 

vas sent t o  I ta ly .  

Under the  program a t o t a l  of  194 tr:rinloads of scra9 m u n i t i o n  

8. !Jotor Transportation Activit ies 

Transportation Division, XGCOLI, remained resyonsible f o r  technical super- 

vision of a l l  motor transsortation i n  the Com,and dwing  the second half of 

19.49. 

tenance of vehicles were up t o  standard. 

meet the needs of major commands and the Berlin Airlift. 

compznies t o  trairting centers for inst ruct ion i n  convoy *procedures and train- 

i n g  nsrches continued during the period. 

Periodic inspections were made t o  insure that u t i l i za t ion  and sain- 

Truck companies vere shif ted t o  

Rotation of truck 
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9. Air Activi t ies  

The llir Section, Operations Branch, contintled t o  suballocate tonnage 

an6 maintain control of 2 r io r i ty  f o r  the movement of  aereonnel and cage on 

MATS a i r c ra f t  between t h e  Comiand and thc United States.  

a. Transatlantic Fl ights  

During the p e r i d ,  875,332 pounds of n a i l  and 915,/gQ pounds of 

other cargo Tere cwi-ied on trans-Atlantic f l i gh t s .  

passengers and 697 patients were flovrn across the Atlantic. 

t i s t i c s  on trans-Atlmtic f l i g h t s  are given i n  Table 20. 

I n  addition, 6,7Lk5 

Monthly sta- 

b. Special  l l iEh t s  

Durins the perioci a t o t a l  of  eighty-fow spcc ia l  mission f l i gh t s ,  

mostly by C - 47 type a i rc raf t ,  were arranged by the Air Pr io r i ty  Section 

of the Operations Cranch. These f l i g h t s  carried emergency cargo o r  high- 

ranking personnel t o  various points i n  the United Kingdom, the Xear East, 

and continental %rope. 

use of small a i r c r a f t  was -practical and expeditious. 

S ix i la r ly ,  184 L - 5 f l i g h t s  were made, 7;ihere the 

10. Kousehold Goods of Ser l in  Zersonnel 

With the cessation of r a i l  service betr-ieen Berlin and the U.S. Zone, 

movement of household goods t o  and from the c i t y  presented a serious problem. 

a. Shipment of Household Goods from Berlin 

On 23 August 194.8 the movement of household goods f r o m  Berlin by 

a i r  was suspended t o  avoid loss of t i ne  i n  loading the C - 54’s then i n  use. 
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3eginning 28 August, household goods were again a i r l i f t e d ,  a t  tht; r a t e  of 

sbout fo r ty  tons per day, u s b g  C - 74 and C - 47 type a i r c ra f t .  

l o g  accumulated betseen 23 and 28 August included 18 truckloeds of household 

goods on the air f ie ld ,  71 truckloads a t  the Engineer warehouse ready fo r  

shipment, and 200 truckloads being prepared for shi,ment. 

year, 6,564,879 pounds of household g o d s  had been f l o r n  from Berlin t o  

Iihein-EJain, t o  be routed t o  Benerhaven, sent t o  other points i n  the Euro- 

pean Corrmnd, or stored temporarily i n  A2k;akfurt :filitary Post warehouses. 

The back- 

By the end o f  the 

b. Inspection of Shiments from Berlin 

Following a report  t ha t  numerous pieces of  furniture and household 

effects  shipped fYom Berlin were being received a t  Frankfurt i n  damaged 

condition, an inspection of both crated and uncrated material was made on 

9 - 13 November. 

was found t h a t  30 - 40 percent of the uncrated goods were damaged. 

damage apparently occurred during the i r  movement i n  trucks and planes. 

a r e su l t  of the inspection i t  was recmended that a l l  household goods leav- 

ing Berlin be crated t o  withstand normal truck and t r a i n  transportation. It 

was also recomrnended tha t  s ix  additional enlisted personnel he al loted t o  

check and supervise shipments. 

3hile crated material arrived i n  excellent condition, it 

The 

As 

C. Shiwent  of Eiousehold Goods t o  Berlin 

Folloxing %he imposition of the blockade, the shipment of house- 

hold goods t o  

was developed 

I!Iain a s  space 

Berlin was temporarily suspended. 

under which householc! g o d s  would be called fmprard t o  Rhein- 

f o r  shipment by a h  became available. 

Subsequent17 a pocedure 
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11. Sumlv Activit ies 

a. Transfer of Locaotive P a r t s  t o  STSG 

Forty tons of  surplus locomotive parts, valued a t  ii10,’300, were 

Since transferred t o  STXG on 6 August a t  the Dwmstadt Locomotive Harks. 

the Reichsbah had no locomotives on which these par t s  could be used, it 

was expected that the par ts  would be resold or scra2ped. 

b. Transfer of Elail Hawons t o  the iieichsbahn 

During July, f i n a l  t ransfer  was made t o  the Heichsbahn of all 

wagons (a t o t a l  of more than 27,000) remaining i n  Europe a f t e r  OFLC commit- 

ments t o  foreign countries had been met. 

quested USFA t o  ship back t o  the W.S. Zone of Occupation 900 USATC wagons 

reported as remaining i n  Austria over and above the number transferred t o  

the Austrian railways. A quantitative receipt  was prepared so that these 

wagons could be transferred t o  the Deutsche Iieichsbahn. 

The Transportation ilivision re-, 

C. Par ts  for Bonauthorized Eauipment 

The question of procuring par ts  for nonauthorized equipment was 

raised &en the Guartermaster Division requested procurement of replacement 

parts far d iese l  locomotives located a t  heiham POL De2ot. 

Division authorized procurement of these parts from German sources. 

of services were subsequently asked t o  submit t o  the Transpartation D i v i s i o n  

lists of a l l  foreign items, similar t o  Transpartation Corps equipment, i n  

currerrt use. 

The Logistics 

Chiefs 

d. Return of C r i t i c a l  Items t o  the United States  

I n  rep ly  t o  a report  submitted in July, the Division was directed 
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by the Uepartment o f  the Army t o  return t o  the United Ltates fom f i r e  boats, 

three motor tow launches, one &boat, and component par ts  of Chrysler marine 

engines. 

e. Disposition of s ixp lus  Loco!xotives 

Thiriy-one 0 - 5 - 0 type locouotives, the remainder of a bulk 

surp lus  p o p e r t y  sale t o  a S d s s  f i r m  i n  19.!,.7, were delivered during the l a s t  

,quar ter  of 1948. Since the equipment had been i n  outside storage ;or two 

years ,  considerable :vork iqas required t o  pepa re  the loconotives f o r  out- 

shipment. 

f .  Requisition of Transpmta Lion huipment 

In decertlber, forty-ei,ht SbYS 50-ton fo;r-wheeled f l a t  cars w e r e  

requisitioned €rom the German rai l roads and twelve 50-ton Trans2artation 

Corps f l a t  cars were witildrawn from iieichsbaim service. The cars yaere re- 

quired t o  replace those detained i n  the Aussian Zone as a resil l t  of the 

blockade. 
(11) , 

g. USATC itailroad 'kaon Spares 

instruc-Lions t o  r e t a in  approximately 1,000 railroad wagons mere 

received in the l a t t e r  par t  of 1942. 

t o  request the rieichsbahn t o  re turn  apgroxhatcly 2,600 tons of  USATC rail- 

'l'hese instruckions made it necessary 

road wagon spares turned over t o  them by the Transsortation Corps early i n  

1947. Customrjr procurement from German authori t ies  would have resulted i n  

a considerable monetary loss t o  the U.S. A r m y .  

maintenance or" r a i b o a d  wagons, haci been sold initially .L;o S E G  which in 

turn so ld  them t o  the deichsbahi. 

The spsres, necessary f o r  

The Transportation ilivision had the 
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equipment r e t u n e d  5y i ssu ing  a c r e d i t  note zgainst  the o r i g i i d  quantita- 

t i v e  receipt .  

12. Documentation for A" Transportation 

t ransportat ion proceclu-es f o r  tne European Gowand. Budgetary l imi t a t ions  

nade necessary a iw the r  'ci,iliening of the  already s t r i c t  controls over tTclns- 

portaiion. 

ment, docmentazion, and secur i ty  i n  t r a n s i t  i n  the Ztu-opean Command of 

Pa r t  I of the  ne${ c i r cu ia r  p e s c r i b e d  groeeuures f o r  the inove- 

amy sup;lies and of sc&ies which the L.S. ar:ied r'oi-ces vas responsible 

for  ilioving "by ra i l ,  ~~"LICL, and barge. ?ar t  TI outl ined uniform proceclures 

for shipping t o  por t s  of en'oaxkation i n  the European Comiend a l l  su2gdies 

excegt baggage accompanying t roops,  shipments of' household goods, and s h i p  

ments of personal baggage. 

earlier c i rcu lar .  

Procedures Lor these shipments were covered by an 
0 3  1 

13. Fisca l  Act iv i t ies  

Bwini; the  period 1 d d y  - 31 Decemba- 19G, %he F i sca l  Sranch, Trans- 

portat ion Ilivision, issued 180 osiiga'cion auzhori t ies  t o t a l ing  $,.S8,527.87 

t o  cover the cos t  of noving U.S. Army supplies i n  l i be ra t ed  com'cTies, and 

'74.0 author i t ies  t o t a l i n g  58,960,869.00 I&, t o  cover sixilar costs i n  Gerrnany. 

These documents authorized Transportation ofi'icers t o  incur o>ligetions 

Guring the spec i f i c  period Lor the  purposes and within tne mounts stated 

on the obl igat ion record. Indiviclual waybills, for: spec i f ic  chipments 

authorized by l o c a l  Transportdtion ofi'icers, were charged against  t h e  fimds 
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Table2l-Accounts Processed, 1 July - 31 December 1948 

country 

Number Amount 
of (dol la r  

invoices eauivalentsl 

Total . . . . . . . . .  897 1,861,753.86 

liustria . . . .  
Belgium . 
Czechoslovakia 
Denmark . 
fiance . . . 
Luxemburg . . 
Netherlands . 
United Kingdom. 
United States . 

I ta ly  . . . . .  

. . . . .  4 . . . . .  8.4. . . . . .  1 . . . . .  4 ...... 272 . . . . .  2 . . . . .  5 . . . . .  23 . . . . .  117 . . . . .  385 

135,534*32 
1.36, 775 42 
1,660.48 
311.15 

183 9 2 52 63 
30,042-25 

179.35 
4,844 -83 

1373 78 5 32 
1 , 181,368.11 

Source: EUGOEJI Trans Div Rpt of Opr, 1 Jul - 30 Sep 48, p. 18; 
1 Oct - 31 &c @, p. 28. 

. 
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reserved wuer ihe oblig,.tion auLhoritiet . IFre i&t  ,;armfits ,{ere cheeked iil- 

uividually f o r  d i s t a c e ,  price per ton, dorder &iLi'ps, demrra,e, s t a q  

%axes, 2nd Tecons iwent  charges. 

of t ravel ,  rimer of passenger;, exces; baggage, and r sg i s t r , t i on  charges. 

ilwb-g pcrloci the ura.nch chccmd 697 accounts arl:ociLtic;. t o  &,$61,753.36 

for trans-;orta&ion e,,penses ki l iberateti  counti-ies, and 201 accouit:, i o t a l i n g  

35,2&l,344.5G uld Zor sisiila- cxiienses in Gerinany. 

accounts outside Germany, Vy country., is  Liven in Table 21. 

Pastenger warrants .?ere checked :or class 

ti jreaidom of tile 

. , . , _ ,  . ., . ~ ~ ~ 



1. 
This chapter is based upon these document8 unless otherwise indicated. 

2. Interv with Mime s. E. Lamson, Trans Div Historian,  Heidelberg, 20 
Oct 49. 

EUCOM Trans Div Rpt of Opr, 1 Jul - 30 S e p  48; 1 Oct - 31 Dec 48. 

3. L t r ,  EUCOM, 1 Dec 48, sub: Shipment of Privately Owned butomobiles, 

i 
86 524.2 RY'T-bGO. 

4. Cable S - 1553, EUCOM sgd Huebner t o  C0 Berlin M i l  Poet, 9 Jul 48. 

5. Interv with Miss s. R. Lamson, 25 Oct 49. 

6. 
Water. 

3aaed on s t a t i s t i c s  i n  EUC0E.I Monthly Beports of Persgnnel Movements by 

7 .  
ser ies .  

For 8 detailed study see monogrerph, The Berlin A i r  L i f t ,  1948, t h i s  

8. 
seriew, in preparation. 

9. EUCOM Cire 76 ,  C 1, 30 Sep 48, 26 Aug 48, sub: Packing, Documentation 
and Shipping of Household Goode, Baggage, butomobilee, Pets and Effects.  

*or f u l l  l ist  of awards, see monograph, The Berlin A i r  L i f t ,  1949, t h i s  

10, DCinC's Wlrly Staff Conf Rpt No. 46, par 14, 18 NOY 48. 

11. Interv with Mies S, R. Lamson, 20 Oct 49. 

13. EUCOIJI C i r  76, 26 Aug 48. 
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CHAPTER XXXI 

Finance Divieion 



Finance Division 

1. Activi  ties of the Chief and Denutt T C '  h ief .  2' i-ce Division 

In adctitinn t o  his regular s u p m i s o r y  and staff functions as chief of 

a special staff div is ion ,  Colonel S.  3. Elkins ,  Chief of the F i n "  Division, 

serves as both custo6ir;n and f i n a n c i a l  aciviser of the FJCOK Central TdeL'ara 

Fund, as finalcia1 aiiviser of the EUCON Exchanp;e System, ami. f i n e n c i d  

adviser  of t h e  EUGOM k a r t e r m s t e r  Class V I  Sup$ly Board. 

Tullingtor,, Deputy Chief, Finance Division, served as custodian of the 

European Audit Fund. 

technical swpervision an& analys is  of the cost  accountkg  srogrw, f o r  the 

Colonel E. J. 

The Finance Divisior, was given the respons ib i l i ty  f o r  

Emopean CommnL, and study of th i s  prggran? r e p i r e 6  the at . tention of the 

Chief an6 Deputy Chief u n t i l  ea r ly  1349, vheu p r e p r a t i o n s  f o r  iriauprating 

the program t'nsoughout. t h e  Com,istnd were begun. 
(1 j 

2. C l w i e s  i n  Kev Personnel and O r P m  

Although there were no m j o r  changes i n  the missior. or organization of 
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the zinance Division during the last six monthe of 1948, there were several  

changes i n  personnel and function. 

Administrative and Control Branch, retarned t o  the United S ta tes  for  re- 

assignment on 1 July 1948 and WLUI replaced by Lt. Col. W. E. Sievers. 

Col. galthe1 0. Stroube, commanding Officer o f  the 77526 Binance Center, 

Friedberg, was appointed chief of the Accounting and &dit Procedures 

Branch, formerly the Reports of Survey and Delinquent Accounts Branch, re- 

placing Capt. Thaddeus E. Hlemene, chief of the Branch since 9 June. 

Colonel Stroube was succeeded as comnranding Officer of the 7752d Finance 

Center by Colonel Benjamin X. Graban. 

placed Maj. Jerre L. D o w l i n g  aa Chief of the Savings and Life Insurance 

Branch. 

L t ,  Col. George R, Gretser, Chief, 

L t .  

Oh 10 November Capt. S, Kershaw re- 

(2) 
On 20 July 1948 the rinance Division moved from Zrankfurt t o  Heidel- 

. berg t o  j o in  other staff sections previously moved. 

3. : B 

a* - 
&ditional functions arraigned to the  Regulations and Publications 

Branch were: 

d i rec t ives  in i t ia ted  by the Finance Division, (2) t o  maintain a control f i l e  

of published direct ives  f o r  which the Division waa responsible, and (3) t o  

edit and publish the EUCOM $- New, a technical information bul le t in .  

(1) t o  review, e d i t ,  and publish all proposed Command 

b. The EUCW F-ce New& 

The purpose of the ELTCOM 3'-e Rem, first published i n  September 

1948, was t o  foa te r  an errgrit de corps among finance personnel throughout the 

&ropean Command; t o  promote the a i m s ,  pol ic ies ,  and plane of the Finance 
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Department; t o  encourage the conrtructive discussion of Finance Department 

problems in the Command; t o  encourage more complete understanding of the 

mimsion; and to .  record current eveata f o r  h i s to r i ca l  purposes. Bpproxi- 

mately 90 percent of the monthly bul le t in  was devoted t o  technical finance 
(3) 

problems. 

4. Bece -ts BrCapGb 

a. of D- off- 
Technical inepectione of a l l  the accountable disbursing off ice6 

except those i n  a r z b u r g  and Berlin were completed &ring the last six 

months of 1948. 

"excellent" and one -13 rated "good." 

Of the eleven off ices  inspected, ten received ratinge of 

b. L- 
* 

On 5 October revised banking l icenses were ieeued t o  the Bmerican 

Express company and t o  the Chase N4tional  Bank of Hew York. A t  the same 

time the Bank of &erica was issued a license a l lowing  it  t o  operate i n  the 

U.S. Zonea of &"y and Bustria f o r  the first t i m e .  On 17 December all 

banking licensee were amended, revoking the requirement f o r  a monthly report 
(4) 

of German currency receipts,  purchases, and expenditures. 

5. b bccaupf;igp and &dit Procedures B r e  

a. E- of Hew Sectipg 

~ollouing the redesignation of the Reports of Survey and Delinquent 

Acoaunts Branch as the Accounting and h d i t  Procedurea Branch, a Staff 

Section w a s  e6tablished t o  develop and prescribe accounting procedures; t o  
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review audits reports: and t o  observe changing operational conditions 

t o  insure that administrative burdens, par t icu lar ly  of t a c t i c a l  forces,  

were kept t o  a minimum. 

following: 

Functions of the new section included the 
( 5 )  

(1) t o  review, coordinate, and prescribe all accounting 

procedures f o r  Dgpartment of the drmg a c t i v i t i e s  i n  the European Command; 

(2) t o  prescribe and coordinate cost accounting .procedures among pro- 

curement services and agencies; (3) t o  prescribe and supervise a l l  

military, industrial, and property accounting and auditing pol ic ies ,  pro- 

cedures, and methods t o  insure compliance w i t h  Depwtment of the Army and 

A i r  Force policies: (4) t o  prescribe,  supervise, and direct a l l  nonappropri- 

a ted  fund and col lect ion account auditing, accounting procedures, and 

pol ic iee;  ( 5 )  t o  conduct such business management surveys of nonappropriated 

fund a c t i v i t i e s  as were required t o  determine standard operating pol ic ies  

and procedures; (6) t o  a c t  i n  an aavisory capacity t o  the general staff 

and chiefs of technical services on accounting matters. 

The work accomplished by this sect ion during the period under 
(6)  

review is  shown i n  the fo l lowing  tabulation: 
\ 

I 
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Total on hand and received . . . . . . . . . . . . . . . . . .  1.918 
On hand 1 July 1948. . . . . . . . . . . . . . . . . . . . .  283 

1,635 Received by 31 December 1948 . . . . . . . . . . . . . . . .  
Total diaposed of and on hand. . . . . . . . . . . . . . . . .  ‘U 

Total disposed of during period. . . . . . . . . . . . . . .  1.843 

l i a b i l i t y .  . . . . . . . . . . . . . . . . . . . . . . .  1,036 

Forwarded t o  the Department of the Army o r  A i r  Porcea f o r  
f i n a l  action, carrying a recommendation of pecuniary 

Action t a b n  by Finance Division to  relieve al l  concerned 
of responsibil i ty and pecuniary l i a b i l i t y .  . . . . . . .  417 

Returned t o  originating organization for administrative 
correction. Action was not completed. . . . . . . . . .  351 

Miscellaneous. . . . . . . . . . . . . . . . . . . . . . .  39 

On hand 31 December 1948 . . . . . . . . . . . . . . . . . . .  75 

c .  The  D e w n t  A c c o W ~  Sect- 

The number and value of delinquent accounts received, s e t t l ed ,  

and referred t o  the Department of the Army during this period i e  shown i n  
(7) 

the following tabulation: 

T o t d  on hand and received . . . . . . . . . . . .  1.494 XL22LBZ 

On hand 1 July 1948. . . . . . . . . . . . . . .  253 18,308.45 
Received by 31 December 1948 . . . . . . . . . .  1,241 136,991.38 

Total disposed of and on hand. . . . . . . . . . .  1551299.83 
Total disposed of .  . . . . . . . . . . . . . . .  J.280 J30.001. JJ 

Final payment. . . . . . . . . . . . . . . . .  1,178 124,019.92 
Referred to  the Department of the Army for 

collection since pereona concerned were no 
longer under EUCOM jur isdict ion.  . . . . . .  102 5,981 .I9 

On hand 31 December 1948 . . . . . . . . . . .  214 25,290.72 
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Yhere wa8 a decrease of thirty-nine i n  the number of delinquent accounts 

reported dnring th i r ,  quarter but an increase of $6,990.27 in the amount 

delinquent. 

by the f a c t  that a large number of minor accounts were collected, and the 

increased value of the delinquent accounts resulted from several  new EUCOM 

Exchange Service (Em) accounts which were unpaid. 

over nine thousand dollare while several othere were over one thousand 

dol la rs ,  A l l  old delinquent accounts of the EES were collected during 
(8) 

thie period. 

The crmaller number of delincpent accounts was accounted f o r  

One such account was 

6. ForeLPa &zmuz&ts B r u  

T h i s  Branch maintained and reported on various accomte  with foreign 

governments, international ageqcies, and other United S ta tes  governmental 

agencies . 
a. International ( IRO 1 

‘phe value of the four th  quarter F isca l  Year 1948 transfers not 

covered by a previous andit ,  and fibst quarter Fiscal  Year 1949 transfer6 

of U.S. Army and Civil Affairs-Hilitary Government s t o m  t o  I B O ,  as re- 

vealed by jo in t  EUCOM-IRO audi ts ,  wae $2,086,582.48; Due t o  prallonged unit 

price discussions audi ts  of first quarter F i s c a l  Year 1949 accounts did not 

include transfers of quartermaster and ordnance suppliee. 
( 9 )  

The sum of 

$818,647 was remitted by no f o r  statement8 submitted by the Foreign Accounts 

Branch on behalf of OMGUS f o r  captured-enemy-material stocks transferred t o  

IRO. 

received by no. 
This sum represented the dol la r  value of the  captured enemy material 

The check was transferred t o  the Financial Advieor, OMGUS, 

- 151 - 



for indorsement ,, 

mander i n  Chief, 

i t  was converted 

and then in accordance with a direct ive from the Com- 

i t  was forwarded t o  the Central Disbursing Office. Where 

into marks before being deposited i n  a blocked account 
(10) 

with other proceeds derived from the sale of captured enemy material. 

b. The aCbml Coat of c n a  of SUlpIue P r w  
t 

The coat of care and handling of surplus property for the last 
(11) 

seven months of 1948 was reported as shown i n  the following tabulation: 

Manth 
Totals. . 

Jun . . . . 
Jul . . . . 
a u , . . . .  
Sep . . . . 
Oct . . . . 
NJOV . . . . 
Dec . . . . 

Costs of personal 
services other than 
militarv 

$127.776 

73,751 
17,329 

4,751 
27,518 
2,482 
1,462 

473 

Cost8 of mil i tary 
personal servi ces - 

138,352 
49,291 
26 , 575 
45,903 
9,031 
8,178 
4,343 

Other 
Eoste 

$137.103 

45,153 
22,758 

721 
65,298 

596 
38 

2,539 

2&aL 

$546.542 
257,256 

89,378 
32,047 

138,719 
12,109 
9,678 
7,355 

c. I_nterdeaaFtmental T rmsfera 

The cumulative value of EUCOM t ransfers  of supplies and services 

t o  other United States governmental departments between 1 July 1947 and 31 

December 1948 was $110,269.18. 

s ix  months of 1948 vas $44,756.83. 

* 

The value of t ransfers  made during the last 
(12) 

d. %a& B 4 G 

B e a d i t s  of all vouchers covering del iver ies  t o  foreign govern- 

ments subsequent t o  1 March 1946, the date of termination of the post-  

reciprocal-aid period, were conducted during the first half of 1948. 

Formalized statements were submit tad t o  twenty-eight foreign governmente. 
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The following countries requested o f f i c i a l  documents confirming the 

statements of account: B r a z i l ,  Great Britain,  Bulgaria, Denmark, E1 

Salvador, -%ngary, the Hetherlands, %mania, Russia, South Africa, Sweden, 

Switzerland, and Venezuela. such vouchers were not requested by the 

Australian and Canadian governments, which stated that the matter would 

be taken up in  a general settlement. Great Zr i ta in  desired that each 

branch o r  service receiving m c h  transfers be bil led separately. 

ant3 k k e y  paid their  account8 i n  full without requesting confirming 

documents. 

accomplished at the cost of the German economy, on the assumption that the 

Ireland 

Yugoslavia considered that payment f o r  the supplies should be 

need f o r  such services and supplies had been caused by German aggression. 

The Yugoslavian f i l e  was consequently forwarded t o  the Department of the  

Army f o r  decision. 

and Czechoslovakia were se t t l ed  i n  f u l l .  

After prolonged negotiation the accounts of  Belgian 

A t  the en6 of  the year, no 

acknowledgement o f  receipt of statements had been received from Luxemburg, 

and no negotiations toward the settlement of accounts had been s ta r ted  with 

Greece, Norway, Poland, prance, and china. 
(13) 

e. Transfers W r  the Deferred C e n t r w d  P a w t  SmteB 

Outstanding obligations fo r  t ransfers  of a u p ~ l i e s  an& services to  

representative@ of France and Great Bri ta in  i n  the European Connuand totaled 

approximately $190,000. During the last a i x  months of 1948 collections 

' from Royal  A i r  Force, the Control Commission f o r  Germany, and the General 

Steam Xavigation company, London, totaled $120,000. 

B r i t i s h  agencies were corrected and resu3mitted a f t e r  the following policy 

O t h e r  b i l l ings  t o  
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regarding overhead chargee had been established: 

were t o  be made for meals furnished by type "A" messes; (2) an overhead 

(1) no overhead chargee . 
charge of 10 percent w a s  t o  be applied t o  all petroleum and lubrication 

products; (3) an overhead charge of 40 percent w a s  t o  be applied t o  all 

bulk eubsietence items, The privilege of deferred payments f o r  supplies 

and services provided by the U.S. Forces was withdrawn from France i n  

October 1947, but some obl igat ions were still outstanding. Because of the 

d i f f icu l ty  of meeting the requirement that reimbursement for such supplies 

and services must be i n  U.S. dol la rs  or  do l la r  instruments, some recipients - 

attempted t o  make payment i n  their local currencies thrdugh the offset 
(14) 

accounts of the Joint Foreign Exchange Agency, OMGUS, 

f. Def- -e t o  the G e  

By 31 December 1948, $62,195,747.35 had been eatablished as a 

deferred charge t o  the German*economy. 

of excese'military stocks which were turned over t o  the German agencies by 

various EIJCOM technical eervices. 

'&is eum represented the true value 

Except i n  the' caee of scrap and waste 

material, which waa valued at current market pr ices ,  the cumulative 

deferred charge wae 21 percent of the or ig ina l  cost of the transferred 

materials. Mot included i n  the t o t a l  amount was the bulk 

transferred t o  Germany by the soreign Liquidation Commieeioner. 

l u s  property 
7 1 5 )  

7. EliCOM C u d  w e w e  

a. D 

Voting membera of the  Board of Directors of the EUCOM Central 

Welfare h x l  on 1 July 1948 were: 
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Brig. Gen. W. E, Bergin, EUCOM, %airman 
Brig. Gen. J. E. Powell, USHE 
M r ,  B, M. Barnett, Civil ian Repreeentative, CIKZUR 
COL J. fz, UrQuhart, &RC 
Col. J, D, &ke, ("4XJS 
L t .  Col. W, Desabry, mF.. 

Members without vote were: 

Col. S. B. Elkins, Chief, Fin Div, he todian  8~ 

Col. W. C. Butter,  Bud and P i s  Div, Fiecal Advisor 
Lt. Col. A. C. Black, 1st Infantry Div, Advisor 
L t .  Col. E. P. H a l l ,  P a  Div, EUCOW 
L t .  Col. B. E. Spiv$, U.S. Constabulary 
&j. L. C. Cope, USBFE, &visor 
M r .  E. Q. Bdame, Assistant h s t o d i a n  

Financial &visor 

b. The Est- of Welfare 

Centra3 Welfare h d s  for the 1st Infantry Division and f o r  the 

U.S, Constabulary were established i n  September, giving their repreeentatives 

on the ECJCOM Central Welfare sund Board of Directore the s t a tus  of voting 

members. 
(16 1 

e. EIiEpLPyae sa;larv C m  

A $330 annual increase i n  the Wasiee of nonapprapriated Fund 

c iv i l i an  employees was approved by the Board of Directors of the EUCOM 

Central. Welfare Funti and the Commander in Chief, effect ive 1 July 1948, 

This paralleled a n  increase i n  the aalariee of Department of the Army 

c i v i l i a n  employees and waa in accordance with EUCOX policy of administerirg 

all "appropriated fund employees according t o  the policiee amplying t o  

appropriated fund employees. 

seas d i f f e ren t i a l  waa withdrawn from Department of the Army employees, and 

At the end of 1948, when the 25 percent over- 

replaced by a 10 percent post d i f f e r e n t i d  

visions were made f o r  nonqpropriated fund 

plus free quarters, similar pro- 

employee s . (17) 
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d* 

Grants of $70,000 and $55,250.50 were made t o  the Berchtesgaden 

Recreation Area and the Garmisch Recreation Area, respectively. These 

sums, first given as loans i n  October, were converted into grants i n  

December. Headquarters USaFE m granted $72,710 f o r  furnishing day rooms 
(18) 

and service clubs f o r  air l i f t  personnel. 

8. The C e  Die- Off- 

Aa a result of the G e r "  Currency Beform of June 1948 all  reichsmarko 

held by the U.S. k m y  Finance Officers were tranaferred t o  the Central 

Disbursing Office during July. after the reichsmarks accounts were verified, 

the funds were deposited with the Foreign Exchange Depoeitory, and the 

Diebursing Officer's accounts were replenished by deuteche marks at a 

" 1- t o l "  r a t e .  
(19) 

k i n g  the last six months of 1948 the EUCOM Army Finance School 
(20) 

presented courses of instruction a8 shown 'in the following tabulation: 

Subjeot 

h b e r  
b b e r  of completiixg 
-conree 

2% ;rs9 Totals . . , . . . .  
Army supply accounting 223 213 
Sales accounting and 

mlaitirlg . . * . . 25 23 
Disburs ing accounting 48 41 
Enlisted men's pay . . 64 59 
Officers'  pay. . . . . 35 33 

Number 
Bumber dropped for 
Isiled pther reasons 

6 4 

1 1 
5 2 
2 3 
2 0 
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10. The L- -ts B r u  

The principal activity of this branch during the last six month8 of 

1948 was an attempt to find information about disbursing officers who had 

accounts with b a n b  in England. 

inquiries received from the Chief of Finance, Department of the Army. 

fhe Information 'was used to anewer 

The 

aCCOUnt8 of one diebursing officer were closed and the funds were tranr- 

ferred to the United Stater Treauurer. In addition the Liquidation 

Accounts Branch attempted to locatb the payees of outstanding checks dram 

00 local depositariee. In the case of loet, stolen, or destroyed checks, 

the payees were sent bonds of indemnity for execution. 
(21 1 

11. -8 B r d  

a. .- of BI- 

The mission of this Branch, the distribution of payment autbori- 

zation forms for family allowances to dependents of enlisted men residing 

in Germany and Austria, was expanded to include the same service f o r  

enlisted men etationed in Greece, when that country m e  declared a Military 
(22 1 

Payment Certificate area as of 31 December 1948. 

amounting t o  $682,319.09 were made during this period. 

twenty-five German nationals were receiving monthly family allowance pay- 

A total of 8,202 payments 

Approximately 

ments as a result of enlieted mea's applications for the payment of these 

allowances for the eupport of their ,illegitimate children. 



12. &J&guad L i f e  In- Br- 

a. - Pry- 
In an effort t o  reduce the percentage of mili tary personnel i n  

the %ropean command who held e i the r  no National Service L i f e  Insurance o r  

l e s s  than the m a x i m a m  amount of $10,000, two training plans were formulated ' 

f o r  the instruct ion of un i t  savings and l i f e  insurance officers. The first 

plan provided fo r  two-day insurance courses at the 7752d Finance Center for 

off icers  of t ac t i ca l  uni ts .  The second plan provided training and orien- 

t a t i o n  of Savings and L i f e  Insurance off icers  of all other  c o w  leve l  
(23) 

units. These courses were conducted at the various mil i tary poets. 

b. U- s, s w s  Bond C w  

The savings and Life Insurance Branch a l s o  conducted a Command- 

wide publ ic i ty  campaign encouraging the purchase of U.S. Savings Bonds. The 

campaign was partially an ef for t  t o  avoid a reduction i n  sales t o  c iv i l ian  

employees as a r e su l t  of the loss of the 25 percent overaeas di f fe ren t ia l .  

fhe S- , uni t  publications, and the American Forcea and Blue 

Danube radio network8 were used i n  the campaign. In addition, a revision 

of Civil ian Personnel Ci rcu lar  No. 4 w&lll approved t o  allow c iv i l i an  
(24) 

employees t o  purchase bonds on the instalment plan. 

13. &&it h e w v .  k r 

The &dit Agency, European Command, operated independently as an 

a c t i v i t y  of the Deputy Commander in Chief, EUCOM, under the jur i sd ic t ion  of 

the Chief, Finance Division. The agency was reeponsible f o r  the performance 

of a l l  audits of accounts as directed by the Department of the Army and the 

Commander i n  Qief, WCOM. 
(25 

Table 22. 

The organization of the agency is shown i n  
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Table 22 -- Organization of the Audit Agency, EUCOM, 

IJ-pi;t 

7756th Budit Agency 

31 December 1948 

'Jeriedberg Administrative juri s di c t i on 
over all regional detachments 
and Bremen Enclave, Berlin 
Command and BcraC in Enrope* 

7757th &dit Detachment Bad T8le Audit jurisdiction over Military 
Posts of hgsburg, Eknich, 
G-misa; USFA; TBUST; AGRC- 
Mediterranean Zone and hfrica- 
Middle East Zone. 

'7758th hiit Detachment Frankfurt Audit jurisdiction over Military 
Posts of Frankfurt, Wetzlar, 
Wiesbaden. 

7759th h d i t  Detachment Mrnberg Audit jurisdiction over Military 
Poste of Stuttgart, Heidelberg, 
Hx~eburg, Mhnberg, and Regens- 
bl.=iz . 

* Prior to 19 September the Bremen Enclave, Berlin 
Command, and dGRC in firope were under the andit 
jurisdiction of the Frankfurt Detachment, but the 
establishment of audit residencies in Bremerhaven, 
Berlin, and Paris resulted in the change of 
jurisdi ct ion. 

Personnel of the regional audit detachments conducted audits of aalee 

commissaries, atock records, nonapprapriated funds, and the acccmnts of 

lanndry, ehoe repair, and dry cleaning installations, whfle personnel assigned 

to the '7'756th hdit Agency andited civilian payroll accounts and a l l  industrial 
(26) 

accounts. After the activation of the Accounting and Audit Procedures Branch 

of the Finance Division on 19 hgust 1948, all rmdits were conducted according 

to the policies and procedures prescribed by that Branch. 
( 2 7 )  
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14. 7756thaudit~9eney (%,ahgarter 8 .  A- ZrrCON) 

The 7756th Audit Agency, the headquarters of the Audit k e n c y ,  

ddministrative EUCOM, \aaa divided in to  the following four branches: 

Branch, Nil i tary Branch, Industr ia l  Branch, and Nonappropriated f ind8 

Branch. 

functions f o r  the lililitary Branch and the Wommpropriated h d s  Branch. 

A reorganization during this period reeulted i n  additional 

Previously the regional audit detachments conducting the audi ts  had been 

responsible f o r  the issuance of Certif i c a t e a  of Audit , Superseding 

Cert i f icates  of h a i t ,  and formal reports on accounts found not i n  con- 

d i t i on  f o r  audit. . 

Clearance Sections of the regional detachmente u n t i l  29 July,  when the 

Mili tary Branch and the Nonappropriated Funds Branch of the 7756th Audit 

k e n c y  assumed these respons ib i l i t i es  f o r  the appropriate accounts, 

the audi ts  were performed by personnel of the  regional offices the work 

These functions were performed by the %view and 

M t e r  

papere and the reports of audi t  were forwarded t o  the 7756th Audit Agency, 

which reviewed them and issued the cer t i f ica tes .  
(28) 

a. MiLitarp B m  

(1) GiviliRn k-nt h w  

The project undertaken by the Civilian Payroll  Section of 

extracting retirement data from c iv i l i an  payroll records f o r  1947 was com- 

pleted ear ly  i n  1949. &a information concerning retirement deductions from 

salaries was extracted,  reports were submitted t o  the Civil ian Retirement 

. 

&counts Branch, AGO, Charlotte, xorth Carolina.  



It was discovered during t h i s  period that I t a l i an  

employeem of the f r i e e t e  Command and the American Graves Registration 

u n i t s  in I t a l y  were being paid from appropriated funds. The regulations 

of those comananda were etudied t o  determine whether audita of those 

c iv i l i an  payroll  accounts ehould be included among the Audit k e n c y ' s  

reeponsibil i t iee.  

that those accounts were not subject t o  audit by the U.S. kqy since the 

The Ar'my h a i t  Agency, Department of the Army, decided 

employees were actual ly  paid by the Italian government i n  accordance with 

I t a l i a n  labor laws and the I t a l i a n  government was reimbureed for those 

ea la r ies  and wages by the United States. 

indigenous employeee of the United States  Army i n  Rorth Africa. 

This d i n g  a l so  ap l i e d  t o  
729) 

. 
(3) &ad&# of M W  b c c e  

Audits of mil i tary accounts were conducted during the last 

s ix  months of 1948 a0 fol lows:  

T o t a l . .  . . . . . . . . .  
C i v i l i m  payroll. . . .  . . 21 
S t o c k  records (propsrtyj  . . 360 
Sales commissary. . . . . . .  340 
Laundry, dry cleaning, and 

shoe repair  ins ta l la t ions  . 45 

In  addition, the Branch conducted seven survey8 of c iv i l ian  payroll  accounts 

t o  determine the progress being made i n  correcting unsatisfactory conditione 

revealed by previous audita. Audits of Civil ian Payroll Accounts were made 

by personnel aeeigned t o  the 7756th &dit  kency ,  while the other accounts 

were aatdited by personnel of the regional audi t  detachments and audib 

residencies. 
(30) 
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b. B 

A t o t a l  of 129 audi ts  and accounting surveys of industr ia l  

accounts were completed during this period. 

conducted by personnel of the 7756th Audit Bgency, since no auditors were 

aasigned t o  the regional detachments. 

Government property furnished t o  German contractors and suppliers was 

established by the EucGM technical services,  and audits of these accounts 

A l l  industr ia l  audits were 

An accounting system f o r  U.S. 

were begun. The audit  reeponoibility f o r  all hospital funds i n  the 

&ropean c0-d w a s  vested i n  the Industrial 3ranch of the k d i t  Agency 

during this period. . (31) 

c. - t r  P B m  

k i n g  this period the requirements f o r  audi ts  of nonappropriated 

funds were changed. 

dgency were required t o  be audited semiannually, and special  audi ts  were re- 

quired upon a change df fund custodian or upon the inactivation of 8 fund. 

All funds under the audit  jur isdict ion of the Audit 

Other unscheduled o r  nonroutine audits c w l d  be performed at the direct ion 
(32) 

of the  Chief, plnance Division, EUCOM. The Chief, Finance Division, 

directed that the Central Welfare Fund and the U.S. Officers' and non- 

commissioned Officers'  Club Fund be audited quarterly. 

audi ts  of 509 nonappropriated funds bad been conducted. 

(33 1 
By 31 December, 

(34) 

15. EUCOM h a i t  Fugd 

a. w a n d  R e d e e m  

.h 7 July 1947 the Honappropriated %nits Audit Fund was established 

a6 a special staff section fund under the jur isdict ion of the Chief of 
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R’inance f o r  the purpose of controlling and adm3nietering all pereonnel 

engaged i n  the a 4 i t  of nonappropriated funds i n  the Buropean command. 

In  addition the payments for personal services,  t ravel ,  per diem, and 

other miecellaneaus expenses i n  connection with the nonsppropriated funds 
(35 1 

audi t  program were made by th i a  fund. On 12 July 1948, this fund was 

rederignated the EUCOrJr &dit  Fund and formally established on kn operating 

basia ,  with a const i tut ion and by-law crpproved by the Chief, Finance 
(36) 

Divie ion. 

“he control of the &dit  h d ,  according t o  the new consti tution, 

was vested i n  a council composed as fo l lows:  Deputy Chief, Finance 

Division, Chairman; Chief, EUCOl4 h d i t  Agency, member; Chief, Sonappropri- 

ated Funds audi t  Branch, ETJCOM h a i t  kency ,  member; chief,  Central Welfare 

Fund Branch, Finance Divieion, member without vote. The Council was 

empowered t o  prepare and adopt by-law prescribing pol ic ies  and procedures 

f o r  the control, supervieion, and administration of the fund; t o  es tabl ish 

pol ic ies  governing all ph+ses of employment of c iv i l ian  eqloyeee paid from 

the  fund; an8 upon iwt ivea t ion  of the fund t o  tranafer all monies t o  the 

EUCOM Central welfare Fund. A l l  action taken by the Gouncil was subject t o  
(31:) 

the approval of the Chief, Finance Divieion, EUCOM. 

c. cauncil P- 
The functions of the Council i n  connection with the employment of 

(38 1 
c iv i l i an  employees paid from the Budit Fund included the following: (1) 

t o  determine the number and ea la r iee  of civi l iana employed by the fund; (2) 

t o  es tab l i sh  pol ic ies  goaerning all phases of employment of the employees of 
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the fund, including the purposes f o r  w h i c h  the funds could be expended, 

employment agreements, claims, complaints, and termination of employment 

agreements; (3) t o  request funds from the EUCOM Central Welfare Fund; and 

(4) t o  issue a Standing Operating Procedure t o  govern the c iv i l ian  

employees of the fund. 

d. E- 

h c e i p t s  of the fund were derived from the "M Central Welfare 

&nd and from refunds on expenditures f o r  t ravel  and personnel salar ies .  

Expenditures could be made t o  cover the following: 

in the administration and operation of the fund; (2) sa la r ies  of c ivi l ian 

(39 1 
(1) expenses incurred 

employees of the fund, including payments t o  the collector of Internal 

Revenue f o r  income tax withheld from sa la r ies ;  and (3) t ravel ,  per diem and 

miscellaneous expenses i n  connection with the audit of nonsppropriated fund8 

i n  the Command. 

e. of -d s t ratipn 

bn employment agreement binding on both par t ies  was signed by the 

employee and employer; conditions of employment f o r  employees of the h a i t  
Fund were designed t o  parallel aa ,closely a0 possible those eetablished by 

the Department of the Army f o r  appropriated fund employees. 

t r a t i v e  functions i n  connection with the fupd were performed by the CentraJ. 

Welfare Fund Branch, Finance Division, EUCOM. 

(40) 
Adminis- 
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1. 
p. 1. 

EUCOMFin Div Rpt of $r, 1 Jul - 30 Sep 48, p. 1; 1 Oct - 31 Dec 48, 

2. 
p. 4. 

3. 

EUCOM Fin Div Rpt of Opr, 1 Jul - 30 Sep 48, p. 4; 1 O c t  - 31 Dee 48, - 

EUCON Fin Div apt of Opr, 1 Jul - 30 Sep 48, p. 6. 

4. EIJCOM Fin Div Bpt of Opr, 1 Oct - 31 Dec 48, p. 8. 

5. EUCOM Fin Div Off Memo 207, 19 bug 48. 

6. 
48, pp. 9-10. 

EUCOM Fin Div Rpt of Opr, 1 Jul - 30 Sep 48, pp. 11-12; 1 Oct - 31 Dec 

7 .  EUCOM Fin Div Rpt of Opr, 1 Jul - 30 Sep 48, pp. 1Z-14; 1 Oct - 31 Dee 
48, pp. 11-12. 

8, 
Thaddeus Memens, Delinquent Accounts sec, Accounting and Audit Procedure8 
Br,  Fin Div, EIJCOM, 14 Dec 48. 

WCOM Fin Div Rpt of Opr, 1 Jul -. 30 Sep 48, p. 13; interv with Capt. 
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